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About the Report Content
This report is Holy Stone Group’s third Corporate Social Responsibility (CSR) 
Report. (Previous report was published in 2009 since there were no significant 
changes in 2010) Through information transparency, we hope to strengthen our 
communication with our stakeholders, and to present Holy Stone’s management 
principles and performances among economic, environmental and social 
dimensions.

OVERVIEW
This report is Holy Stone Enterprise Co., Ltd.’s 
(hereinafter referred to as “the Company”) third 
Corporate Social Responsibility (CSR) Report. 
The report’s content covers the Company’s 
developments in the field of CSR, including 
our efforts in maintaining valuable relationships 
with employees, customers, suppl iers, 
investors, and protecting the environment and 

social welfare. 

SCOPE
The scope for this report surrounds Holy 
Stone Enterprise in the Taiwan area, covering 
Taipei Offices, production facilities in Lungtan 
and LiZe. Operations in oversea offices 
and subsidiaries are not yet included in this 
report. The report is written along the basis 
of the Global Reporting Initiative (GRI) G3.1 
Guidelines, with the main framework listed 
in full at the end of this report for readers’ 
reference. 

COMPILING PRINCIPLES
We have done a company-wide survey to 
select and filter the Company’s most important 
stakeholders. Through extended discussions 
among departments, we have organized 
a number of issues signif icant to each 
department and held a matrix analysis which 
resulted in the content of this year’s report. 
Therefore, our report’s context, indicators, and 
priorities are all based on the survey from the 
relevant departments.

CONTACT INFORMATION
To implement the green movement, the 
Company has published and posted e-reports 
on our website that is readily available for 
everyone to download. 
May you have any questions or comments, 
please do not hesitate to contact us.
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2.1 Company Profile
Holy Stone Enterprise Co., Ltd., a passive 

components  manu fac tu re r  and  an  e lec t ron ic 

components distributor, possesses development and 

production capabilities of multilayer ceramic capacitor 

(MLCC) and tantalum/ niobium capacitors. 

The Company a lso d is t r ibutes in ternat iona l ly- 

branded products in electronic components, such as 

microcontroller (MCU), application, logic, analog ICs, etc. 

As a major passive components supplier in Taiwan, 

the Company focuses in the production of 1. Multilayer 

ceramic capacitor (MLCC); MLCC can store and stabilize 

electricity flow, couple and decouple. MLCCs are broadly 

used in computer and information, communication, 

consumer, and automotives electronic products. As 

technology advances, these products have become 

an important part of our daily lives, bringing us a more 

convenient, diversified way of living.

2. Tantalum/ niobium capacitors; compared to different 

dielectric capacitors, tantalum/ niobium capacitors have 

a higher electricity storage capacity with a relatively 

small volume. Other advantages include noiseless, 

high reliability, and low impedance. As electronics 

are trending towards downsizing and increasing 

performances, tantalum capacitors are irreplaceable in 

the market. Common uses are found in communication 

equipments, digital cameras, automotive accessories, 

etc. Capacitors are an integral component in any end 

products. Therefore, Holy Stone can be said to be a vital 

driving force behind the creation of high living quality for 

consumers. 

In addition to manufacturing capacitors, Holy Stone also 

distributes electronic components, carrying products for 

a number of electronic and semiconductor international 

companies. The Company also invests in R&D to provide 

customers with value-added solutions. Components 

distributors are the middlemen between upstream 

suppliers and downstream electronic manufacturers. 

Through a complete marketing system and services to 

Sustainability and Corporate Social Responsibility are 

what Holy Stone strives for. These goals are also forces 

that raise our society. We are committed to abide to the 

following principles: 

1. Adhere to governmental laws and statues and setting 

higher standards of code of conduct;

2. Practice strong corporate governance, actively build 

corporate value and protect the rights and interests of 

our investors;

3. Follow relevant laws, regulations and ISO 14001 

requirements, engage in environmentally-friendly 

practices and create a green corporation;

4. All operation units regardless of geographic area must 

be in compliance with applicable laws (“Labor Law”) in 

the employment of staff;

5. Care for employees’ safety and health by providing a 

comprehensive work environment in which safety and 

hygiene is upheld;

6. Attend to the minorities through encouraging 

employees’ participation in community services.

Holy Stone Enterprise values information transparency 

and focuses on corporate governance. In 2011, we 

established a remuneration committee under our Board. 

Its goal is to assist the Board on governing remunerations, 

assessing and supervising the directors’ and managers’ 

remunerations to ensure its fairness and rationality.

On March 11, 2011, Japan experienced the most 

catastrophic period that started with an earthquake. A 

flood of disasters followed the earthquake, especially the 

nuclear plant failure that made the world reflect on how 

we are using energy. Do we cherish what we have or do 

we exploit it? Can we protect the earth from further harm?

Looking back at 2011, our 

manufacturing department implemented environmentally- 

friendly practices. Not only did the amount of water 

reused reached 320,000M3, waste water discharge 

decreased by 11.58%, and electricity usage was also 

lowered by 1,510,000M3, which equals to a decreased 

emission of 928 tons of CO2. At the same time, exhaust 

gas treatment equipment, regenerative catalytic oxidizer 

(RCO), has started operating by the end of 2011. This will 

also help lower the impact of exhausts on air quality. 

The Company pays great attention to employee welfare, 

health and safety. Through complete management on 

health and operating environment, the frequency of 

injuries and its severities have greatly improved in 2011 

(please refer to Part 5.1.6 of this report). We hope to 

achieve zero injuries in the near future. 

The year 2011 is Holy Stone’s 30th anniversary as well as 

Holy Stone Foundation’s 10th anniversary. Our colleagues 

have turned love into practical actions caring for the 

earth (the wetland ecosystem volunteers) and the society 

(nursing home volunteers). We believe that, through 

giving, we can experience a greater appreciation and we 

can also better protect the environment and minorities. 

With the development and growth of Holy Stone Group, 

we come to realize that only through implementing 

corporate social responsibility, can we create a better 

future for the community

Jing-Rong Tang

2. About the Company

Holy Stone Enterprise Co., Ltd. (As of 2011.12.31)

 

      

Message from the President

Established June 1981
Capital NT$3,202 million
No. of Employees 815 
Revenue NT$13,147 million
Headquarter No.62, Section 2, Huan Shan Road,Neihu District, Taipei, Taiwan R.O.C.
Factories Wu Shulin Industrial Park, Lungtan, Taoyuan County 

LiZe Industrial Zone, Yilan County 
Dongguan, China
Japan

Business Scope Passive Components manufacturer, 
Electronic Components distributor

Website http://www.holystone.com.tw
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help upstream suppliers, we provide timely services and 

inventory management to waive the costs of inventory 

and associated risks. Therefore, components distributors 

play an extremely important role in the supply chain. Holy 

Stone distributes various IC and system components. 

The end-user applications not only cover computer, 

communication, automotives and consumer electronics, 

but also electronics used in industrial control and medical 

electronics markets. 

In 2011, passive components account for the highest 

proportion of Holy Stone’s revenue at 35%, followed by 

19% of active components, 17% of system modules, 

and other components of 29%. In terms of applications, 

through a wide range of distribution and marketing, our 

customers are spread all over the fields of computer, 

communication, consumer and automotives/ industrial 

electronics. 

2.2 Market Analysis
Holy Stone’s operating areas are mainly in the Greater 

China region, so exported products are concentrated 

in Asia. Recently, because of product diversification 

and quality stability, sales in American and European 

countries increased year over year. In 2011, revenues 

from Taiwan and China are NT$2,516,916 thousand and 

NT$10,047,328 thousand, respectively. 

Please refer to the graph below for more detail.

What is a capacitor?
Passive components include resistors, capacitors, and inductors. The 

main function of a capacitor is the storage of electricity. Capacitors most 
commonly used are multilayer ceramic capacitors (MLCC), aluminum 

capacitors, and tantalum capacitors. MLCCs are the most popular capacitors 
because of their small size, outstanding frequency characteristics, and 

easiness to design into wafers. 

MLCCs are now commonly used in PCs, handheld phones, and automotive 
products. Other than commodity products, Holy Stone also provides niche 

capacitors with high voltage and capacitance.

Others

29%

System and Modules

17%

Active Components

19%
Passive Components

35%

Revenue Analysis by Product
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2.4 Recognition and Awards

2.4.1 Certification for Recruiting more 
Disabled Employees than Required

In 2011, Taipei City Department of Labor launched 

“Certif ication for Employment of the Disabled” in 

recognition of companies that hired more disabled 

members than it is required in 2011 in the aim to train 

professionalism, advocate for employment equity 

and encourage companies to create equal career 

opportunities. Holy Stone was awarded “2011 Class A 

Certification for Recruiting more Disabled Employees 

than Required.”

2.4.2 Certification for Outstanding 
Companies in Exports and Imports

In 2011, Bureau of Foreign Trade awarded Holy Stone 

with “Certification for Outstanding Companies in Exports 

and Imports” in recognition of the Company’s 245th rank 

in Taiwan. Holy Stone will maintain excellent operating 

records to create greater value for its stakeholders.

2.3 Company Locations

Manufacturing Plants Oversea offices (China) Oversea offices (USA)

Taiwan: Lungtan, Taoyuan Shanghai    Hong Kong    Shenyang Murrieta, CA 

             LiZe, Yilan Beijing        Chongqing     Suzhou Oversea offices (Europe)

China: Dongguan, Canton Xi'an           Nanjing          Canton Norwich, UK

Japan: Miharu, Fukushima Chengdu    Wenzhou       Hangzhou Oversea offices (Asia)

Operating offices (Taiwan) Dongguan  Shenzhen       Zhongshan Singapore

Taipei (Headquarter) Qingdao     Xiamen Japan

Taichung Wuhan        Ningbo

Kaohsiung
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3.1 Stakeholders Identification
Stakeholders - groups that are affected by or can affect 

the Company’s operations – are identified through regular 

surveys of all departments within the Company. Each 

department is required to list and rank their stakeholders, 

and after all these data are collected, we can derive Holy 

Stone’s stakeholders and their ranks. 

Holy Stone’s stakeholders inc lude employees, 

customers, suppliers, investors, government institutions, 

communi ty  and the  consumers ,  e tc .  Through 

strengthening the communication channels with these 

groups and understanding their expectations towards 

the Company, we can meet the reasonable needs of 

our stakeholders and implement our corporate social 

responsibilities. This report covers issues and concerns 

of our key stakeholders as well as our responses.

3. Stakeholders Identification and 
Communication 

Stakeholders Topics Communication Channels Our Response

Employees

Remuneration, Employee 
welfare,  Occupational 
Health and Safety,  
Education, Human Rights 

Department meetings, 
Quarterly issues of Company magazine
Internal Website (Portal system)

5.1  Holy Stone and 
Employees

Customers

Customer Satisfaction, 
Green Products,
Quality Assurance, 
Product Services,
Regulations Compliance, 
Certifications

Customer Satisfaction Surveys,
Product Seminars
Email: inquiry@holystone.com.tw

5.2  Holy Stone and 
Customers

Suppliers
Regulations Compliance, 
Supply Chain 
Management 

Meetings, Documents
5.3  Holy Stone and 
Supply Chain

Investors

Corporate Governance, 
Stock Price,
Operation Conditions and 
Profitability

Shareholders’ meetings, Phone calls,
Meetings with Analysts/ Legal entities
Email: IR@holystone.com.tw

4. Holy Stone and the 
Economy
5.4 Holy Stone and 
Shareholders

Government

Institutions

Corporate Governance, 

Regulations Compliance

Contact Windows

Email: PR@holystone.com.tw

4.2 Corporate 

Governance

Community

Environmental Impacts, 

Charity Activities, 

Social Contribution 

Holy Stone Foundation Website:

http://www.holystone.com.tw/fund.do

Email: foundation@holystone.com.tw

5.5 Social Welfare

3.2 Stakeholders Communication

Holy Stone keeps in close contact with its stakeholders through the following communication channels. Please refer 

to the following table for details.

HOLY
STONE

Employees
Directors

and
Supervisors

Media

Consumers

NGO

Customers

Suppliers

Investors

Government

Community
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4. Holy Stone and the Economy 

4.1 Financial Highlights
Net revenue for the year 2011 totaled NT$13,147 million, 

an increase of 4% compared to 2010, with gross profit at 

NT$1,281 million (margin of 10%) and Operating income 

at NT$552 million (margin of 5%). Net Income rose 8% 

from 2010 to NT$762 million (6%). EPS for 2011 totaled 

NT$2.00.

Detailed financial information has been recorded in the 

2011 Annual Report. Please refer to the report for more 

information.

Each year, the Company brings in economic contribution to suppliers, customers, creditors, shareholders, 

government, and community. From 2009 to 2011, our direct economic performances and contributions are as 

follows:
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4.2 Corporate Governance
Since Holy Stone is a listed company on the Taiwan 

Stock Exchange, practices of corporate governance and 

its structure are based on ROC Company Act, Securities 

Exchange Act, and other relevant laws and regulations. 

Implementing strict corporate governance will ensure our 

operations are effectively managed. The main contents 

of regulations are as follows:

1. Promote information transparency and strengthen 

investor relations management;

2. Implement internal control, emphasize on risk 

management, and follow all laws and regulations;

3. Enhance the Company’s core values and operational 

efficiency to create maximum profit for the Company 

and its shareholders;

4. Implement sustainable operations and contribute to 

the community

4.2.1 Corporate Governance 
Structure

Shareholders’ meeting is in charge of the Company’s 

ownership decisions. The Board of Directors is 

primarily responsible for operational decision audits and 

supervision, while Supervisors act independently. The 

Board and supervisors are reelected periodically and 

each perform their duties according to relevant laws and 

regulations. Holy Stone’s corporate governance structure 

is as follow:

4.2.2 Board of Directors

Holy Stone believes that complying with regulations, 

maintaining transparent operations, focusing on 

shareholders’ rights, risk management, employee 

welfare, community and a sound, disciplined, effective 

Board are the fundaments of corporate governance.

Directors from the Board and supervisors are elected 

during shareholders’ meeting by the shareholders. There 

are 7 directors (including 2 independent directors) and 

3 supervisors. Based on their own professions and 

experiences, independent directors provide objective 

advices and assistance to the Board on decisions that 

would benefit our shareholders. More background 

information on the Board members and supervisors 

is readily available on our annual reports published 

on MOPS website (http://newmops.twse.com.tw). To 

safeguard shareholders’ rights, Holy Stone has bought 

insurance for directors and supervisors against lawsuits 

from negligence that causes damage to shareholders’ 

interests. 

The Board authorizes major business decisions for the 

Company. For the Board’s operational efficiency, the 

“Board of Directors Discussion Rules” states meeting 

procedures, frequency of meetings, and the Board’s 

responsibilities. 

Measures of management performances provide 

directions for the Board and, at the same time, allow 

them to take on the corresponding responsibilities. This 

helps raise the quality and efficiency of Board decisions, 

achieving the purpose of effective management and 

supervision. Information on attendance and meeting 

purposes are disclosed in the annual reports to 

strengthen the duties performed by the directors 

and supervisors. When conflict of interest occurs, 

the particular director must avoid participating in the 

discussion and resolutions in order to implement the rule 

of unbiased supervision and management. Moreover, 

shareholders have the right to decide directors’ and 

supervisors’ remuneration in accordance to their 

performances during shareholders’ meetings. According 

to the Articles of Associations, remuneration for 

directors and supervisors must not exceed 3% of total 

distributable earnings.

4.2.3 Remuneration Committee

On December 14, 2011, the Board passed a decision 

to set up a Remuneration Committee (hereinafter 

referred to as “the Committee”). Based on remuneration 

policies for directors, supervisors and managers, the 

Committee provides recommendations to the Board 

with professionalism and objectiveness. The Committee 

consists of 3 members, including 2 independent 

directors and 1 external party. The Committee’s main 

duties are:

I. Regularly review the Committee’s organizational rules 

and propose amendments. For the Committee’s 

organizational rules please refer to the Company’s 

website. 

II. Set and regularly review yearly, long-term performance 

goals and remuneration policies, standards and 

structures of directors, supervisors and managers.

III. Regularly review progresses for performance goals 

of directors, supervisors and managers, and set the 

amount and content for individual remuneration.

Shareholders

Board of Directors

Supervisor

Audit Team

Remuneration Committee

General Manager Office

Active
Components B.U.

Administration 
& Logistics

Electronic
Components B.U.

Component
Manufacture B.U.

C.E. 
Components B.U.

Peripheral
Components

President
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4.2.4 Information Transparency and 
Communication

Information transparency is the building block of a sound 

corporate governance structure. Besides publishing 

financial information and important financial and business 

conditions on MOPS (http://newmops.twse.com.tw) in 

accordance with laws and regulations, Holy Stone also 

sets up an external website (http://www.holystone.com.

tw) for immediate publications for the convenience of 

our shareholders. Moreover, a spokesman is assigned 

to communicate with shareholders in a timely manner. 

Shareholders’ suggestions are collaborated and provided 

to the Board and management team for reference.

4.2.5 Anti-Corruption

Holy Stone is strictly against any act of corruption, 

bribery, and blackmailing. As stated in our code of 

conducts, employees are not allowed to take advantage 

of their position within the Company to gain profit for 

themselves or for others. Relevant training courses are 

provided to ensure that all employees understand these 

requirements. There were no incidents of corruption as 

of 2011.

4.2.6 Law Compliance

Our management team keeps a close eye on any 

domestic or foreign policies and regulations that would 

affect the Company’s financials and operations. Up until 

today, Holy Stone has not been subject to significant 

amount of fines or other non-monetary penalties for 

failure to comply with regulations.

5.1 Labor Relations

5.1.1 Labor Relations

Holy Stone values employees’ equality and welfare; our 

company is people-oriented. In compliance with laws 

and regulations, starting salary does not differ from the 

employee’s gender. Salaries are based on employees’ 

education, work experience and performances. 

Performance bonuses and year-end bonuses are given 

based on the Company’s profitability and the individual’s 

performance. In addition, pension plans are provided in 

accordance to relevant laws. The Company sets aside 

a fixed monthly contribution to employees’ pension plan 

and provides employee and group insurance to protect 

employees. The Company advocates for gender equality 

in the work environment; employees are allowed to apply 

for unpaid parental leave according to their individual 

needs. To ensure there is adequate communication 

between the labor and management team, employees 

can express their dissatisfaction in department meetings 

or through the administration department directly. In 

recent years, there were no labor disputes or relevant 

losses incurred. Following graphs indicate employees 

who returned to work after maternity/ parental leave in 

2011 and 2010:

5.1.2 Human Rights

According to relevant laws, job seekers and employees 

will not have different treatment based on their genders. 

Holy Stone places importance on gender equality. In 

2011, male and female ratio in the Company is close 

to 1:1. During recruitment process, candidates with 

the appropriate skill set that fulfills job requirements, 

regardless of gender, will be employed.

Compliance with Labor Laws

According to Taiwan’s Labor Standards Law, employers 

are not allowed to hire people under the age of 15 for 

labor work. Those between the age of 15 and 16 are 

not allowed to engage in heavy and dangerous work. 

Adhering to these laws, Holy Stone has not hired people 

under the age of 15, and those under the age of 16 are 

restricted from dangerous work. 

Any employees and applicants will not be discriminated 

for characteristics such as gender, age, race, religion, 

skin color, nationality, physical or mental disability, 

etc. Employees shall not be subjected to any sexual 

harassment or other illegal discrimination. In 2011, to 

5. Holy Stone and the Community
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Employee Retention

By providing staff a self-learning platform, the Company fosters balance between work and living, and raises 

managers’ abilities and all employees’ retention rate. In 2011, average employee totaled 835, with a slight increase in 

average turnover rate to 2.40%.

protect employment rights of people with disabilities, 

Taipei City Department of Labor launched “Certification 

for Employment of the Disabled” in recognition of 

companies that hired more disabled members than it is 

required in the aim to train professionalism, advocate for 

employment equity and encourage companies to create 

equal career opportunities. In May 2012, Holy Stone was 

awarded “2011 Class A Certification for Recruiting more 

Disabled Employees than Required.”

Holy Stone’s policies on salaries and work hours are in 

accordance with the Labor Standards Law and other 

relevant regulations to ensure the protection of human 

rights and the rights of employees. 

Say No to Sexual Harassment

The Company raises awareness through “Prohibition 

of Sexual Harassment” declaration. Relevant training 

materials are provided during new-employees training 

program to strengthen employees’ awareness on sexual 

harassment prevention measures. And all employees 

have consensus to help the Company in creating a work 

environment against harassment. On the external front, 

interaction with suppliers and customers are carried out 

with respect and courtesy. 

5.1.3 Employment Relations

Employee Composition

Holy Stone uses annual operating plan as the main 

benchmark and plans for personnel allocation in 

accordance to each department’s annual sales target. 

The Human Resources department posts recruitment 

advertisement with corresponding requirements and 

initiates a recruitment process. This process adheres 

to open information, equal opportunities, and fair 

recruitment process in order to recruit the most suitable 

candidate for the job opening. 

As of December 31, 2011, total number of employees 

is 815, with 43.7% male and 56.3% female. By age 

groups, those under the age of 25 account for 7.7%; 

those between 26-30 account for 27.1%; those between 

31-35 account for 27.6%; those between 36-40 account 

for 15.8%; and those above 40 account for 21.7%.

2010-2011 
Employees by Gender

44.8%

55.2%

43.7%

56.3%

Male Fe male

2010 2011
2010-2011 
Employees by Age group

28% 26%

13%

22%

11%

27% 28%

16%

22%

8%

0%

5%

10%

15%

20%

25%

30%

35%

25 or unde r 26-30 31-35 36-39 40 or a bo ve

2010 2011

企業社會責任報告書
CSR Report

18 19



5.1.4 Training Programs

Employees are valuable assets to the Company. 

Therefore, we are maintaining a learning environment 

that encourages continuous growth, bringing out the 

best from the members of our group and cultivating 

them to become leaders. Through employees’ education 

and work experience, current job requirements, future 

development needs, individual classes and, often times, 

series of curriculum courses are given to increase each 

employee’s individual competitiveness. In 2011, average 

training time per employee totaled 10 hours. 

Tra i n i ng  sys tems  fo r  emp loyee 
development 

New Colleague Training Series

Each new colleague that joins the Holy Stone Group will 

go through pre-employment training held by our Human 

Resource staff on corporate principles, management 

ideologies, and our corporate social responsibilities. In 

the first crucial 90 days, one-on-one supervision will 

be carried out to provide on-the-job training and to 

better help employees adapt to the new environment. 

Groups of new colleagues will form “classes” (like in a 

college setting) and the classes will gather and share 

their opinion on work or their adaptability and we can 

provide assistance and care to problems that emerged. 

For new employees in Lungtan plant, after one year 

of employment, managers can recommend those 

with outstanding performances to publish a project 

report while a mentor is arranged for project guidance. 

Employees will have the chance to deliver what they 

have learnt in the year during a project conference 

briefing.  

Management and Specialty Training 
Series

Training courses are designed according to employees’ 

departments, job and personal requirements as 

well as laws and regulations. These courses include 

Management Training, Specialty training (Sales, 

Accounting, IT, Procurement, Industry Trends, etc.), 

Internal Instructor training, Work Application Series 

(Word, Excel, etc.), Copyrights/ Intellectual Property 

Rights training, SAP Instructions, Innovative Thinking 

and Application, Emergency Response training. 

New	Class	Gathering Management Training

2011 Average Training Time

(until December 31, 2011)

2011
2011 2010 2009

Female Male

A. Number of Employees 459 356 815 854 780

B. Total Training Hours 4,090 4,319 8,409 10,263 17,225

B./A.  Average Training Time per 
Employee

8.91 12.13 10.32 12.02 22.08
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2010-2011 Employee 
Turnover Rate by Gender
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Innovative	Thinking	and	Application

Literature	Appreciation	Club	 Management Training

Emergency	Response	Training

Work	Application	Series	(Word,	Excel,	etc.)

Dynamic learning channels 

• On-the-job training: According to the employee’s job 

requirements and his/her abilities, the manager will 

use ways such as assigning projects, delegating and 

giving work instructions to enhance the employee’s 

performances.

• Internal training: Participate in annual inter-

departmental training courses designed and held by 

internal training department.

• External training: Participate in training courses and 

conferences held by external organizations.

An efficient learning & development 
platform

In Holy Stone’s Learning & Development platform, the 

following fields are covered within the training programs: 

Business Management, Sales and Marketing, Quality 

Assurance, Research and Development, Production 

Management, Legal Intellectual Property, Information 

Technology, Accounting and Finance, Human Resources 

and Administration, Comprehensive Knowledge, and 

New Colleagues Training. 

2011 Book Appreciation Club - 
Mentality of Winning

2011 Bottom-up Management-Golf Training

Lessons learned by particpants (translated from Chinese)

I sincerely thanks the Training Department giving us the opportunity to learn from this lecturer. In the lecture, Miss Ai-Wen’s superb acting and practices through cases  was unforgettable.

Angel Yeh

A very lively way of teaching.
Encourages everyone to get involved and 
brainstorm!

Mary Fan

What do managers want?Reoccurring questions I ask myself:i.e. If I did _ last time,I might get a better result…?A very useful course! Leads us to brainstorm on the management level.  And objectively guides us to understand 
and read the cases!

Canny Liu
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5.1.5 Employee Welfare

To maintain sustainability and to give back to the 

community, Holy Stone put together a set of welfare 

policies and established an Employee Welfare 

Committee that provides employees a healthy, happy, 

and diverse community life, in the intention of increasing 

work efficiency and quality of living.

Other than marriage, death, maternity, hospitalization, 

New Year and birthday red pockets, in 2011, the 

Company also held a number of seminars and activities 

such as:

• Recreational Activity: Held the Annual Party and invited 

employees and their family to join in the celebration.

• Seminars: Held seminars with topics such as 

“Innovative development” and “Destress” for healthy 

physical and spiritual growth. 

• Company Trips: Held company trips and also 

encouraged department trips to promote employee 

interaction. 

• Charity Sale: Held second-hand charity sale, combining 

environmental protection and charity event to practice 

our belief of “love the earth, protect our environment, 

and give care.” 

• Movie Appreciation: Held movie appreciation days 

to provide leisure time spent with employees and a 

creative life experience.

• Club Activities: Encourage employees to participate in 

club activities such as yoga, swimming, badminton, 

basketball, table tennis, Japanese, photography, etc. 

• Holy Stone Library: A complete rental platform 

providing a wide variety of magazines and books to 

enhance employees’ knowledge and leisure interests. 

Seminars

Movie Appreciation

Department trips

Club	Activities-Photography

Annual	Party

Club	Activities-Bicycle

5.1.6 Employee Health and Safety

Health management

“Health, enthusiastic, professional, progressive” are Holy 

Stone’s guidelines to living a positive life. The Company 

believes that the best work comes from the healthiest 

employees. So apart from the required body check 

before a new colleague joins the Company, the Company 

regularly schedules check ups for all current employees 

and provides doctor inquiry services. 

Lungtan plant sets up an infirmary room and employed 

qualified doctors and nurses for health consultation. 

Other than the yearly health checks, employees at 

special work stations will go through additional health 

checks. This includes employees involved in noise, dust 

and lead operations. In 2011, the number of employees 

that went through additional health checks is 88. And all 

records of the health checks are archived and tracked in 

accordance to regulations. 

Besides inspecting emergency response equipments 

periodically, at the special work stations, we also 

distribute personal protective equipments such as 

earplugs, earmuffs and safety gloves. A register of 

equipment users is also built for prevention measures.

Safety and hygiene

Operating Environment Evaluation and 
Security Improvements

Lungtan plant adheres to the Labor Safety and Health 

Act and entrusts environmental testing organizations 

approved by the Council of Labor Affairs to conduct 

operating environment evaluation semi-annually. (i.e. 

organic solvents, specialized material, dusts, noise, 

carbon dioxide, etc.) This ensures the concentration 

of hazardous materials does not exceed the allowed 

amount by law to protect employees’ health.

In terms of equipment security improvements, we 

focus on equipments that have a record of accidents 

or potential harm (i.e. cutting machine) and set up 

corresponding protective devices to reduce the number 

of accidents and protect the safety of our employees.

At the end of 2011, installation of the nitrogen generator 

was completed at the Lungtan facility. As required by 

provisions such as the Labor Safety and Health Act, 

reviews on Class C hazardous workplace are undergoing 

and are expected to be completed by 2012. Also at the 

end of 2011, the facility also carried out an emergency 

response drill for liquid nitrogen storage leakage.  

Protective	equipments	such	as	earplugs,	earmuffs Control	Room-Emergency	response	equipments	location

Before	equipment	improvement	-	no	protective	cover		

After	equipment	improvement	-	protective	cover	
installed
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Emergency Response

At Lungtan plant, besides setting up emergency 

response management approach and measures, the 

Company will review its applicability during the yearly 

management review meeting and conduct emergency 

response training semi-annually (i.e. First aid in fire 

training, chemical hazard awareness and relevant 

emergency response training, etc.). We will be adding 

training courses on hypoxia and confined space 

awareness in 2012 to have a more complete portfolio of 

emergency response training programs. 

On contractor management, construction companies are 

required to follow our contractor management approach 

and the terms stated on the affidavit. In 2011, the 

Company has strengthened safety protection measures 

and ensured workers are equipped with proper 

protection apparel on the construction sites to prevent 

accidents. Along with handling potential accidents from 

nitrogen generator, we will invest in a self-contained 

breathing apparatus (SCBA), antifreeze aprons and 

antifreeze gloves in 2012.

Chemical storage is controlled and managed by all 

departments. Solvents such as those used for the 

mashing stations are moved to a storage area with 

explosion-proof protection to reduce the risks of a fire 

explosion. In 2012, to further ensure the timeliness of 

rescues in case of emergencies, we will be adding leak-

proof pallets and chemical leak-proof appliances to our 

line of protective equipments. 

Nitrogen generator

CO2 Storage tank

LN2	Storage	leakage	drill-Protective	wear

LN2	Storage	leakage	drill	–	Emergency	response

Giving	instructions	on	using	extinguisher Antifreeze	aprons	and	antifreeze	gloves Before	improvement

Safety protection equipments
(Acid	alkali	resistant	gloves,	chemical	resistant	gloves)

After	improvement-explosion-proof	storage	areaCPR practice
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5.2 Holy Stone and Customers
5.2.1 Customer Service
Holy Stone’s customers are spread out across the 

continents, from Asia to Europe and America. Our 

components can be found in all kinds of end-products 

such as computer, communication, consumer, industrial 

and automotives electronics. Even though the products 

are used in all kinds of applications, customers’ 

requirement for qual ity is similar. The Company 

follows a strict quality assurance policy—continuous 

improvement and progression through Plan, Do, Check, 

Act (PDCA). We are customer-oriented and we always 

put ourselves in our customers’ shoes. Together with 

our professionalism, Holy Stone provides a full range of 

customer services. 

5.2.2 Quality Improvement
Holy Stone does not compromise for quality that only 

meets customers’ expectation. In fact, we strive for 

continuous improvement in order to achieve zero 

defects. In our production plant, therefore, we develop 

a Shop Floor Control System (SFC) in which the quality 

of each production batch from input to output is fully 

recorded. It can also integrate procedures such as 

product development, manufacture, sales, and services, 

creating a management system that instills timeliness 

and feasibility in continuous quality improvement.

5.2.3 Technological Exchanges
To cope with the various applications of our products, we 

delve into different features of each application according 

to customers’ product field, provide instructions and 

updates on product applications whenever necessary, 

breakthrough barriers, and invest in relevant technologies 

to meet customers’ latest demands. In addition, the 

Company also provides product analysis and makes 

suggestions upon customers’ request to give quality 

services and foster a closer relationship with customers 

with our accountability, fairness, and reliability. 

5.2.4 Customer Relations Improvement

Customer satisfaction survey

Customer satisfaction survey plays a crucial part in the 

interaction between Holy Stone and the customers. 

Customer satisfaction towards product quality, sales 

procedure and relevant services are collected and 

recorded. Information on each criterion gives us an 

objective reflection on how a customer perceives us and 

how we should increase the Company’s competitiveness 

and establish a better corporate image. 

Every year, we ask our customers to rate us on five 

major areas as honestly as possible. These areas 

include: Service Quality, Product Quality, Outgoing 

Quality, Technology Ability, and Overall Impression. 

These surveys are separated into two aspects, 

manufactured product lines and distribution product 

lines. Once data is collected and analyzed, we can 

learn about our performances in the past year, whether 

we have improved, and which areas we should focus 

on improving. These data will form the basis for our 

yearly performance goals. This process has been 

ongoing since 2003; since the Company strives to 

create more opportunities for improvement and collect 

more improvement suggestions, the survey has been 

substantially adjusted since its initiation. 

Occupational Injuries

The number of occupational injuries is reported on a 

monthly basis in accordance to the Labor Safety and 

Health Act. Once an accident occurs, the incident is 

reported to the plant’s highest executives. Environmental 

Safety Department will be responsible to work with 

the relevant departments on further investigation and 

analysis, develop improvement measures, and raise 

awareness to prevent similar accidents from reoccurring. 

Disabling Frequency and Severity

From the list of statistical indices of occupational 

injuries posted by the Council of Labor Affairs, Holy 

Stone Lungtan chooses disabling frequency (Number 

of disabling accidents/ millions of working hour) and 

severity (Number of working days lost/ millions of 

working hour) as our major statistical basis (statistic does 

not include traffic accidents occurred outside the facility). 

In 2011, disabling frequency and severity are 6.33 and 

7.24, respectively, decrease from 30.66 and 32.94 from 

2010.

企業社會責任報告書
CSR Report

28 29



5.3 Holy Stone and Supply 
Chain
5.3.1 Green Supply Chain 
Management

Environmental substances guarantees

To maintain strict control on raw materials, before 

purchasing a new material, suppliers are asked to 

enter the green approval process with our IQC unit 

(Incoming Quality Control). The process will ensure the 

suppliers understand the Company’s requirements on 

environmental substances and make sure the materials 

supplied are in line with these requirements. 

Suppliers must commit and guarantee its materials meet 

the “Restricted and banned environmental substances 

guarantee”, and provide the following information: 

• Third-party inspection reports on environmental 

substances

• Material safety data sheet (MSDS) on related chemical 

substances

• Guarantee declaration on environmental protection 

related substances 

Establishment of chemical laboratories

To comply with the European Union’s requirements 

(RoHS) and other related hazardous substances control 

restrictions, the Company has established a chemical 

laboratory in December, 2004 to screen and inspect 

purchased raw materials and manufactured goods. This 

is to ensure all materials and manufactured products do 

not contain hazardous substances 

On the manufactured products side, the 2011 surveys 

indicate that customers are most satisfied with our 

Service Quality followed up by Overall Impression. 

A l though  Techno logy  Ab i l i t y  has  the  b igges t 

improvement, customers always have the greatest 

expectation in this area’s performance from Holy Stone. 

To achieve customers’ expectation on Technology 

Ability, the Company utilizes external technical resources 

and conducts internal project reviews to close the gap 

between us and top-tier Japanese companies. 

On the other hand, since the distribution product rely 

on the original supplier, Technology Ability is harder 

to control. However, to meet customer demand, we 

treasure customer feedback and carry out improvement 

measures so to move upwards in 

terms of Technology Ability and 

improve Service and Outgoing 

Q u a l i t y .  I n  2 0 1 1 ,  w e  s e e 

improvements in all aspects while 

only Overall Impression was stable.

Listening to our 
customer needs

For Holy Stone, understanding 

customers’ needs and settl ing 

complaints are two important 

a s p e c t s  o f  g o o d  c u s t o m e r 

satisfaction. To continuously improve product quality 

and increase customers’ trust towards our products, 

customer complaints from each department are 

processed and forwarded immediately. And within 

24 hours, we will get in touch with the customer. 

For manufactured products, we will prepare relevant 

application specifications and information to the 

customers and systematically report the case to 

our quality assurance unit. With our procedures of 

failure analysis, corrective measures, long-term plans, 

results or recommendations, etc., a complete analysis 

report will be provided to our customers within seven 

days. For distributed products, we will work with the 

original branded manufacturers to conduct the same 

procedures as mentioned above. The corresponding 

sales team will then follow up with the customers on the 

subsequent uses of the product. Through this method, 

customers, sales team, and quality assurance unit 

are linked together to achieve better quality service. 

Customers’ messages and responses are forwarded 

to all responsible departments to continuously raise the 

Company’s technological abilities and service quality.

Thorough inspection and management 
towards hazardous substances

 

▲�  Thoro ug h inspection an d 
mana gem en t towa rd s 
hazard ous sub stances 

New 
Material
Evaluation

 Supplier 
 Establishment

HEC
Procurement

HEC 
Chemical 
Laboratory

HEC 
Supplier 
Management

Production 
Process

Finished 
Goods Customers

Control Points

Management Procedure

HEC Restricted Hazardous Material Management Procedure

•Third-party 
inspection 
reports

•Material safety 
data sheet 
(MSDS) on 
related 
chemical 
substances

•Yearly 
updated 
environmental 
protection 
documents

•Provide the 
latest 
environmental 
regulations to 
suppliers

•Inductively 
Coupled 
Plasma (ICP) 
and X-Ray 
Fluorescence 
(XRF) 
inspections on 
raw materials 
by batch

•Outsource 
inspection to 
third-parties

•ICP and XRF 
inspections on 
manufactured 
products and 
semi-finished 
goods

•Outsource 
inspection to 
third-parties

•Labelling
•Provide RoHS 

reports

•Annual 
third-party 
inspection 
reports

•Related MSDS
•Guarantee 

declaration on 
environmental 
protection 
related 
substances

•Update 
suppliers’ 
training 
courses on 
HEC’s 
substances 
restriction

•Third-party 
inspection 
reports

•Related MSDS
•Guarantee 

declaration on 
environmental 
protection 
related 
substances

•Educate 
suppliers on 
HEC’s 
substances 
restriction
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5.3.2 Holy Stone Distribution Lines 
and Original Suppliers

Besides manufactured products such as MLCC and 

tantalum capacitors, Holy Stone is also a components 

distributor, carrying MCUs, application/ logic/ analog 

IC and other components, acting as a bridge between 

original suppliers and downstream processing plants 

and system manufacturers. Holy Stone mostly carries 

products from international brands. In addition to ISO 

certificates, these products also conform to RoHS 

standards. The suppliers include some whom have 

issued CSR reports or Sustainability reports. 

Green environment has become a major concern in our 

society. The Company also distributes green products 

and related solutions to assist the original suppliers 

in expanding their market presence and becoming a 

part of the green supply chain. Furthermore, “Green 

environmental protection” and “Corporate Social 

Responsibility” are two main criterions in selecting future 

distribution lines.

S ince our  d is t r ibut ion products  cover  var ious 

applications, our professional knowledge combined 

with integration abilities are the keys to long-term 

partnerships with our suppliers. To bring up our sales 

team’s professional capabilities, sales representatives 

participate in suppliers’ seminars and workshops from 

time to time. And through internal training programs and 

regular seminars for customers, the sales team will pass 

on their knowledge to relevant personnel. In 2011, the 

number of supplier workshops and customer seminars 

we participated in was 111.

5.4 Holy Stone and 
Shareholders
The pursuit of long-term stability and return has long 

been the Company’s goal and commitment towards our 

shareholders.

5.4.1 Stable Operating Performance

Competition in the passive components industry has 

been increasingly intense since the second half of 2007, 

but for Holy Stone, we experienced more operational 

stability than our peers and outperformed industry 

averages in net revenue, profits, and EPS. In 2008, 

financial crisis hit global markets, growth came to a 

halt but the Company still maintained profitability of 

NT$2.41. In 2009, although Holy Stone was still affected 

by the European debt crisis, low market demand, and 

fluctuating exchange rates, we recovered from the 

recession with three consecutive years of growth. 

5.4.2 Dividend Policy

In considering corporate growth, funding needs and 

a sound financial structure, the Company distributes 

a certain amount of dividends yearly as a return 

to shareholders’ contribution. In 2007, Holy Stone 

distributed cash dividends of NT$3.0 and stock dividend 

of NT$0.1; in 2008, due to the financial crisis, NT$1.6 

cash dividend was distributed with NT$0.2 stock 

dividend; from 2009 onwards, the payout ratio remained 

at more than 80% every year.

5.4.3 Investor Communication

Shareholders are an important source of our funding, 

therefore, it is important for us to maintain transparent 

information and efficient two-way communication with 

our investors. Corporate performances are reported to 

our shareholders during Annual Shareholders’ meetings. 

We also regularly update monthly revenue, financial 

statements and announcements on the Company 

website. Our investor relations officers are responsible 

to attend to investor inquiries, hold conferences, 

and participate in brokerages’ overseas conferences 

whenever necessary in order to provide complete, 

professional, and accurate information. We welcome 

investors to be in touch with us through phone or e-mail. 

(E-mail: IR@holystone.com.tw )

13.17 12.78
11.11

12.68 13.26

2007 2008 2009 2010 2011

Financial Information

Net Revenue (Billions of NT$) EPS (NT$)

4.45
2.41 2.96 2.77 2.38

2010-2011 
Supplier Workshops & 
Customer Seminars participated in

79

2010 2011

111
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5.5 Social Welfare
Holy Stone believes that “what’s taken from the 

society should be used in the interest of the society.” 

In December 2001, Holy Stone Foundation was found 

in the aim of caring for the community and helping 

disadvantaged families. We support disadvantaged 

families through our “Emergency Relief” program, 

provide scholarships to outstanding students and those 

in need, and sponsor various charity groups. Holy Stone 

hopes our support can be of great value to those in 

need. 

For years, the Foundation has spared no effort in giving 

sponsorships, supporting charity groups, and donating 

blood glucose meters and test strips to those with 

diabetes. At the same time, we also have other ongoing 

activities such as: donating a “Medical support vehicle” 

to an organization in the medical field located in a 

remote area; providing a “Rehabilitation bus” to pickup 

and drop off patients with mobility problems; supporting 

students with meals and after-school tutoring services; 

and delivering meals to elders living alone. In the future, 

we will continue to expand our presence so we can 

provide support to more people in need of help.

As a corporate citizen, Holy Stone hopes to uphold our 

corporate spirit in community services. Through Holy 

Stone Foundation, we can support the disadvantaged, 

care for our community, and more importantly, infuse 

creativity into charity activities and maximize our value 

towards the society.

5.5.1 Holy Stone Volunteers’ First Visit 
to Fuzhou Wetland in Banchiao and 
Taipei Happy Mount Colony Nursing 
Home in Pali

Passing down the tradition of charity involvement is 

deeply engraved in Holy Stone’s corporate culture. 

To turn caring into action, we held our first one-day 

community service activity on October 15, 2011. 

This year, our community service day is divided into 

two parts. In the morning, we visited Fuzhou Wetland in 

Banchiao, New Taipei City as a continuation of last year’s 

“Love our earth, protect the environment, and reduce 

carbon emission” mission. Afterwards, we spent the 

afternoon visiting and helping disadvantaged children in 

Taipei Happy Mount Colony Nursing Home in Pali.

Fuzhou	Wetland	in	Banchiao,	New	Taipei	City	

Taipei	Happy	Mount	Colony	Nursing	Home	in	Pali

Through the day’s events, our volunteers learned the 

different kinds of relationship between the environment, 

society, social welfare organizations, and even strangers, 

and what values can be created through men. It is 

through giving back to our community, regardless of 

amount, that our values be maximized.

In the course of giving, we came to realize “happiness 

from sharing” and “sharing from happiness.” Holy Stone 

believes if we are able to fully practice giving and sharing, 

to influence more people, our world will become a better 

place.

Fuzhou	Wetland—Interacting	with	nature Happy	Mount	Colony	Nursing	Home—Upholding	the	
spirit for humanity
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5.5.2 Donation Day - Sending love to 
Japan, Cheering for Japan

At 2:00pm on March 11, 2011, northeastern Japan 

experienced the most severe disaster in history. An 

earthquake, with a magnitude of 9Mw, not only toppled 

and destroyed buildings, but also caused a great 

tsunami to swallow up a few hundred kilometers of 

land and houses, leaving debris everywhere. Everyone 

in the world had their focus on the nuclear power plant 

accidents. The impact of the disaster extended to 13 

Japanese counties and cities, with Miyagi, Fukushima, 

Iwate, and Ibaraki Prefectures having the most damages.

For a long period of time, Holy Stone will immediately call 

upon our colleagues to gather up and support the victims 

whenever disasters occur. Following the great flood in 

Taiwan that started with Typhoon Morakot in 2009, Holy 

Stone started holding “Donation Day” fundraising event. 

Through Donation Day for Japan’s 311 earthquake, 

regardless of national and physical boundaries, Holy 

Stone prayed for the victims and congregated colleagues 

from all our subsidiaries including Holy Stone Healthcare, 

Martek, Ohga Electronics, Mayatek, and Milestone 

Global Technology, Inc. Within a short amount of time, 

we raised a total of ¥2,600,000. 

The amount raised for this event was fully transferred 

from Holy Stone Foundation to the Fukushima County 

Health and Welfare Ministry in Japan. Furthermore, the 

local government also set up Fukushima Prefecture 

A l loca t ion  Commi t tee  respons ib le  fo r  rescue 

coordination. Through the local organization’s front-line 

services, we are able to provide direct help to the victims 

in Japan. Wire transfer information of the donation is 

enclosed. 

 

Just like retaliation from nature, these natural disasters 

will be one of the greatest challenges that we have to 

face in this century. For each of the surviving victims, 

recovering from lost of homes and their loved ones 

will be a long and rough journey. From rebuilding their 

houses, we can see the good in every group and 

organization that lent a hand. We wish and hope with 

all our hearts that the victims’ wounds be healed and 

homelands will be rebuilt in the shortest possible amount 

of time.

5.5.3 Holy Stone Scholarships - 
Ongoing support 

One of the most important services Holy Stone 

Foundation provides each year is giving scholarships 

to support outstanding students and those in need. In 

addition to the usual supply of resources, this year we 

invited the students to a scholarship gathering event. 

On one hand, the students get to know more about 

Holy Stone, our culture and mission in fulfilling corporate 

social responsibility, and our hopes that these acts 

will continuously sustain, expand, and affect a greater 

number of people. On the other hand, we hope each of 

the scholarship candidates can be a part of our mission 

to inherit and spread our belief.

Every child should have equal rights to education. 

Education is also an important and foremost foundation 

to breakaway from poverty. In 2011, the number of 

students receiving scholarships totaled 41. As of 

December 31, 2011, the amount of scholarship given 

has reached NT$4 million, with a total of 275 students 

benefiting from our support. 

Besides providing financial support, Holy Stone is 

also focused on how students can learn more about 

corporations and workplace environments. Therefore, 

starting from 2011, we have been inviting students to 

participate in the Company’s activities. These include: 

seminar, literature appreciation, community service 

activities, etc. Through attending out-of-school activities, 

the students have the opportunity to broaden their 

horizons and promote earlier career planning. 

5.5.4 Holy Stone’s Support to 
Charity Organizations - Sponsoring 
Gardening Therapy Programs at 
Taipei Happy Mount Colony Nursing 
Home in Pali 

Thanks to our community service day, we are able to 

get in touch with the innocent children from Happy 

Mount Nursing Home. This event was both memorable 

and valuable to our volunteers. During the afternoon, 

we learned that their “Gardening Therapy Programs” 

are faced with shortage of funds because their original 

sponsor was also having problems with l imited 

resources. After learning more about the importance 

of the program, Holy Stone Foundation decided to 

lend a helping hand to provide sponsorship. Through a 

professional therapist, the children in the Nursing Home 

are able to continue recuperate and enrich their sensory 

experiences. 

Holy Stone Foundation has sponsored nonprofit 

organizations and relevant activities and continued to 

support them in the long-term. Long-term sponsorships 

can help these front-line organizations to focus on 

providing services instead of having to spend extra time 

and effort in search of funds or even cancel the services. 

For the past decade, out of the charity events that the 

Foundation contributed to, a few have informed us, since 

the earlier donations received helped them grow and 

gain publicity, they are able to receive more resources. 

They are self-sufficient going forward and, therefore, 

didn’t need our continuous sponsor. One example is the 

healthy lunch meals donated to Ching Shui Elementary 

School. And because of this, we are able to transfer the 

extra resources to benefit more nonprofits.

During the Company’s 2011 Annual Party, we are 

honored to have the dean from Happy Mount Colony 

Nursing Home, Ms. Yao Yujing, and a few children 

Most students are having their first interaction with 
corporations.	Not	only	can	they	learn	about	workplace	
environment	and	industry	markets,	they	can	also	meet	
students from other majors

2011	Annual	Party—The	Dean	and	 representatives	
from Happy Mount Nursing Home came forth to 
receive donations
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representatives to join us and receive our donations. 

Ms. Yao said over the course of 80 years since 

Happy Mount’s establishment, a lot of warmhearted 

corporations like Holy Stone donated and gave them 

support, which allows them to continuously support 

more and more children. This year they decided to 

attend our Annual Party with the children and take this 

opportunity to give Holy Stone the biggest thanks from 

Happy Mount. That day, the children not only enjoyed 

our show and had fun at our game booths, they were 

also very lucky to receive a grand prize of NT$10,000 

from the lottery! 

5.6 Holy Stone and the 
Community
Different from headquarters of other publicly traded 

electronic companies located in Science and Technology 

Parks, Holy Stone’s headquarter is situated in the Li 

Shan Community in Neihu, Taipei City. In this special 

environment, being a good neighbor and caring for our 

neighborhood has become one of our duties. Through 

participating and sponsoring community activities, or 

even assisting the community management team, Holy 

Stone maintains a stable, harmonious relationship with 

our neighbors.

6. Holy Stone and the Environment 

Note	1:	Calculated	based	on	periodic	testing	of	average	of	effluents	quality	and	actual	water	emission.

Note	2:	Calculated	based	on	Taiwan	Power	Company’s	2010	method	with	electricity	emission	coefficient			
=0.612KG	CO2e/kWh,	which	means	1kWh	of	electricity	used	will	product	0.612KG	of	carbon	dioxide.

Note	3:	Recycled	solvents	contains	toluene,	alcohol,	etc.	used	in	manufacturing	process	for	cleaning	purposes,	
reducing	the	cost	of	purchases	and	disposal.

6.1. Environmental Information
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6.2 Green Procurement

6.2.1 Reducing Raw Material 
Procurements containing Lead

Holy Stone strives to reduce the usage of raw materials 

containing lead in compliance with RoHS standard. 

We started switching to lead-free materials from 2007. 

Usage of ceramic powder containing lead is reduced 

from 36.53% in 2007 to 1.26% in 2011. Usage of 

electrode containing lead is reduced from 18.04% in 

2007 to 0.60% in 2011.

6.2.2 Improving Raw Material 
Recycling Rate

Holy Stone is aggressively improving raw material 

recycling rate. We also encourage and help suppliers to 

sort out packaging materials in deliveries and ask our 

suppliers to reuse these materials to reduce unnecessary 

wastes. 

6.2.3 Green Supply Chain 
Management

Holy Stone hopes to share the responsibi l i ty of 

implementing CSR with the suppliers. In terms of 

decisions and management, we ask our suppliers to 

comply with Holy Stone’s standards and apply ISO9001 

management system into their corporation. Over 70% 

suppliers have obtained ISO9001 certificate, and 

all suppliers have signed declaration guarantees on 

environmentally protection and restrictions on related 

substances. 

6.2.4 Social and Environmental 
Responsibility Requirements

In addition to RoHS’s specification on restricted 

substances, CSR gradually became the focus of our 

customers. The Electronic Industry Code of Conduct 

(EICC) compiled by electronic brands such as Dell, IBM, 

HP, includes standards on labor rights, health and safety, 

environment and business ethics. Suppliers are required 

to act upon these standards, and their performances are 

listed as one of the criterion when choosing suppliers. 

6.3 Green Production

As resources are increasingly scarce, corporations are 

finding ways to efficiently use resources and develop 

new, alternative energies that are non-polluting in the 

aim of balancing industrial growth and our ecological 

environment. In addition to the initial investment on 

equipments, Holy Stone continuously reinvest in 

operations and management. This is our responsibility 

as a corporation and also the fundamental principle 

towards sustainability.

We hope that, through our efforts in increasing resource 

efficiencies and decreasing negative environmental 

impacts, we can create a world in which technological 

industrial growth and environmental protection can 

coexist. Inside our production plants, we constantly 

review and improve processes to save energy and 

protect our environment. 

6.3.1  Energy Management

Energy consumption

Energy consumption rate for Holy Stone’s production 

plant (Lungtan plant) in 2011 was flat from that of 

2010, totaling 27,275,240kWh and 28,790,920kWh, 

respectively. 

Energy-saving measures

Through our efforts in increasing resource efficiencies 

and decreasing negative environmental impacts, we can 

create a world in which technological industrial growth 

and environmental protection can coexist. Inside our 

production plants, in addition to the initial evaluation 

on equipment selection in terms of energy efficiency, 

we include energy-saving targets in our yearly plan and 

continuously review and improve processes to save 

energy and protect our environment. 
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The following table lists 2011 energy-saving measures in our Lungtan plant: 

Items Management Measures

Air-

Conditioning 

Management

• A/C control in common areas; temperature is fixed at 26°C.

• Remove indoor transformer, decreasing heat source from dust-free compartments and heat loss 

from the transformer; approximately 239,000kW of electricity can be saved per year, which is 

equivalent to 66,000KG of CO2 emission.

• Improve water-cooled chiller by replacing the smaller N-type indoor chiller to central chiller 

system, decreasing indoor heat source and increasing production efficiency of chilled water; 

approximately 31,000kW of electricity can be saved per year, which is equivalent to 19,000KG 

of CO2 emission.

• Recycle N-type heat by rerouting heat pipes from the blowers, reducing the load for cooling and 

heater’s heating time; approximately 207,000kW of electricity can be saved per year, which is 

equivalent to 132,000KG of CO2 emission.

Air 

Compression

Management 

• Install inverters on air compressors to control and save energy, reducing startup frequency and 

providing stable compression; approximately 378,000kW of electricity can be saved per year, 

which is equivalent to 241,000KG of CO2 emission.

• Better control on compression levels with inverters installed; for 1KG of pressure lowered we can 

save 6% of electricity usage.

• Replace a number of smaller vacuum machine with vacuum system can decrease amount of 

electricity and air-conditioning needed.

Lighting 

Control

• Uninstall lights from areas that are too bright and move some to areas where more light is 

needed, lowering indoor heat source and air-conditioning; approximately 89,000kW of electricity 

can be saved per year, which is equivalent to 24,000KG of CO2 emission.

• Change outdoor lighting so that lights turn on and off depending on the amount of daylight 

available, avoiding turning on lights too early and wasting electricity. 

• Install sensors in bathrooms; electricity is cut off when no one is in the bathroom to save 

electricity on lighting and fans; approximately 3,432kW of electricity can be saved per year, 

which is equivalent to 2,169KG of CO2 emission.

Air Pollution 

Management

• Install inverters on exhaust fans so timing of ventilation depends on the load, preventing a waste 

of power on fully-operated fans

• Install electric dampers on exhaust fans; zoning areas on production needs to save energy and 

prevent ventilation of air-conditioning.

• Separate exhausts by its characteristics from production process and choose the appropriate 

waste management equipments to increase efficiency. i.e. Replace some active carbon 

management equipment with electrostatic precipitation (EP)

• Evaluate to treat highly-soluble organic emissions from band-making stations by combustion 

method, increasing emission treatment efficiency and decreasing the replacement quantity for 

active carbon. 

• Evaluate to reuse heat emission as an input source for furnaces, decreasing electricity needed 

for the furnace and air-conditioning.

Electricity 

Management

• Replace capacitors at input, increasing power factor, lowering circuit current, and reducing 

losses; also increased refunds can lower electricity costs.

For the implementation of green policies within Lungtan 

plant, Holy Stone raises employees’ awareness in 

training courses and posts notes near switches and on 

bulletin boards. Each month, energy- saving information 

is shared to our colleagues in hopes that we can 

collectively implement green measures in every possible 

aspect. 

Additionally in 2011, we reviewed the brightness of each 

site within the factory, decreased the number of lights 

from areas that are too bright, and lowered electricity 

usage. We gradually replaced the traditional ballast lights 

to further reduce energy consumption.

6.3.2 Water Management

Water usage 

Water consumption rate for Holy Stone’s product ion 

plant (Lungtan plant) in 2011 was flat from that of 2010, 

totaling 119,686 M3 and 121,382 M3, respectively. 

Water conservation

For  domest ic  wate r  use ,  in  2011 the  fac to ry 

management team has installed water saving devices in 

bathrooms and pantries. Although these may be small 

changes, these measures can also spread awareness 

on conserving resources. In 2010, Lungtan plant also 

installed water saving devices on all faucets. Additionally, 

Holy Stone thoroughly reviewed the plant’s current 

equipments and decided to recycle water, such as 

recycling cooling water for machineries and using it as a 

supplementary source for air-conditioning cooling towers. 

In 2011, recycled cooling water was about 262,000M3, 

and we plan to improve the recycling rate in 2012. We 

are also reusing the water from reverse osmosis (RO) as 

a supplementary source for the scrubber; water reused 

was about 6,258 M3 in 2011.

6.3.3 Restriction Management on 
Hazardous Substances

Whether in raw materials, finished products, packaging 

material and equipments, Holy Stone complies with 

international environmental protection regulations and 

customer requests to maintain a list of hazardous 

substances under control to ensure our products meet 

the requirements of the customers and RoHS standards.

We actively participate in conferences held by our 

customers on product quality and environmental 

issues to facilitate better communication. We follow 

closely on customers’ requirements through frequent 

communication in different stages from raw materials to 

shipping to meet customer expectation.  

Holy Stone’s green management system covers raw 

material approval, green design, and risk management. 

This system ensures and strengthens supplies to be 

environmentally-friendly and safe.

Inverter	for	air	compressor	
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fell 27.56% (approximately 97.41 tons), saving about 

NT$3,429,600. Solvents processing costs was also 

decreased by 44.22% (approximately NT$775,000). We 

will continue our efforts in recycling in 2012.  

Prevention and control of water pollution

2011 output of wastewater totaled 89,156M3, a 

decrease of 11.58% from 100,840M3 in 2010. The 

main reason is because of the various departments’ 

implementation of energy conservation and waste 

reduction measures. Through these measures, costs and 

processing fees can be lowered. Water consumption in 

production processes is reduced by 67M3 per day, and 

approximately NT$1,506,680 can be saved each year. 

We will continue the implementation of these activities in 

2012.

In terms of water quality surveillance, we conduct simple 

inspections on a daily basis, and we also conduct water 

quality analysis quarterly by organizations approved by 

the Environmental Protection Administration. 

Prevention and control of air pollution

Greenhouse Gases

Kyoto Protocol specifically stated the six types of 

greenhouse gases under control are: carbon dioxide 

(CO2), methane (CH4), oxidized oxygen nitrogen (N2O), 

hydrofluorocarbons carbide (HFCS), perfluorocarbons 

(PFCS), sulfur hexafluoride (SF6). Carbon dioxide 

emissions from purchased electricity are Lungtan plant’s 

major source of greenhouse gas emissions. Currently 

only this part is used in our data collection. In 2011, 

we produced about 16,692 tons of CO2. In the same 

year, we have also cooperated with our customers, 

conducted examination on the greenhouse gases, and 

made adjustments accordingly. 

To decrease carbon dioxide emissions from offices, 

Lungtan plant has gradually started plans to conserve 

energy in 2011. These include: standardizing lighting 

lux, replacing traditional emergency lights with LED 

power-saving lamps, posting slogans at areas with 

highest traffic, conducting energy-saving inspections, 

etc. We will continue these activities to save energy and 

encourage all employees to participate.

Holy Stone green management system

• Raw Material Approval: 

Material safety data sheets (MSDS) and third-party 

inspection report must be prepared for the approval of 

new raw materials. Only after the material is approved 

can the raw materials be included into our development 

and production. Approved materials still need to be 

inspected annually for hazardous substances by a 

third-party. Guarantees and certificate of non-use of 

controlled substances must also be renewed yearly for 

full implementation on restriction management. Change 

of information on the guarantee such as raw materials, 

production process, plant location, and equipments 

must be notified to the Company immediately to facilitate 

the control of pollution. 

• Green Design: 

Starting from the approval stage, hazardous substances 

are under control. During sampling stage, the product 

is sent to SGS inspection. The product must pass the 

inspection to enter trial production and mass production 

stages. 

• Risk Management: 

Records of production, use of material, and quality 

inspections are kept electronically in our system file 

checker (SFC). Sources and areas of pollution can be 

tracked for specific products with pollution concerns. 

These products, once discovered, can also be effectively 

controlled within the plant instead of shipping them to 

customers.

Internal training for hazardous 
substances control

Each new employee in the plant is trained to learn the 

Company’s requirements on hazardous substances 

control. Annual training courses are also held annually 

with updated provisions and customers’ restriction on 

hazardous substances so that our green system can be 

fully implemented throughout the Company. 

6.3.4 Pollution Prevention

Industrial waste management

In addition to adhering to ISO14001 environmental 

management system, we also report environmental 

information honestly and accurately to the government 

according to regulations. This system allows us to 

understand the flow of wastes to effectively manage and 

avoid secondary pollution. 

Our methods used in industrial waste management 

in 2011 includes incineration for common industrial 

wastes and recycle other wastes such as sludge, 

waste solvents, mixed metal scrap, etc. to reduce 

environmental impact.

Waste recycle 

In 2011, a total of 90,915L of solvents was recycled, a 

decrease of 18% from 110,865L in 2010. The reason 

for the decrease was because there was a reduction of 

solvents used due to corresponding energy conservation 

and waste reduction measures. In terms of 2010 

production conditions, solvents consumption rate 
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Control of Air Emissions 

In 2011, Lungtan plant emitted 13.153 tons of volatile 

organic compounds, 0.357 ton of particulate pollutants, 

and 0.955 ton of nitrogen oxides.

To reduce the environmental impact of volatile organic 

compounds, Lungtan plant obtained a permit from 

Taoyuan County Environmental Protection Bureau 

in October 2011 and has acted according to the 

provisions. Our 2010 investment in regenerative 

catalytic oxidizer (RCO), an exhaust gas treatment 

equipment, has started operations by the end of 2011. 

The equipment’s processing efficiency is above 90%, 

reducing the emissions of volatile organic compounds. 

The new equipment also lowered the replacement rate 

for active carbon, extending replacement days from 14 

to 90-120 and decreasing maintenance costs. 

Prevention and Control of Noise Pollution

Lungtan plant is located in Wushulin Industrial Park. 

Although noise requirements meet environmental 

regulations, we have installed silencers additionally to 

prevent noise pollution and for a better living quality in 

our neighborhood.

6.4 Green Products

6.4.1 Lighting Control System

From raising fire using friction in the primitive era, 

followed by Thomas Edison’s invention of incandescent 

l ight bulb in the eighteenth century, to today’s 

breakthrough in fluorescent lamp and LED lights, 

our light source is trending towards being durable, 

convenient, safe, and environmentally-friendly. In the 

twenty-first century, all types of electronic products are 

going green, lighting is no exception. Holy Stone has 

invested in lighting control systems, designing energy-

saving solutions from lighting peripheral products. 

Through software programs and hardware such as 

sensors, ballasts and lamps, lightings are adjusted to 

accommodate the amount of daylight available. This 

reduces power consumption, lowers costs, and controls 

for carbon emissions. 

In 2012, the Company plans to renew Taipei offices’ 

lighting hardware, implementing our principle of a green 

corporate. Estimated costs is around NT$600,000 and 

30,000M3 of electricity can be saved. 

6.4.2 Microcontroller (MCU)

As electronic products are designed to be thinner, 

smarter, the range of software contents and functions 

broader, hardware is required to have higher efficiency to 

meet higher software needs. Therefore, microcontroller 

(MCU) became an indispensible part. Its function, 

performance, and technology applications are evolving 

rapidly. In recent years, when environmental protection 

awareness is widespread, the government encourages 

Regenerative	Catalytic	Oxidizer	(RCO)	(Operating)

citizens to purchase energy-saving appliances through 

all types of incentive measures. Suppliers have also 

developed a series of MCUs that can be used in green 

products, raising products’ efficiency higher. MCU 

applications can be found everywhere such as handsets, 

tablets, home appliances, etc., replacing multiple pieces 

of components with one MCU. Not only does this 

decreases energy consumption, raises efficiency, saves 

space, lowers costs, it is also environmentally-friendly. 

Holy Stone’s MCUs are mainly applied in automotives 

and industrial electronics. Collaborating product design 

to match energy-saving control systems, the Company 

provides complete solutions to maximize power 

efficiency.

6.4.3 Environmentally-Friendly 
Measures

Environmental protection standards are getting stricter 

day by day in Western countries. Customers in all 

kinds of field propose their own versions of hazardous 

substances restrictions. According to the addition of 

substances in RoHS, POHS, Halogen and REACH, 

customers will announce their new amendments on 

policies and requirements. Companies in all stages of 

the electronics supply chain regularly update their list 

of restricted substances and also formulate plans to 

accomplish before a set time. 

Based on directions such as environmental-friendliness, 

materials reduction, and process simplification, the 

Company periodically review and make adjustments 

to material and production process to lower negative 

environmental impacts. We have achieved an MLCC 

manufacturing process free of halogen, perfluorooctane 

sulfonate (PFOS), and perfluorooctanoic acid (PFOA—

teflon raw material) through frequent examinations 

in 2010. In 2011, we start implementing reduction 

measures on materials used in production such as 

DEHP, solvents, and precious metals to attain green 

production goals. 

Environmental-friendliness – eliminating 
phthalate esters

Within the production of MLCC, plasticizers are needed 

in the engineering of multilayer. Before 2011, DEHP (di-2-

ethylhexyl phthalate) (dioctyl phthalate, DOP) was used to 

manufacture ceramic thin strips. Many research reports 

showed that these phthalate esters (PAEs), belonging to 

the class-4 environment controlled substance, will cause 

significant negative effects on living things. And so the 

European Union has announced to completely ban the 

substance in January, 2015. In 2010, the Company has 

inquired suppliers and evaluated alternative materials 

to use. We have completed an evaluation of DHEH, 

a substitute substance, in 2011’Q4. Production and 

usage of DHEH will start in February, 2012 and, by the 

end of 2012, more than 80% of our production will be 

replaced with the new substance. Regardless of the 

EU’s regulations, we have the responsibility to lower the 

negative impacts on our environment. 

Material reduction – replacing precious 
metals consumption

Precious metals used within MLCCs production 

contain acid-based materials. Excessive production 

is encouraged since the material’s price fluctuates 

with international raw material prices. The byproducts 

produced also affect the environment. Taking all of 

the above into consideration, the Company started 
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evaluating substitute materials (non-precious metals) in 

2010’Q3. We have concluded the evaluation in 2011, 

found a substitute material, and have lowered the 

consumption of precious material under 10% within the 

same year. Through lowering the amount of precious 

metal electrodes purchased, we have control on the 

acid-based materials used in suppliers’ production of 

precious metals. Not only can we control costs, we can 

also reduce the environmental burden. 

Process simplification – improving 
production process to lower solvent 
consumption

Holy Stone continues to review and recycle the solvent—

toluene—used within MLCC production. Solvent 

consumption was approximately 14,400kg for 2011’Q3. 

Other than recycling the solvent to decrease the amount 

of waste processing needed, we also updated our BM 

equipment used in the production of ceramic paste with 

BK equipment in 2011’Q4. The new equipment lowers 

the amount of solvent used when changing batches. We 

will test produce in 2012’Q1 for all product types, and 

mass produce in Q2. Approximately 20%-25% of solvent 

consumption can be reduced. Through decreasing the 

production of waste solvents, we can lower costs as well 

as protect the environment. 

Continued Implementation of Raw 
Materials Supply Management 

In the production of MLCC, the early stages of raw 

materials evaluation are handled by a third-party 

inspector for analysis of chemical substances to ensure 

if the product complies with international regulations 

on environmental controlled substances. At the same 

time, we require suppliers to provide related analysis 

reports and guarantees to prove their products comply 

with the same regulations. Holy Stone conducts batch 

examinations with ICP equipment on a regular basis to 

ensure procurement process involves no environmental 

controlled substances as stated in the RoHS. 

Besides evaluating suppliers during the approval stage, 

each batch of approved materials used in production 

will also be examined again for their chemical and 

physical properties. We can make sure each batch 

meet the terms of the target of controlled substances. 

From material selection design, supplier management, 

to material control by batch, other components used in 

production such as supplementary material, tools, and 

consumable materials are also examined regularly to 

achieve management objectives.

2011Q3 2011Q4 2012Q1 2012Q2

Survey current 
situation

Develop a plan

BK equipment test run
Analyze solvent used 

when changing batches

Test production for all 
product types

Analyze monthly performance 
statistic

Mass 
Production

Yes

No

Physical 
and chemical tests

Engineering trial
Quality control 

Meet
required
quality?

Returns /
Replacement 

Store 
raw materials 

1.	Material	Management	Team	will	inform	the	QA	Department	
for	 the	 initiation	of	a	Raw	Material	 Incoming	 Inspection	
and	Storage	Form.	At	the	same	time,	Manufacturing	Team,	
Products	Team,	and	Production	Management	Team	will	
also	be	informed	via	e-mail.

2.	The	QA	department	will	conduct	Physical	and	Chemical	
tests	 as	well	 as	 tests	on	 the	contents	of	 heavy	metal.	
Production	team	will	conduct	Engineering	Trial	for	the	new	
materials.	Products	will	be	 tested	according	 to	standard	
procedures	similar	to	that	of	raw	materials.

3.	Products	Team	will	 inform	Production	Management	Team	
to	schedule	production	after	submitting	a	Switching	Notice,	
providing	trial	production	batch	number	on	the	summons.	
Whereas	only	the	terminal	electrodes	require	evaluation	on	
one	batch,	others	require	evaluation	on	two	batches.	QA	
Dept	is	responsible	for	quality	control	on	these	trials.

4.	Trial	reports	should	cover	items	stated	in	“Engineering	trial	
inspection	table”.	A	final	report	should	only	be	completed	
after	the	aforementioned	analysis.	 In	cases	of	abnormality,	
the	message	should	be	forwarded	to	QA	Dept.

5.	QA	Dept	will	decide	whether	or	not	the	raw	material	should	
be	accepted	based	on	the	Raw	Material	Inspection	Report	
and	Engineering	Trial	Evaluation	or	Release	Report.	The	
final	decision	should	be	made	after	 the	storage	of	 trial	
production batch.

6.	For	accepted	raw	materials,	QA	Dept	will	stamp	“Accept”	
on	the	Raw	Material	Storage	Form	to	 inform	the	Material	
Management	 Team	 for	 the	 approval.	 A	 copy	 of	 the	
document	will	be	sent	to	the	Manufacturing	Team.	Those	
that	 failed	 the	 inspection	will	have	a	“Reject”	stamp	on	
the	Form	and	the	raw	materials	will	 follow	the	procedures	
stated	in	WI-QA06-012	for	abnormal	materials.	A	Complaint	
Form	 is	 filled	and	 the	 rejected	material	sent	back	 to	 the	
Material	Management	Team.

Please refer to the flow diagram below:
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6.5 Green Supply Chain
Holy Stone’s logistic center maintains the ecological 

environment through five dimensions:：

a. Create Paperless Logistics

b. Decrease the Use of Air-Condition

c. Decrease Electricity Consumption and CO2 Emissions

d. Decrease the Number of Deliveries

e. Decrease the Use of Non-Recycled Paper

6.5.1 Create Paperless Logistics

Starting from July 1, 2007, inventory movement 

requests are changed from the original fax requests 

to digital requests on the server. Since the Company 

implemented the paperless policy, we have saved a lot 

of printing matters with our customers. Holy Stone also 

carried out lead-free targets, so all products containing 

lead in our logistics is replaced. Furthermore, we have 

also decreased the number of labels used in delivering 

products. Some shipments require two or more 

labels and we have reduced and combined the labels 

into one. By making a contribution to protecting the 

environment, resources will not come to waste.

6.5.2 Decrease the Use of Air-Condition

Since 2008, in order to decrease the use of air-condition 

in the logistics center, the Company has maximized 

storage utility rate, all compartments such as large 

storage area, medium storage area, and bulk storage 

area have significantly increased utility rate.

6.5.3 Decrease Electricity 
Consumption and CO2 Emissions

To save electricity and lower CO2 emission, three-leveled 

four-wheeled carts are used as replacement for forklifts 

to conserve energy.

6.5.4 Decrease the Number of Deliveries

By merging deliveries, Holy Stone is able to decrease 

the total number of deliveries and lower the yearly CO2 

emissions during shipment process.

6.5.5 Decrease the Use of Non-
Recycled Paper

From purchasing raw materials to shipping finished 

products, the Company considers environmental 

factors when making decisions. For example, Supplies 

Department will work with our suppliers to reuse cartons. 

We hire recyclers to pick up and recycle our cartons 

periodically. In terms of packaging, we encourage the 

use of recycled paper as shipment padding, such as 

small paper boxes in place of plastic fillings. Pallets used 

in transporting goods are also recycled for more uses to 

lower wood consumption. 

Holy Stone will continue to fulfill our responsibilities as 

a green citizen and to implement energy-saving and 

carbon reduction measures. 

6.6 Green Living – Recycling 
Resources
Each of Holy Stone’s offices is in charge of sorting 

wastes and recycling them. The Company is able to 

achieve environmentally-friendly goals through raising 

awareness and implementing waste sorting, recycling 

and reusing resources such as stationeries and papers.

 

6.7 Environmental 
Accounting
Environmental accounting, also known as green 

accounting, is converting environmental activities to 

accounting information through systematic methods, 

and using this information to improve environmental 

measures and management and maintain sustainability. 

The Company has installed environmentally-friendly 

equipments and supplies to act accordingly to the 

increasingly stringent environmental regulations and 

international standards (i.e. ISO 14000 series). 

When the Company was building manufacturing plant, 

we have evaluated relevant environmental protection 

equipments and supplies to accurately capture our costs 

and corresponding efficiencies to assist in the analysis of 

environmental management and decision-making. And in 

order to maintain consistency throughout the Company, 

the following principles are put into place for a uniform 

accounting method: 

a. Operation procedures and principles are not to be 

changed. Codes for environmental activities should 

be added to the current operations management 

information; expenses are recorded under the current 

accounting items that the Company uses. 

b. Env i ronmenta l  expenses are  recogn ized as 

expenditures (costs) for the current period. 

c. When each department purchases or reimburses 

environmental expenses, they need to include the 

environmental activity code in the request forms. 

Head of Department should confirm the item is 

classified correctly, and before the Accounting 

Department convert bank payment vouchers, the 

designated person should check if the item’s 

classification once more. 

These policies can be used for internal management 

purposes to promote economical environmental 

protection plans. At the same time, these policies can 

act as a communication bridge with external bodies. So 

people outside the Company will know and understand 

our efforts in saving our environment. 

Replacing	plastic	fillings	with	small	paper	boxes/
materials	for	padding
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Holy Stone’s environmental benefits in 2011 totaled NT$4.32 million.

▲2009-2011	Environmental	Benefits	 	 	 																Units:	Thousands	of	NT$

Vacuum	compressor/	Auto-residue	scraper/

Explosion-proof	solvent/	Recycling	Machine

Items with
Environmental 

Costs
Contents

2009 2010 2011

Capital 
Expenditure

Expenses Subtotal
Capital 

Expenditure
Expenses Subtotal

Capital 
Expenditure

Expenses Subtotal

Enhance 
effectiveness 
of pollution 
prevention

Pollution Control 
Costs from air, 

water, and other 
pollutions

9,478 1,890 11,368 5,788 658 6,446 5,296 3,904 9,200

Costs from 
industrial 
wastes 

treatment and 
recycle 

Industrial wastes 
treatment costs 
(cleaning and 
transporting of 
sludge, solvent, 

waste water, 
waste disposal)

- 6,073 6,074 - 7,668 7,668 - 6,736 6,736

Other relevant 
environmental 

costs

Environmental 
training expense, 

environmental 
personnel salary, 
architecture of 
environmental 
management 
system, and 

certification costs

1,420 1,420 2,223 2,223 2,707 2,707

Total 9,478 9,383 18,862 5,788 10,549 16,337 5,296 13,347 18,643

Items with
Environmental Costs

Contents
Effectiveness

2009 2010 2011

Recycle industrial 
wastes  

Product scraps, packaging material, 
empty barrels, scrap metal, etc.

3,196 3,896 751

Reduce industrial 
wastes

Recycle solvent wastes (Toluene) 4,642 4,352 3,568

Total 7,838 8,248 4,320

Holy Stone’s environmental expenses in 2011 was approximately NT$18.6 million.

▲2009-2011	Environmental	Expenses	 	 																																																Units:	Thousands	of	NT$
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7. GRI G3.1 Index

● : Fully Disclosed   ○ : Undisclosed or N/A

GRI Index Reported Cross-Reference Page Note

1. Strategy and Analysis

1.1
Statement from the most senior decision-
maker of the organization

● 1. Message from the President 4

1.2
Description of key impacts, risks, and op-
portunities

● 1. Message from the President 4

2. Organizational Profile

2.1 Name of the organization ● 2.1 Company Profile 5

2.2 Primary brands, products, and/or services ● 2.1 Company Profile 5

2.3 Operational structure of the organization ● 2.1 Company Profile 5

2.4 Location of organization’s headquarters ● 2.1 Company Profile 5

2.5
Number of countries where the organization 
operates

● 2.3 Company Locations 8

2.6 Nature of ownership and legal form ● 2.1 Company Profile 5

2.7 Markets served ● 2.2 Market Analysis 5

2.8 Scale of reporting organization ● 2.1 Company Profile 5

2.9
Significant changes during the reporting 
period

○ None in 2011

2.10 Awards received in the reporting period ● 2.4 Recognition & Awards 9

3. Report Parameters

3.1 Reporting period for information provided ● About the Report 2

3.2 Date of most recent previous report ● About the Report 2

3.3 Reporting cycle ● About the Report 2

3.4
Contact point for questions regarding the 
report or its contents

● About the Report 2

3.5 Process for defining report content ● About the Report 2

3.6 Boundary of the report ● About the Report 2

3.7
Specific limitations on the scope or bound-
ary of the report

● About the Report 2

3.8

Basis for reporting on joint ventures, sub-
sidiaries, leased facilities, outsourced 
operations, and other entities that can 
significantly affect comparability from period 
to period and/or between organizations

○

Reporting is 
based only 
on the parent 
company

3.9
Data measurement techniques and the 
bases of calculations

● About the Report 2

GRI Index Reported Cross-Reference Page Note

3.10

Explanation of the effect of any re-state-
ments of information provided in earlier 
reports, and the reasons for such re-state-
ment 

○

3.11
Significant changes from previous reporting 
periods in the scope, boundary, or mea-
surement methods applied in the report 

○ None in 2011

3.12
Table identifying the location of the Stan-
dard Disclosures in the report

● 7. GRI G3.1 Index 54

3.13
Policy and current practice with regard to 
seeking external assurance for the report

○

4.
Governance, Commitments, and En-
gagement

4.1 Governance structure of the organization ● 4.2 Corporate Governance 14

4.2
Indicate whether the Chair of the highest 
governance body is also an executive of-
ficer

● 4.2 Corporate Governance 14

4.3
State the number and gender of members 
of the highest governance body that are in-
dependent and/or non-executive members

● 4.2 Corporate Governance 14

4.4
Mechanisms for shareholders and employ-
ees to provide recommendations or direc-
tion to the highest governance body

● 4.2 Corporate Governance 14

4.5

Linkage between compensation for mem-
bers of the highest governance body, senior 
managers, and executives, and the organi-
zation’s performance 

● 4.2 Corporate Governance 14

4.6
Processes in place for the highest gover-
nance body to ensure conflicts of interest 
are avoided. 

● 4.2 Corporate Governance 14

4.7

Process for determining the composition, 
qualifications, and expertise of the mem-
bers of the highest governance body and 
its committees, including any consideration 
of gender and other indicators of diversity

○

4.8
Internally developed statements of mission 
or values, codes of conduct, and relevant 
principles

● 4.2 Corporate Governance 14

4.9

Procedures of the highest governance body 
for overseeing the organization’s identifica-
tion and management of economic, envi-
ronmental, and social performance

○

4.10

Processes for evaluating the highest gover-
nance body’s own performance, particularly 
with respect to economic, environmental, 
and social performance

● 4.2 Corporate Governance 14

4.11
Explanation of whether and how the pre-
cautionary approach or principle is ad-
dressed by the organization

● 4.2 Corporate Governance 14

4.12

Externally developed economic, environ-
mental, and social charters, principles, or 
other initiatives to which the organization 
subscribes or endorses 

○

4.13
Memberships in associations and/or na-
tional/international advocacy organizations

○

企業社會責任報告書
CSR Report

54 55



GRI Index Reported Cross-Reference Page Note

4.14
List of stakeholder groups engaged by the 
organization 

● 3.1 Stakeholders Identification 10

4.15
Basis for identification and selection of 
stakeholders with whom to engage

● 3.1 Stakeholders Identification 10

4.16 Approaches to stakeholder engagement ●
3.2 Stakeholders Communica-
tion

11

4.17

Key topics and concerns that have been 
raised through stakeholder engagement, 
and how the organization has responded to 
those key topics and concerns

●
3.2 Stakeholders Communica-
tion

11

5. Performance Indicators

Economic performance 

EC1
Direct economic value generated and dis-
tributed

● 4.1 Financial Highlight 12

EC2
Financial implications and other risks and 
opportunities for the organization’s activities 
due to climate change 

○

EC3
Coverage of the organization’s defined 
benefit plan obligations

● 5.1.1 Labor Relations 17

EC4
Significant financial assistance received 
from government

○ None in 2011

Market presence

EC5
Range of ratios of standard entry level wage 
by gender compared to local minimum 
wage at significant locations of operations

○

EC6
Policy, practices, and proportion of spend-
ing on locally-based suppliers at significant 
locations of operation

●
5.3 Holy Stone and Supply 
Chain

31

EC7
Procedures for local hiring and proportion of 
senior management hired from the local com-
munity at significant locations of operation 

○

Indirect economic impacts

EC8
Development and impact of infrastructure 
investments and services provided primarily 
for public benefit

● 5.5 Social Welfare 34

EC9
Understanding and describing significant 
indirect economic impacts

○

Environmental

Materials

EN1 Materials used by weight or volume ● 6.1 Environmental Information 39

EN2
Percentage of materials used that are re-
cycled input materials

○

Energy

EN3
Direct energy consumption by primary 
energy source

●
6.1 Environmental Information
6.3.1 Energy Management

39
41

EN4
Indirect energy consumption by primary 
source

● 6.1 Environmental Information 39

EN5
Energy saved due to conservation and ef-
ficiency improvements

● 6.3.1 Energy Management 41

GRI Index Reported Cross-Reference Page Note

EN6
Initiatives to provide energy-efficient or 
renewable energy based products and 
services

● 6.4. Green Products 46

EN7
Initiatives to reduce indirect energy con-
sumption and reductions achieved

● 6.3.1 Energy Management 41

Water

EN8 Total water withdrawal by source ● 6.3.2 Water Management 43

EN9
Water sources significantly affected by with-
drawal of water

○ None 

EN10
Percentage and total volume of water re-
cycled and reused

● 6.3.2 Water Management 43

Biodiversity

EN11

Location and size of land owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
outside protected areas

○ None 

EN12

Description of significant impacts of activi-
ties, products, and services on biodiversity 
in protected areas and areas of high biodi-
versity value outside protected areas 

○ None 

EN13 Habitats protected or restored ○ None 

EN14
Strategies, current actions, and future plans 
for managing impacts on biodiversity

○ None 

EN15

Number of IUCN Red List species and na-
tional conservation list species with habitats 
in areas affected by operations, by level of 
extinction risk 

○ None 

Emissions, effluents and waste

EN16
Total direct and indirect greenhouse gas 
emissions by weight

●
6.1 Environmental Information
6.3.4 Pollution Prevention

39
44

EN17
Other relevant indirect greenhouse gas 
emissions by weight

○

EN18
Initiatives to reduce greenhouse gas emis-
sions and reductions achieved

● 6.3.1 Energy Management 41

6.3.4. Pollution Prevention

EN19
Emissions of ozone-depleting substances 
by weight 

○

EN20
NOx, SOx, and other significant air emis-
sions by type and weight

●
6.1 Environmental Information
6.3.4 Pollution Prevention

39
44

EN21
Total water discharge by quality and desti-
nation

● 6.1 Environmental Information 39

EN22
Total weight of waste by type and disposal 
method

●
6.1 Environmental Information
6.3.4 Pollution Prevention

39
44

EN23
Total number and volume of significant 
spills

○ None in 2011

EN24
Weight of transported, imported, exported, 
or treated waste deemed hazardous under 
the terms of the Basel Convention

○ None 

EN25

Identity, size, protected status, and biodi-
versity value of water bodies and related 
habitats significantly affected by the report-
ing organization’s discharges of water and 
runoff 

○ None 
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GRI Index Reported Cross-Reference Page Note

Products and Services

EN26
Initiatives to mitigate environmental impacts 
of products and services, and extent of 
impact mitigation

●
6.3.3 Restriction Management 
on Hazardous Substances
6.4 Green Products

43

46

EN27
Percentage of products sold and their 
packaging materials that are reclaimed by 
category

○

Not directly 
involved since 
the products 
are not end 
products

Compliance

EN28

Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and 
regulations

○

Transport

EN29

Significant environmental impacts of trans-
porting products and other goods and 
materials used for the organization’s op-
erations, and transporting members of the 
workforce

● 6.5 Green Supply Chain 50

Overall

EN30
Total environmental protection expenditures 
and investments by type

● 6.7 Environment Accounting 51

Labor Practices and Decent Work

Employment

LA1
Total workforce by employment type, 
employment contract and region, broken 
down by gender

● 5.1.3 Employment Relations 18

LA2
Total number and rate of new employee 
hires and employee turnover by age group, 
gender, and region 

● 5.1.3 Employment Relations 18

LA3
Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees, by major operations 

● 5.1.5 Employee Welfare 24

LA15
Return to work and retention rates after 
parental leave, by gender 

● 5.1.1 Labor Relations 17

Labor/management relations

LA4
Percentage of employees covered by col-
lective bargaining agreements 

○ None in 2011

LA5
Minimum notice period(s) regarding signifi-
cant operational changes, including wheth-
er it is specified in collective agreements

○
In compliance 
to laws and 
regulations

Occupational health and safety

LA6

Percentage of total workforce represented 
in formal joint management-worker health 
and safety committees that help monitor 
and advice 

○

LA7

Rates of injury, occupational diseases, 
lost days, and absenteeism, and number 
of work-related fatalities by region and by 
gender 

●
5.1.6 Employee Health and 
Safety

25

LA8

Education, training, counseling, prevention, 
and risk-control programs in place to assist 
workforce members, their families, or com-
munity members regarding serious diseases

●
5.1.6 Employee Health and 
Safety

25

GRI Index Reported Cross-Reference Page Note

LA9
Health and safety topics covered in formal 
agreements with trade unions

○

Training and education

LA10
Average hours of training per year per 
employee by gender, and by employee 
category

● 5.1.4 Training Programs 20

LA11

Programs for skills management and 
lifelong learning that support the continued 
employability of employees and assist them 
in managing career endings

● 5.1.4 Training Programs 20

LA12
Percentage of employees receiving regu-
lar performance and career development 
reviews, by gender 

○

Diversity and equal opportunity

LA13

Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minority 
group membership, and other indicators of 
diversity

● 5.1.3 Employment Relations 18

Equal remuneration for women and men

LA14
Ratio of basic salary and remuneration of 
women to men by employee category, by 
significant locations of operation 

● 5.1.1 Labor Relations 17

Human Rights

Investment and procurement practices

HR1

Percentage and total number of significant 
investment agreements and contracts that 
include clauses incorporating human rights 
concerns, or that have undergone human 
rights screening

○

HR2

Percentage of significant suppliers, con-
tractors, and other business partners that 
have undergone human rights screening, 
and actions taken

○

HR3
Total hours of employee training on policies 
and procedures concerning aspects of hu-
man rights relevant to operations

● 5.1.2 Human Rights 17

Non-discrimination

HR4
Total number of incidents of discrimination 
and corrective actions taken

● 5.1.2 Human Rights 17

Freedom of association and collective bargaining

HR5

Operations and significant suppliers identi-
fied in which the right to exercise freedom 
of association and collective bargaining 
may be violated or at significant risk, and 
actions taken to support these rights

● 5.1.2 Human Rights 17

Child Labor

HR6

Operations and significant suppliers identi-
fied as having significant risk for incidents of 
child labor, and measures taken to contrib-
ute to the effective abolition of child labor

● 5.1.2 Human Rights 17
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GRI Index Reported Cross-Reference Page Note

Prevention of forced and compulsory labor

HR7

Operations and significant suppliers identi-
fied as having significant risk for incidents 
of child labor, and measures to contribute 
to the elimination of all forms of forced or 
compulsory labor

● 5.1.2 Human Rights 17

Security practices

HR8

Percentage of security personnel trained 
in the organization’s policies or procedures 
concerning aspects of human rights that 
are relevant to operations

○

The Company 
does not 
have security 
personnel

Indigenous rights

HR9
Total number of incidents of violations 
involving rights of indigenous people and 
actions taken

○ None in 2011

Assessment

HR10
Percentage and total number of opera-
tions that have been subject to human right 
reviews and/or impact assessments

○ None in 2011

Remediation

HR11
Number of grievances related to human 
rights filed, addressed and resolved through 
formal grievance mechanisms

○ None in 2011

Society

Local communities

SO1
Percentage of operations with implemented 
local community engagement, impact as-
sessments, and development programs

●
5.5 Social Welfare
5.6 Holy Stone and the Com-
munity

34
38

SO9
Operations with significant potential or ac-
tual negative impacts on local communities

○

SO10

Prevention and mitigation measures imple-
mented in operations with significant po-
tential or actual negative impacts on local 
communities

○

Corruption

SO2
Percentage and total number of business 
units analyzed for risks related to corruption

● 4.2.5. Anti-Corruption 16

SO3
Percentage of employees trained in organi-
zation’s anti-corruption policies and proce-
dures

● 4.2.5. Anti-Corruption 16

SO4
Actions taken in response to incidents of 
corruption

○ None in 2011

Public 
policy

SO5
Public policy positions and participation in 
public policy development and lobbying

○ None in 2011

SO6
Total value of financial and in-kind contri-
butions to political parties, politicians, and 
related institutions by country

○ None in 2011

GRI Index Reported Cross-Reference Page Note

Anti-competitive behavior

SO7
Total number of legal actions for anti-com-
petitive behavior, anti-trust, and monopoly 
practices and their outcomes

○ None in 2011

Compliance

SO8
Monetary value of significant fines and 
number of non- monetary sanctions for 
non-compliance with laws 

● 4.2.6 Law Compliance 16

Product Responsibility

PR1
Life cycle stages in which health and safety 
impacts of products and services are as-
sessed for improvement

●

6.2 Green Procurement;
6.3.3 Restriction Management 
on Hazardous Substances
6.4 Green Products

40
13
46

PR2

Total number of incidents of non-compli-
ance with regulations and voluntary codes 
concerning health and safety impacts of 
products and services during their life cycle, 
by type of outcomes

○ None in 2011

Product and service labeling

PR3

Type of product and service information 
required by procedures, and percentage of 
significant products and services subject to 
such information requirements 

○

Provides la-
bels that meet 
customer 
requests

PR4

Total number of incidents of non-compli-
ance with regulations and voluntary codes 
concerning product and service information 
and labeling, by type of outcomes

○ None in 2011

PR5
Practices related to customer satisfaction, 
including results of surveys measuring cus-
tomer satisfaction

●
5.2.4 Customer Relations Im-
provement

29

Marketing communications

PR6
Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications

○

NDA is signed 
with custom-
ers 
Products 
sold adhere 
to local laws 
and are not 
the subject of 
public debate

PR7
Total number of incidents of non-compli-
ance with regulations and voluntary codes 
concerning marketing communications

○ None in 2011

Customer privacy

PR8
Total number of substantiated complaints 
regarding breaches of customer privacy 
and losses of customer data

○ None in 2011

Compliance 

PR9

Monetary value of significant fines for non-
compliance with laws and regulations con-
cerning the provision and use of products 
and services

○ None in 2011
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