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Holy Stone Group has been published Corporate Social Responsibility (CSR) Report which covers 

issues from economy, environment to society since 2008. In order to catch up with international 

trends, the Company has been following GRI G3 as Report’s guideline. This year, we adopted GRI G4 

“Core” in hopes that through communication with stakeholders, we can focus our disclosure on 

what really matters, carrying out sustainable development. 

 

Ove r v i ew  

This report is Holy Stone Enterprise Co., Ltd.’s (hereinafter referred to as 

“the Company”) fifth Corporate Social Responsibility (CSR) Report, covering 

sustainable records and strategies from January to December in 2013.  

 

B o un d a r y  a nd  S cop e  

This report covers the Company’s Taipei Offices, production facilities in 

Lungtan and Lize. Operations in oversea offices and subsidiaries are not yet included 

in this report. The report is written along the basis of the Global Reporting Initiative 

(GRI) G4 Guidelines, with the main framework listed in full at the end of this report 

for readers’ reference. 

 

C o m pi l i n g  P r i n c i p l es  

We have done a company-wide questionnaire survey on internal employees, 

directors, community and stockholders about what issue matters to the Company. 

Through discussion with each department and management, we select the 

significant aspects and put them into materiality matrix to decide the content.  

Stakeholder engagement has been written in the report in P.7. 

 

 

C o nta c t  I n fo r m at i o n  

To implement the green movement, the Company has published and posted 

e-reports on our website that is readily available for everyone to download.  

May you have any question or comment, please do not hesitate to contact us. 

 

Holy Stone Enterprise Co., Ltd. 

General Manager's Office 

CSR Team 

Address:  No. 62, Section 2, Huan Shan Road, Neihu District, Taipei, Taiwan R.O.C. 

Phone: +886-2627-0383 

Fax:   +886-2658-9558 

Email:  IR@holystone.com.tw 

Website: www.holystone.com.tw 

About
The Report
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Message from the President                                                                                                                  

 

Global semiconductor industry growth increased 5.2% in 

2013. Though the growth of PC market was slowing down 

as well as the local market, while the growth rate of passive 

components was dragged down hence, the Company 

delivered a sustainable and profitable performance. With 

sincerest gratitude to stockholders, the Company distribute 

same dividend payout ratio as last year. 

 

Sustainability and Corporate Social Responsibility are what 

Holy Stone strives for. These goals are also forces that raise 

our society. 

 

Caring for Environment 

Holy Stone Enterprise strives to improve techniques and 

skills. The product lines have been readjusted. After mass 

production of a new product line, the consumption of 

electricity and water has increased 8% and 17%, 

respectively. The product output increases 4%. 

 

In response to the need to preserve energy, both Holy 

Stone Taipei and LungTang plant have invested to lower 

emissions of carbon and pollutants and increasing resource 

efficiencies under strict regulation. As an up-stream 

manufacturer, sustainability is an ever-more important 

issue for us. 

  

Holy Stone LungTang plant is going to participate in 

Improvement of Ozone Emission in Taoyuan County in 2014. 

In addition to that, the plant will re-register operation 

permission on stationary sources of pollution, and, in order 

to optimize the process of emission and be in accordance 

with the law, exam the relevant emission generated flow. 

We will continue to replace CCFL lighting, lower usage of 

solvent, phthalic acid, and heavy metal, in order to 

decrease our negative impacts during production. 

 

Caring for our Society 

Holy Stone Enterprise Volunteers activities in 2013 can be 

divided into two main categories –“Protecting our 

Environmental” and “Caring for our Community”. 

  

On top of volunteer activities, we collect and donate goods 

to help children go to school; fund two welfare 

organizations changing light tubes with OHGA Electronics. 

In 2013, we offer scholarships for 86 students. To date, we 

have offered more than NTD $5,360 thousands. 

 

Providing Opportunities & Room to Grow 

Holy Stone believes that each individual is unique. Only 

through continuous learning can each of us develop our 

own potential and lead the Company to the top of the 

market. 

 

Therefore, in addition to encouraging our employees to 

acquire knowledge externally, we also initiated sets of 

courses designed specifically for employees, helping them 

channel thoughts and creativity. In 2012, Holy Stone 

received a bronze medal in “TrainQuali System (TTQS)” 

held by the Bureau of Employment and Vocational Training 

in Taiwan, reassuring the quality of our internal course 

designs and taking us a step further to perfectionism. 

 

Respect for Human Rights 

Holy Stone is a people-oriented company. Different people 

with different gender or background should be treated the 

same. We ensure that no one is treated with disrespect and 

discrimination. In terms of communication, employees can 

complain or seek for help through regular meetings, and 

telecommunications (through email or internal 

communication system). We also encourage employees to 

communicate with management team and directors 

directly to reflect their opinions on employee wellness. 

 

To care for employees’ safety and health, we closely 

follow the latest laws and requirements, regularly assess if 

our equipments and work environment are consistent to 

Labor Safety and Health Law, in the aim to bring injuries 

down to a record low.                                                     

Jing-Rong Tang 

the PRESIDENT
Message from
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1.1. Company Profile 

Holy Stone Enterprise Co., Ltd. 
a passive components manufacturer and an electronic 
components distributor, possesses capabilities of the 
development and production of multilayer ceramic 
capacitors (MLCC) and tantalum/ niobium capacitors.  

The Company also distributes internationally- branded 
products in electronic components, such as 
microcontroller (MCU), application, logic, analog ICs, 
etc. 

As a major passive components supplier in Taiwan, 
the Company focuses in the production of 1. 
Multilayer ceramic capacitor (MLCC); MLCC can store 
and stabilize electricity flow, couple and decouple. 
MLCCs are broadly used in computer and information, 
communication, consumer, and automotives 
electronic products, bringing us a more convenient, 
diversified way of living. 

2. Tantalum/ niobium capacitors; compared to 
different dielectric capacitors, tantalum/ niobium 
capacitors have a higher electricity storage capacity 
with a relatively small volume. Other advantages 
include noiseless, high reliability, and low impedance. 
As electronics are trending towards downsizing and 
increasing performances, tantalum capacitors are 
irreplaceable in the market. Common uses are found 
in communication equipments, digital cameras, 
automotive accessories, etc.  

Capacitors are an integral component in any end 
products. Therefore, Holy Stone can represent the 
vital driving force behind the creation of high living 
quality for our consumers.  

In recent years, Holy Stone has invested in the 
development of ceramic thermal substrates for LED 
lighting applications, and mass production has started 
in 2012 and has continuously increased. Since the 
coefficient of thermal expansion of ceramic is similar 
to that of an IC chip that gives higher stability, this 
material is the most ideal in energy-saving lightings. 

In addition to manufacturing capacitors, Holy Stone 
also distributes electronic components, carrying products 
for a number of international electronic and semiconductor 
companies. The Company also invests in personnel training 
to provide customers with value-added solutions. 
Components distributors are the middlemen between 

upstream suppliers and downstream electronic 
manufacturers. Through a complete service and marketing 
system, we provide timely services to help upstream 
suppliers and inventory management to waive the costs of 
inventory and associated risks for downstream 
manufacturers. Therefore, components distributors play an 
extremely important role in the supply chain. Holy Stone 
distributes various IC and system components, so the 
end-user applications not only cover computer, 
communication, automotives and consumer electronics, 
but also electronics used in industrial control and medical 
electronics markets. 

As worldwide PC market shrinks in 2013, Holy Stone 
readjust product portfolio to respond quickly to 
opportunities - passive components account for the 
Holy Stone’s revenue at 27%; other components and 
active components have increased to 28% and 30% of 
total revenue, followed by 25% of system module. In 
terms of applications, through a wide range of 
distribution and marketing, our customers are spread 
all over the fields of computer, communication, 
consumer and automotives/ industrial electronics. 

 

 

Holy Stone Enterprise Co., Ltd. (As of 2013.12.31) 

Established June 1981 

Capital NT$2,242 million 

No. of Employees 833 

Revenue NT$13,682 million 

Chairman of the Board Jing-Rong Tang 

General Manager Jing-Rong Tang 

Headquarter 
No.62, Section 2, Huan Shan Road, 

Neihu District, Taipei, Taiwan R.O.C. 

Factories 

Wu Shulin Industrial Park, Lungtan, 

Taoyuan County, 

LiZe Industrial Zone, Yilan County, 
Miharu, Japan 

Business Scope 
Passive Components manufacturer, 

Electronic Components distributor 

about
HOLY STONE

Passive 

Components

27%

Active 

Components

30%

System 

Module

15%

Other

28%

2013 

Revenue Analysis by Product



 

 
 

4 

1.2. Market Analysis 

Holy Stone’s operating branches are mainly in the 

Greater China region, so exported products are 

concentrated in Asia. Recently, because of product 

diversification and quality stability, sales in American 

and European countries increased year over year. In 

2013, revenues from Taiwan and China are 

NT$4,776,155 thousand and NT$11,122,532 thousand, 

respectively. Please refer to the graph on the right for 

more detail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.3. Company Locations 
 

 
 

 

China

62%

Taiwan

30%

America

2%
Other

6%

2013 

Revenue Analysis by Product

Taiwan： Lungtan, Taoyuan Shanghai Hong Kong Shenyang Murrieta, CA

Japan： Miharu, Fukushima Beijing Chongqing Suzhou

Xi'an Nanjing Canton Norwich, UK

Chengdu Wenzhou Hangzhou

Taipei (Headquarter) Dongguan Shenzhen Zhongshan Singapore

Taichung Qingdao   Xiamen Japan

Kaohsiung Wuhan Ningbo

Manufacturing Plants

Operating offices (Taiwan)

Oversea offices (China) Oversea offices (USA)

Oversea offices (EU)

Oversea offices (Asia)
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1.4. Event and Organizational Participation 
 
 

1.4.1. Organizational Participation  

 

Exhibition Records 

 

 

 

 

 

 

 

 

 

 

 

 

1.4.2. Certification for Outstanding Companies in 

Exports and Imports 

In 2013, Bureau of Foreign Trade 

awarded Holy Stone with “Certification 

for Outstanding Companies in Exports and 

Imports” in recognition of the 

Company’s 229th rank in Taiwan where 

we ranked 219th in 2012. Holy Stone will 

maintain excellent operating records to 

create greater value for its stakeholders. 

 

Holy Stone aimed at deployment of 

product patent for a long time. We have 

obtained 12 patents, and more in the 

process of filing. Holy Stone set full time 

staff for patent management, regularly 

educate and communicate with sales and 

R&D department in the purpose of 

establishing good concept and value of patent for all staff. 

Organization that Holy Stone participated in 

TEEMA  Taiwan Electrical and Electronic Manufacturers’ Association 

TECSA  Taipei Electronic Components Suppliers’ Association 

IEAT  Importers and Exporters Association of Taipei 

TECA Taipei Electrical Commercial Association 

Name of Exhibition Region 

PSECE -  Philippines Manila Philippines Manila 

Nepcon - Thailand Bangkok Bangkok Thailand 

Nepcon - Vietnam Vietnam 

Electronica India 2013 New Delhi, India 
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1.5. CSR Issue Management 

1.5.1. CSR Issue Management 

Holy Stone noticed that the issues stakeholders concerned shifted with the 
ever-changing environment. In pursuit of sustainable development, we set up a questionnaire 
to better understand which issues or information they need, against the same issue, we have a 
better chance to form strategies from short to long term that stakeholders care about the 
most. 

Holy Stone published CSR report for year. For 2013, our preparation was divided into 
different steps, identification, analysis, and review.  

1.5.2. Stakeholders’ Identification Communications 

Holy Stone’s stakeholders include employees, customers, suppliers, investors, 

government institutions, community and the consumers, etc. Through strengthening the 
communication channels with these groups and understanding their expectations towards the 
Company, we can meet the reasonable needs of our stakeholders and implement our 
corporate social responsibilities. This report covers issues and concerns of our key stakeholders as well as 

our responses. (Contact us: iquiry@holystone.com.tw) 

1.5.3. Materiality Analysis 

GRI released updated G4 index and asked companies to reclassify the issues which stakeholders cared 
the most.  

We send out 60 questionnaires with a 48% of recovery, a total of 29 questionnaires were collected. 
The Impact on Holy Stone of selected issues was then identified by Management (Directors and 
Supervisors.) A total of 24 aspects were selected and listed in the following diagrams. We screened of 17 
the most significant aspects from the survey, on top of that, we added other issues that we thought were 
equally important to us. 

mailto:iquiry@holystone.com.tw
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1.5.4. Scope and Boundaries of Aspects 

The scope and boundaries of aspects were affected by two elements, Impact on Holy Stone and level of Stakeholder interest. Besides the issues at the top-right corners 
of the diagrams, we added Material, Energy, Water, Emission, Transportation, Procurement Exercise, and Supplier Management.  

The scope for this report surrounded Holy Stone Enterprise in the Taiwan area, covering Taipei Offices, production facilities in Lungtan and LiZe. Operations in oversea 
offices and subsidiaries were not yet included in this report. The report is written along the basis of the Global Reporting Initiative (GRI) G4 Guidelines, with the main 

framework listed in full at the end of this report for readers’ reference.  

Economy Performance

Indirect Economic Impacts

Procurement Practices
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Energy

Water
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Environmental Compliance
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Economic General Manager's Office Economic Performance

Material

Energy

Water

Emissions

Effluents and Waste

Products and Services

Compliance

Procurement Supplier Environmental Assessment

Logistic Center Tranport

Production

Management/Safety and

Hygiene
Environment

Aspect Department in Charge Issue

Procurement Supplier Assessment for Impacts on Society

Employment

Labor/ Management Relations

Safety and Hygiene Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity

Equal Remuneration for Woman and Man

Forced or Compulsory Labor

General Manager's OfficeAnti-Corruption

Customer Health and Safety

Product and Service Labeling

Marketing Communications

Supplier Assessment for Labor Practices

Supplier Human Rights Assessment

HR Local Community

Society

HR

HR

Quality Control

Procurement
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Organization Chart in Consolidated Annual Report: 

 

 

 

 

 

Holy Stone Enterprise (Hong Kong) 
Co., Ltd.

Shareholding: 100%

Holy Stone Holdings Co., Ltd.
Shareholding: 100%

UHoly Investment Co., Ltd.
Shareholding: 57.69%

Martek Co., Ltd.

Shareholding: 100%

Rong Jhan Investment Co., Ltd.
Shareholding:100%

Holy Stone 
Enterprise 
Co,m Ltd.
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2. Corporate 
Governance 
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Corporate Governance 

2.1. Financial Highlight 
2.1.1. Financial Highlight for 2013  

Global economy recovered from recession 
slowly in 2013, and communication industry stood 
out from all industries. Net revenue for the year 2013 
totaled NT$136,82 million, an increase of 10% 
compared to 2012, with gross profit at NT$1,400 
million (margin of 11%) and Operating income at NT$ 
680 million (margin of 5%). Net Income rose 10% 
from 2012 to NT$680 million (5%). EOS for 2013 

totaled NT$2.44。 

Detailed financial information has been 

recorded in the 2013 Annual Report. Please refer to 

the report for more information. 

Website: http://www.holystone.com.tw/ 

Mail: IR@holystone.com.tw 
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* The Financial Supervisory Commission only approved the International Financial Reporting Standards (IFRS) for adoption in 2013. The new 

standard was therefore only used by AUO in 2012 (comparative period) and 2013. 

 Figures under the new standard for 2012 (NTD) 

Return on Stockholders’ 

Equity 
8.43% 

Return on Assets 6.02% 

Net Revenue 12454.958 

Figures under the new standard for 2012 (NTD) 

Net Income 639.62 

Total Assets 12577.074 

Stockholders’ Equity 8977 

Dividend 2.0 

10.98%

9.49%

8.25%

7.28%

8.41%
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7%

9%

11%

13%

2009 2010 2011 2012* 2013*

Return on Shaerholders' Equity

7.66%
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10%

2009 2010 2011 2012* 2013*

Return on Assets 

http://www.holystone.com.tw/
mailto:IR@holystone.com.tw
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2.1.2. Investor Communications 
 

We act in the Shareholders’ best interests. 

2.1.3. Steady Operating Performance 
Despite global economy has entered recession since 2008, consumption of 

end devices grew slowly, Holy Stone kept a steady operating performance. Our 

revenue, net income and dividend were above average and much more consistent 

and steady than others. For five years in a row, our revenue grew steadily 

11.105929

12.680725 13.146941
12.454958

13.681808

2.96 2.77
2.38 2.42 2.44

2009 2010 2011 *2012 *2013

Financial Information

Net Revenue (Billions of NT$) EPS (NT$)

 

2.1.4. Dividend Policy 
Considering corporate growth, funding needs and a sound financial structure 

the Company distributes a certain amount of dividends yearly as a return to 

shareholders’ contribution. In 2013, although EPS was NT$ 2.44, Holy Stone 

management team decided to distribute cash dividend of NT$2.80 because the 

Company initiate a 30% of capital reduction on August 22, 2013. Regarding the cash 

dividend should be calculated by ending common stock, which is stated as weighted 

average of outstanding shares; hence the cash dividend was higher than EPS 

numerically. 

 

 

 

 

2.1.5. Investor Communication 
Shareholders are an important source of our funding, therefore, it is 

important for us to maintain transparent information and efficient two-way 

communication with our investors. Corporate performances are reported to our 

shareholders during Annual Shareholders’ meetings. We also regularly update 

monthly revenue, financial statements and announcements on the Company 

website. Our investor relations officers are responsible to attend to investor 

inquiries, hold conferences, and participate in brokerages’ overseas conferences 

whenever necessary in order to provide complete, professional, and accurate 

information. We welcome investors to be in touch with us through phone or e-mail. 

(E-mail: IR@holystone.com.tw ) 

Each year, the Company brings in economic contribution to suppliers, 

customers, creditors, shareholders, government, and community. From 2009 to 

2013, our direct economic performances and contributions are as follows: 

 

3.0 

2.3 
2.0 2.0 

2.8

2009 2010 2011 2012 2013

Dividned History Stock Dividend
Cash Dividend

(NT$) Content 2010 2011 2012 2013

Direct Economic Performance

Revenue Revenue from sales less sales returns and discounts 12,680,725 13,146,941 12,454,958 13,681,808

Economic Contribution

Operation CostsEconomic contribution to suppliers 11,199,055 11,866,080 11,057,199 12,235,851

Personnel Expenses
Economic contribution to employees

including salaries, labor & health insurance and bonuses
689,910 661,032 658,844 700,232

Interest ExpenseEconomic contribution to all  creditors 19,753 19,586 18,745 17,619

Dividend Economic contribution to investors  including 
cash and stock dividends 861,653 736,500 638,709 638,709

Income Tax ExpenseEconomic contribution to government 138,457 33,979 117,555 135,137

Foundation DonationsVoluntary economic contribution to the community 1,230 5,079 4,213 4,364
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2.2. Corporate Governance 
Since Holy Stone is a listed company on the Taiwan Stock Exchange, practices 

of corporate governance and its structure are based on ROC Company Act, 

Securities Exchange Act, and other relevant laws and regulations. Implementing 

strict corporate governance will ensure our operations are effectively managed. The 

main contents of regulations are as follows: 

- Promote information transparency and strengthen investor relations 

management; 

- Implement internal control, emphasize on risk management, and follow 

all laws and regulations; 

- Enhance the Company’s core values and operational efficiency to create 

maximum profit for the Company and its shareholders; 

- Implement sustainable operations and contribute to the community 

2.2.1. Corporate Governance Structure 

Shareholders’ meeting is in charge of the Company’s ownership decisions. The 

Board of Directors is primarily responsible for operational decision audits and 

supervision, while Supervisors act independently. The Board and supervisors are 

reelected periodically and each performs their duties according to relevant laws and 

regulations. Holy Stone’s corporate governance structure is as follow: 

Shareholders

Board of 
Directors

President

Supervisor
Remuneration 

Committee
Audit Team

Administration & 
Logistics

Active 
Components Dept.

Electronic 
Components Dept.

Component 
Manufacture Dept.

Consumer 
Electronics (C.E.) 

Components Dept.

Peripheral 
Components Dept.

General 
Manager’s Office

 

2.2.2. Board of Director 

Holy Stone believes that complying with regulations, maintaining transparent 

operations, focusing on shareholders’ rights, risk management, employee welfare, 

community and a sound, disciplined, effective Board are the fundaments of 

corporate governance. Code of Practice for Corporate Governance for OTC Listed 

Companies 

Directors from the Board and supervisors are elected during shareholders’ 

meeting by the shareholders. There are 7 directors (including 2 independent 

directors) and 3 supervisors. Based on their own professions and experiences, 

independent directors provide objective advices and assistance to the Board on 

decisions that would benefit our shareholders. More background information on 

the Board members and supervisors is readily available on our annual reports 

published on MOPS website (http://newmops.twse.com.tw). To safeguard 

shareholders’ rights, Holy Stone has insured for directors and supervisors against 

lawsuits from negligence that causes damage to shareholders’ interests.  

The Board authorizes major business decisions for the Company. For the 

Board’s operational efficiency, the “Board of Directors Discussion Rules” states 

meeting procedures, frequency of meetings, and the Board’s responsibilities. 
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Through the evaluation of managing performance, Board of Directors is able 

to aim at specific goal as well as to have the corresponding responsibilities. In the 

meantime, it leads to faster and better decision making. We have revealed Directors 

and Supervisors attendance in Annual Report. Directors shall not discuss or resolve 

any resolution whenever in need of avoiding conflict of interest. The compensation 

of Directors shall also be resolved at the Meeting by Shareholders, which shall not 

surpass 3% of distributable earnings, is restricted by the Article of Company. 

 

 

 

 

 

 

 

 

The Directors shall, under the resolution of Shareholders’ Meeting and Board 

of Directors,;  

deliberate business strategy and middle or long term development plan;  

approve budget and deliberate final execution;  

distribute earnings or deliberate of deficit covering;  

execute resolution by Shareholders’ Meeting;  

deliberate items submitted by General manger;  

Convene Shareholders’ Meeting and report business performance and  

deliberate, approve or execute other business requested by law 

 

Title Name

Principal Work Experience and

Academic Qualifications
Position(s) held concurrently in the Company and/or in

any other companies

Chairman

& President

Jing-Rong

Tang

Bachelor, Electronic Engineering, Tatung

University

Representative of institutional shareholder,

eGalax_eMPIA Technology Inc.

Lin Tan

Investment

Manager, Panasonic Sales Taiwan Co.,

Ltd.
Holy Stone Healthcare Co., Ltd.

Chyang Lo

(Note 2)
- -

Yu-Min Wu

(Note 2)

Master, Graduate Institute of

Management Sciences, Tamkang

University

-

Shih-Yun

Sheng

Project Leader Engineer, Chung-Shan

Institute of Science and Technology
Supervisor, eGalax_eMPIA Technology Inc.

Shao-Kuo

Huang

Bachelor, Department of Accounting,

Providence University

Representative of institutional shareholder, Infortech

(China) Co., Ltd.

Ken-Yi

Cheng

Bachelor, Department of Physics,

Tamkang University

Representative of institutional shareholder and

President, Infortech (China) Co., Ltd

Nai-Hua Wu
Doctoral in Management, Macau

University of Science and Technology

Representative of institutional shareholder, Holy Stone

International Trading (Shanghai) Co., Ltd.

Director &

Vice President

Independent

Director

Title Name Attendance in Person (B)Attendance by Proxy Attendance Rate in Person (%)【B/A】

Chairman Jing-Rong

Tang
6 0 100%

Director

Represent

ative of

Lin Tan

Investmen

t Co., Ltd.:

Chyang Lo

5 0 83%

Director
Represent

ative of
6 0 100%

Director
Shih-Yun

Sheng
4 2 67%

Director
Shao-Kuo

Huang
5 1 83%

Independen

t Director

Ken-Yi

Cheng
4 0 67%

Independen

t Director

Nai-Hua

Wu
6 0 100%

Supervisor
Tang-

Ming Wu
6 0 100%

Supervisor
Chung-Yi

Yang
6 0 100%
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2.2.3. Supervisors 

In addition to executing their job responsibilities, supervisors have to participate in 

Board meetings but are not allowed to vote. The rights of a supervisor are as follow: 

1. Review the Company’s financial status 

2. Review of accounting books and documents 

3. Other matters regulated by law 

2.2.4. Remuneration Committee 

The Board passed the decision to set up a Remuneration Committee on 

December 14, 2011. Based on remuneration policies for directors, supervisors and 

managers, the committee provides recommendations to the Board with 

professionalism and objectiveness. The Committee consists of 3 members, including 

2 independent directors and 1 external party. The Committee’s main duties are: 

I. Regularly review the committee’s organizational rules and propose 

amendments. For the committee’s organizational rules please refer to 

the Company’s website.  

II. iSet and regularly review yearly, long-term performance goals and 

remuneration policies, standards and structures of directors, supervisors 

and managers. 

III. Regularly review progresses for performance goals of directors, 

supervisors and managers, and set the amount and content for 

individual remuneration. 

2.2.5. Information Transparency and communication 

Information transparency is the building block of a sound corporate 

governance structure. Besides publishing financial information and important 

financial and business conditions on MOPS (http://newmops.twse.com.tw) in 

accordance with laws and regulations, Holy Stone also sets up an external website 

(http://www.holystone.com.tw) for immediate publications for the convenience of 

our shareholders. Moreover, a spokesman is assigned to communicate with 

shareholders in a timely manner. Shareholders’ suggestions are collaborated and 

provided to the Board and management team for reference. 

We provide latest information through the Market Observation Post System 

and Holy Stone’s website. Any stakeholders who are in need could contact the 

Company anytime through e-mail, phone, fax, or letter. Contact information is listed 

on M.O.P.S. and the Company’s website. 

Other than Compensation Committee, the Company has not established other 

committees such as the Nomination Committee, or other functional committees. 

For the purpose of corporate governance, the Company will discuss and evaluate 

proposed deliberation, and establish other committees in accordance to the need 

of business operations and regulations.. 

2.2.6. Anti-Corruption 

Holy Stone is strictly against any act of corruption, bribery, and blackmailing. 

As stated in our code of conducts, employees are not allowed to take advantage of 

their position within the Company to gain profit for themselves or for others. 

Relevant training courses are provided to ensure that all employees understand 

these requirements. 

No incident anti-corruption occurred in 2013 

2.2.7. Conflict Minerals 

Holy Stone hopes to share the responsibility of implementing CSR with the 
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suppliers. In terms of decisions and management, we ask our suppliers to comply 

with Holy Stone’s standards and apply ISO9001 management system into their 

corporation. Over 70% suppliers have obtained ISO9001 certificate, and all suppliers 

have signed declaration guarantees on environmentally protection and restrictions 

on related substances. In addition, Holy stone pays close attention to labor rights 

and interests as well as conflict minerals by ensuring ourselves and all the suppliers 

to be in full compliance with EICC standards. 

2.2.8. Law Compliance 

Our management team keeps a close eye on any domestic or foreign policies 

and regulations that would affect the Company’s financials and operations. Up 

until today, Holy Stone has not been subject to significant amount of fines or other 

non-monetary penalties for failure to comply with regulations. 

Prevention measures against unethical business practices were as follow: 

i. State relevant regulations and consequences upon violation within 

the Company’s regulations. 

ii. Include ethical activities within the review process for employee 

performance and human resource policies. 

iii. Require new employees to commit and sign terms regarding 

integrity while Human Resource Department will explain Holy 

Stone’s policies concerning CSR and relevant information on 

company regulations. 

iv. When signing contracts with vendors and customers, require them 

to commit and sign terms regarding integrity. 

v. Promote ethical business practices through educational courses and 

internal communication channels within the company. 

To prevent against unethical business practices within activities with higher 

risks of occurrence, require vendors to sign “Corporate Social Responsibility 

Commitment” along with the vendor contract to better manage Holy Stone’s 

supply chain. And similar for the customers, we also commit to each other in 

performing ethical business practices and preventing behaviors such as briberies, 

illegal political offerings from happening. 

Inquiry: inquiry@holystone.com.tw 

 

mailto:inquiry@holystone.com.tw
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2.3. Risk Management Policy 
2.3.1. Structure of Risk Management 

Productive 
Division 

Quality Control 
Division

Shareholders'

Meeting

Supervisors

Compensation 

Committee
Board of Directors

Audit Team

President

Gerneral Manager 
Office

Administration & 

Logistics

Actove Compmemts 
B.U.

Electronic 
Components B.U.

Component Manufacture B.U.
C .E. Components 

B.U.

Peripheral 

Components B.U.

Administrative 
Division

Financial and 
Accounting  

Management 
Division

Management 
Information 

Systens Division

Logistic Division R & D Division
Environment 

Division

 

2.3.2. Policy of Risk Management 

Company operations are executed accordingly to short and long-term 

development strategies. Risks are unavoidable within the process of 

operations, therefore, before major decisions are made, evaluations on such 

matters are conducted cautiously by the management team. The Board of 

directors will exert knowledge in their field of profession whereas relevant 

management units will execute the plan to minimize potential risks. 

2.3.3. Organization and Responsibilities of Risk Management 

The Company divides risk management responsibilities among different 

management teams depending on the nature of business. This includes: 

market risks, financial risks, liquidity risks, credit risks, legal risks, strategic 

and operational risks: 
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Green Manufacturing and Environment Information 

3.1. Manufacturing Highlight 

In
p

u
t

Energy

Electric Power：33,825,080 kWh

Water：177,130M3

Raw Materials

Ceramic Powder：216.40 tons

Organic Solvents：276.64 tons

Wastes

General Industrial Waste：177.74 tons

Solvent Waste：127.68 tons

Mixed Hardware Electronics Waste：

9.952 tons

Sludge：168.9 tons

Wastewater

141,924 M3

Chemical Oxygen Demand：7.206 tons

（Note 1）

Suspended Solids：5.123（Note 1）

Exhaust Emission

Volatile Organic Compounds：

124.911 tons

Particulate pollutants：0.391tons

Nitrogen oxides：0.544 tons

Green House Emission

Carbon dioxide：

17,656.692 tons（Note 2, Only 

includes outsourced electricity）

O
u

tp
u

t

Recycled 

Energy/Resources

Recycled Solvents（Note 3）

46,550 Liters

 

Note 1: Calculated based on periodic testing of average of effluents quality and actual water emission  

Note 2: Calculated based on Taiwan Power Company’s 2013 method with electricity emission coefficient =0.522KG CO2e/kWh, which means 1kWh of electricity used will product 0.522KG of carbon dioxide 

Note 3: Recycled solvents contains toluene, alcohol, etc. used in manufacturing process for cleaning purposes, reducing the cost of purchases and disposal 

3.2. Green Procurement 

3.2.1. Procurement Practice and Supplier Management 

Holy Stone builds and maintains a strong long-term working relationship with 

suppliers for years. We ask the suppliers to evaluate their own CSR situation 

promotion, in order to fulfill social responsibility. 

In terms of reduction of carbon 

emission, we procured 47% of raw 

material that has been used in factory 

Lungtan, Taoyuan domestically; while 

continuously develop equipment and 

material to replace overseas material 

with material that can be delivered 

faster and less-risked in collaboration 

with local suppliers. 

Labor Right safeguarded 100%  

Finished conflict minerals investigation 

of 17 suppliers. 

Environmental impact investigated 

100%  

3.2.2. Supplier Environmental 

Assessment 

To maintain strict control on raw 

materials, before purchasing a new 

material, suppliers are asked to 

submit  Third-party SGS reports on 

environmental substances, 

 Material safety data sheet (MSDS) 

on related chemical substances, and

 Guarantee declaration on 

environmental protection related 

substances.  

Holy Stone hopes to share the 

responsibility of implementing CSR 

with the suppliers. In terms of decisions 

and management, we ask our suppliers 

to comply with Holy Stone’s standards 

and apply ISO9001 management 

system into their corporation. Over 70% 

suppliers have obtained ISO9001 

certificate, and all suppliers have signed 

declaration guarantees on 

environmentally protection and 

restrictions on related substances. 

3.2.3. Social and Environmental 

Responsibility Requirements 

In addition to RoHS’s specification 

on restricted substances, CSR gradually 

became the focus of our customers. 

The Electronic Industry Code of 

Conduct (EICC) compiled by electronic 

brands such as Dell, IBM, HP, includes 

standards on labor rights, health and 
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safety, environment and business ethics. Suppliers are required to act upon these 

standards, and their performances are listed as one of the criterion when choosing 

suppliers. 

3.2.4.  17 Suppliers Finished Conflict Minerals Disclosure 

We ask 17 of our suppliers to make sure which conflict minerals has been 

used in any of our materials, including Tantalum, Tungsten, Tin and Gold, are not 

originated from the Democratic Republic of the Congo (DRC) and surrounding area 

either directly or indirectly.  

3.2.5. Labor Right 

Holy Stone asks Suppliers to follow Act of labor health and safety, human 

right.   
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3.3. Green Production 

As resources are increasingly scarce, 

corporations are finding ways to efficiently use 

resources and develop new, alternative energies that 

are non-polluting in the aim of balancing industrial growth 

and our ecological environment. In addition to the initial 

investment on equipments, Holy Stone continuously 

reinvest in operations and management. This is our 

responsibility as a corporation and also the fundamental 

principle towards sustainability. 

We hope that, through our efforts in increasing 

resource efficiencies and decreasing negative 

environmental impacts, we can create a world in which 

technological industrial growth and environmental 

protection can coexist. Inside our production plants, we 

constantly review and improve processes to save energy 

and protect our environment. 

3.3.1. Greenhouse Gases 

More emphasis and restriction have been put on 

greenhouse gases either abroad and domestically. 

Environmental Protection Administration established law 

relating to Greenhouse Gas Management, and asked the 

first and the second industry, such as electric power, steel, 

petroleum refinery, cement and semiconductor industry, to 

report Greenhouse Gas Emission Volumes as Stationary 

Pollution Sources of Public and Private Premises, disclose 

emission information of greenhouse gas, and reduce 

emission. Though we have not been listed in the first and 

second industries, nor regularly disclose relevant 

information, we keep giving close attention to any change 

of regulations.  

3.3.2. Energy Consumption 

Energy consumption rate for Holy Stone Lungtan 

production plant increased 8% from that of 2012, totaling 

33,825,080 kWh and 31,238,720kWh; energy consumption 

per substrate unit area produced was 22.51 and 21.87, 

respectively, mainly due to a new product entering mass 

production stage. 
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3.3.3. Energy-Saving Measures 

Through our efforts in increasing resource efficiencies 

and decreasing negative environmental impacts, we can 

create a world in which technological industrial growth and 

environmental protection can coexist. Inside our 

production plants, in addition to the initial evaluation on 

equipment selection in terms of energy efficiency, we 

include energy-saving targets in our yearly plan and 

continuously review and improve processes to save energy 

and protect our environment. 

3.3.4. Energy-Saving Management 

effectiveness for 2013 

For the implementation of green policies within 

Lungtan plant, Holy Stone raises employees’ awareness in 

training courses and posts notes near switches and on 

bulletin boards. Each month, energy- saving information is 

shared to our colleagues in hopes that we can collectively 

implement green measures in every possible aspect. 

3.3.5. Goals for 2014 

Carbon dioxide emissions from purchased electricity 

are Lungtan plant’s major source of greenhouse gas 

emissions. That’s why we chose electricity-saving as our 

major subject tin energy-saving measurements. For 

instance, the fluorescent tubes were replaced by 

energy-saving LED tubes, notes were posted near entry of 

elevators, production efficiency was elevated to reduce use 

of materials and regular inspection of energy-saving was 

conducted.  
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EEnneerrggyy--ssaavviinngg  ppllaannss  iinn  22001144  

 New floor at LT2 1F 

 New floor at LT2 3F 

 Used hot water will be supplied by heat recovery from air 

compressor 

(The above equipment will be conducted in 2014~2015) 

3.3.6. Water Usage 

Water consumption rate for Holy Stone Lungtan 

production plant in 2013 increased 17% from that of 2012, 

totaling 177,13M3, mainly due to a new product entering 

mass production stage. Water consumption per substrate 

unit area produced increased by 1.16% which was 11.79%. 

W a t e r  C o n s e r v a t i o n  

For domestic water 

use, the factory 

management team has 

installed water saving 

devices in washrooms 

and pantries. Although 

these may be small 

changes, these 

measures can also spread awareness on conserving 

resources. Lungtan plant also installed water saving devices 

on all faucets. Additionally, Holy Stone thoroughly reviewed 

the plant’s current equipments and decided to recycle 

water, such as recycling cooling water for machineries and 

using it as a supplementary source for air-conditioning 

cooling towers. We aim to improve the recycling rate in 

continuously. 

3.3.7. Restriction Management on 

Hazardous Substances 

Whether in raw materials, finished products, 

packaging material and equipments, Holy Stone complies 

with international environmental protection regulations 

and customer requests to maintain a list of hazardous 

substances under control to ensure our products meet the 

requirements of the customers and RoHS standards. 

We actively participate in conferences held by our 

customers on product quality and environmental issues to 

facilitate better communication. We follow closely on 

customers’ requirements through frequent 

communication in different stages from raw materials to 

shipping to meet customer expectation. 

H A Z A R D O U S  S U B S TA N C E S  C O N T R O L  C H A R T  

Items
Provided by

Suppliers

Raw

Materials

3rd Party Report

& MSDS
ICP & XR

Every

Batch
V Yearly

Matierials
3rd Party Report

& MSDS
ICP & XR

Every

Batch
V Yearly

Products N/A ICP & XRF Weekly V Yearly

Packaging
3rd Party Report

& MSDS
N/A N/A V Yearly

Tools N/A XRF
Every

Other Year
V N/A

HEC Tested Items 3rd Party

H

E C  H A Z A R D O U S  S U B S TA N C E S  C O N T R O L  L I S T  

Currently there are 190 substances controlled under 

HEC, including heavy metals such as: cadmium and its 

compounds, lead and its compounds, mercury and its 

compounds, hexavalent chromium compounds; organic 

bromine compounds: polybrominated biphenyls, 

Phthalates (7P), Hexabromocyclododecane HBCDD,  

halogens(F、Cl、Br、I); perfluorooctane sulfonate (PFOS); 

perfluorooctane acid and its salts and esters (PFOA). To 

ensure that all materials do not contain any hazardous 

substances under control and fulfill our responsibility for 

our environment, every batch of product is checked based 

on XRF and ICP, or checked by an authorized third-party. 

Energy saved  $                                  3,543,860 NTD

Water Supply

Management:

Electricity

Management :

Wastewater

Management :

Maintenance

Management :

Recycle wastewater from RO systemRO can save 24,432 tons

of water; approximately NT$ 293,184 charge of water can be

saved.

Maintain an overall power factor of better than 99% can has a

refund of NT$2,658,816.
Recycke wasteater from RO and Reuse water that cleans

chamfering machine; 25,104 tons of wastewater and

NT$502,080 can be saved.
Introduce nitrogen generator to compress air; approximately

NT$89,780 can be saved which equals to 6 times of HP air-

compression maitenace fee.

Energy saved 1,183,890 kwh

Air Compression

Management :

Lighting Control :

Water Supply

Management:

Air Pollution

Management :

Use Nitrogen Generator properly to decrease the workload of

compression can save 728,143 kW electricity.
Introduce high-efficacy lighting sucha as CCFL light tube and

LED and encourage employees to switch off the light when

leave; a decrease of 437,387 kW of electricity compared to

last year.

Introduct wastewater generated from RO to cooling tower,

washing tower and toilet; approximately 24,432 cubic meters

of water and 18,324kW of electricity(PUMP) can be saved.

Increase the temperature decrease efficiency and increase

increase ventilation rate by moving intake vent of oven from

air-conditioned room to furnace zone; approximately 36kW

electricity can be saved.
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 H O LY  S T O N E  G R E E N  M A N A G E M E N T  S Y S T E M  

 

 

 

 

 

 

 

 

 

 Raw Material Approval:  

 Material safety data sheets (MSDS) and 

third-party inspection report must be prepared for 

the approval of new raw materials. Only after the 

material is approved can the raw materials be 

included into our development and production. 

Approved materials still need to be inspected 

annually for hazardous substances by a third-party. 

Guarantees and certificate of non-use of controlled 

substances must also be renewed yearly for full 

implementation on restriction management. Change 

of information on the guarantee such as raw 

materials, production process, plant location, and 

equipments must be notified to the Company 

immediately to facilitate the control of pollution. 

  

 

 

 

 

 

 

 

 

 

 Green Design: 

  Starting from the approval stage, hazardous 

substances are under control. During sampling stage, 

the product is sent to SGS inspection. The product must 

pass the inspection to enter trial production and mass 

production stages. 

 Risk Management: 

 Records of production, use of material, and quality 

inspections are kept electronically in our system file 

checker (SFC). Sources and areas of pollution can be 

tracked for specific products with pollution concerns. 

These products, once discovered, can also be effectively 

controlled within the plant instead of shipping them to 

customers. 

 

 

 

 INTERNAL TRAINING FOR HAZARDOUS SUBSTANCES 

CONTROL 

 Each new employee in the plant is trained to learn 

the Company’s requirements on hazardous substances 

control. Annual training courses are also held annually 

with updated provisions and customers’ restriction on 

hazardous substances so that our green system can be 

fully implemented throughout the Company. 

 

Raw Material Source 

Recognition

Supplier 

Management

Incoming Material 

Inspection

Production Tools 

Management

Documents and 

Records control

Outgoing Products 

Inspection 
Risk Control

Promote Environment 

Management

Esetablish Standard 

Documents

Documents 

Control  Center

ECN/DCN 

Dispatch

Revise ERP System

Trace Unqualified 

Product

Green Products  

Mark

Unqualified Products 

Disciplinary Action
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▲ Thorough inspection and 
management towards 
hazardous substances 

 
 
 
 
 
3.4. Holy Stone and Supply Chain 

Besides manufactured products such as MLCC and tantalum capacitors, Holy Stone is also a 

components distributor, carrying MCUs, application/ logic/ analog IC and other components, acting 

as a bridge between original suppliers and downstream processing plants and system 

manufacturers. Revenue of passive components in 2013 shared 27% total revenue, the rest 73% 

was related to distributed products and represented products.(extract from Annual Report P.53.) 

We sell products from internationally well-known brands that have conducted restrict supplier 

management, which can be looked up on their website. As a part of supplier chain, we follow EICC 

rules. Started from 2013, we added environmental, labor issues to our contract to ensure the 

supplier management.  

3.4.1. Green Supply Chain Management 

To maintain strict control on raw materials, before purchasing a new material, 

suppliers are asked to enter the green approval process with our IQC unit (Incoming Quality 

Control). The process will ensure the suppliers understand the Company’s requirements 

on environmental substances and make sure the materials supplied are in line with these 

requirements.  

Suppliers must commit and guarantee its materials meet the “Restricted and banned 

environmental substances guarantee”, and provide the following information: 

  Third-party inspection reports on environmental substances 

  Material safety data sheet (MSDS) on related chemical substances 

  Guarantee declaration on environmental protection related substances 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4.2. ESTABLISHMENT OF CHEMICAL LABORATORIES 

To comply with the European Union’s 

requirements (RoHS) and other related hazardous 

substances control restrictions, the Company has 

established a chemical laboratory in December, 2004 

to screen and inspect purchased raw materials and 

manufactured goods. This is to ensure all materials 

and manufactured products do not contain hazardous 

substances. 

3.4.3. Holy Stone Distribution Lines and Original Suppliers 

and

SUPPLY CHAIN
HOLY STONE

New 
Material
Evaluation

Supplier 
Establishment

HEC
Procurement

HEC 
Chemical 
Laboratory

HEC 
Supplier 
Management

Production 
Process

Finished 
Goods

Customers

HEC Restricted Hazardous Material Management Procedure

Management Procedure

Control Points

• Third-party 
inspection 
reports

• Material 
safety data 
sheet (MSDS) 
on related 
chemical 
substances

• Third-party inspection 
reports

• Related MSDS

• Guarantee declaration 
on environmental 
protection related 
substances

• Educate suppliers on 
HEC’s substances 

restriction

• Annual third-party 
inspection reports

• Related MSDS

• Guarantee declaration 
on environmental 

protection related 
substances

• Update suppliers’ 
training courses on 
HEC’s substances 
restriction

• ICP and XRF 
inspections on 
manufactured 
products and semi-
finished goods

• Outsource inspection 
to third-parties

• Labelling

• Provide RoHS 
reports

• Inductively 
Coupled Plasma 
(ICP) and X-Ray 
Fluorescence (XRF) 
inspections on 
raw materials by 
batch

• Outsource 
inspection to 
third-parties

• Yearly updated 
environmental 
protection documents

• Provide the latest 
environmental 
regulations to 
suppliers
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Besides manufactured products such as MLCC and tantalum capacitors, Holy Stone is 

also a components distributor, carrying MCUs, application/ logic/ analog ICs and other 

components, acting as a bridge between original suppliers and downstream processing 

plants and system manufacturers. Holy Stone mostly carries products from international 

brands. In addition to ISO certificates, these products also conform to RoHS standards. The 

suppliers include some whom have issued CSR reports or Sustainability reports.  

Green environment has become a major concern in our society. The Company also 

distributes green products and related solutions to assist the original suppliers in expanding 

their market presence and becoming a part of the green supply chain. Furthermore, “Green 

environmental protection” and “Corporate Social Responsibility” are two main criterions in 

selecting future distribution lines. 

Since our distribution products cover various applications, our professional knowledge 

combined with integration abilities are the keys to long-term partnerships with our suppliers. 

To bring up our sales team’s professional capabilities, sales representatives participate in 

suppliers’ seminars and workshops from time to time. And through internal training 

programs and regular seminars for customers, the sales team will pass on their knowledge 

to relevant personnel. In 2011, the number of supplier workshops and customer seminars 

we participated in was 106.
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103,398
118,275

110,865

67,279 

2009 2010 2011 2012

Recycled Solvent (KG)

100,840 
89,156 

100,840 

141,924 

2010 2011 2012 2013

Waste Water Emission (M3)

3.5. Pollution Prevention 
3.5.1. Industrial Waste Management 

In addition to adhering to ISO14001 

environmental management system, we also report 

environmental information honestly and accurately to 

the government according to regulations. This system 

allows us to understand the flow of wastes to 

effectively manage and avoid secondary pollution. 

Management of Industrial Waste as of 1th Jan, 

2013 was rechecked and approved and executed, 

because of mass production of new products, by 

Handbook of Waste Management for LungTang plant 

2.  

3.5.2. Waste Recycle 

 In 2013, a total of 46,550 L of solvents was 

recycled, a decrease of 31% from 67,279 in 2012 

caused by mass production of new product. 

 

 

 

 

 

 

3.5.3. Prevention and Control of Water 

Pollution 

2013 output of wastewater totaled 141,924M3, 

an increase of 26.58% from last year. The main reason 

for the increase is because of the mass production of 

a new product. In terms of quantities of wastewater, 

the Environmental Safety Department continued to 

analysis and collect and compile data monthly, not 

only provided Manufacturing Department with 

references to detect abnormalities in products, but 

can also help conduct water quality management. In 

addition to that, the Environmental Department went 

through quick detection everyday and assigned 

Environmental Protection 

Administration-approved-inspection-institution for 

water quality to prevent pollution of wastewater from 

happening. 

We plan to 

purchase process 

equipment before 

chamfering for 

wastewater in 

order to decrease sludge and lower the burden of 

wastewater processing machines in 2014.  

 

 

 

 In terms of 

water quality 

surveillance, we 

conduct 

inspections on a 

daily basis, and we also conduct water quality analysis 

quarterly by organizations approved by the 

Environmental Protection Administration. 

 

 

 

 

 

 

 

 
 

3.5.4. Prevention and Control of Air 

Pollution 

3.5.4.1. Greenhouse Gases 

Standard on GHG emission requirement gets 

higher domestically and abroad. Executive Yuan has 

released GHG Management Policy. Carbon dioxide 

emissions from purchased electricity are Lungtan 

plant’s major source of greenhouse gas emissions. 

Currently only this part is used in our data collection. 

103,398
118,275
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67,279 

46,550 

2009 2010 2011 2012 2013
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In 2013, we produced about 17,657 tons of CO2.  

We conducted several methods to decrease 

emission of carbon dioxide in both office and plants, 

the fluorescent tubes were replaced by energy-saving 

LED tubes, notes were posted near entry of elevators, 

production efficiency was elevated to reduce use of 

materials and regular inspection of energy-saving was 

conducted.  

3.5.4.2. Control of Air Pollution 

In 2013, Lungtan plant emitted 124.911 tons of 

volatile organic compounds, 0.391 ton of particulate 

pollutants, and 0.544 ton of nitrogen oxides. 

Holy Stone LungTang plant is going to participate 

in Improvement of Ozone Emission in Taoyuan County 

in 2014, aiming to reduce usage of organic solvent by 

25%, in order to maintain air quality.  

In addition to that, the plant will re-register 

operation permission on stationary sources of 

pollution, and, in order to optimize the process of 

emission and be in accordance with the law, exam the 

relevant emission generated flow. 

3.5.5. Prevention and Control of Noise 

Pollution 

Lungtan plant is located in Wushulin Industrial 

Park. Although noise requirements meet 

environmental regulations, we have installed silencers 

additionally to prevent noise pollution and for a 

better living quality in our neighborhood. 

3.5.6. Environmental Penalties 

Significant Leakage: None. 

penalties for violating Environmental Protection Act: 

NT$0.
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3.6. Green Products 

3.6.1. Lighting Control System 

 From raising fire using friction in the primitive era, 

followed by Thomas Edison’s invention of incandescent 

light bulb in the eighteenth century, to today’s 

breakthrough in fluorescent lamp and LED lights, our light 

source is trending towards being durable, convenient, safe, 

and environmentally-friendly. In the twenty-first century, all 

types of electronic products are going green, lighting is no 

exception. Holy Stone has invested in lighting control 

systems, designing energy-saving solutions from lighting 

peripheral products. Through software programs and 

hardware such as sensors, ballasts and lamps, lightings are 

adjusted to accommodate the amount of daylight available. 

This reduces power consumption, lowers costs, and 

controls for carbon emissions. 

3.6.2. Microcontroller, MCU 

 As electronic products are designed to be thinner, 

smarter, the range of software contents and functions 

broader, hardware is required to have higher efficiency to 

meet higher software needs. Therefore, microcontroller 

(MCU) became an indispensible part. Its function, 

performance, and technology applications are evolving 

rapidly. In recent years, when environmental protection 

awareness is widespread, the government encourages 

citizens to purchase energy-saving appliances through all 

types of incentive measures. Suppliers have also developed 

a series of MCUs that can be used in green products, raising 

products’ efficiency higher. MCU applications can be 

found everywhere such as handsets, tablets, home 

appliances, etc., replacing multiple pieces of components 

with one MCU. Not only does this decreases energy 

consumption, raises efficiency, saves space, lowers costs, it 

is also environmentally-friendly. Holy Stone’s MCUs are 

mainly applied in automotives and industrial electronics. 

Collaborating product design to match energy-saving 

control systems, the Company provides complete solutions 

to maximize power efficiency. 

3.6.3. Environmentally-Friendly Measures 

Environmental protection standards all over the 

world are getting stricter day by day. Customers in all kinds 

of field propose their own versions of hazardous substance 

restrictions, such as RoHS, POHS, Halogen and REACH. 

Companies in all stages of the electronics supply chain 

regularly update their list of restricted substances and also 

formulate plans to accomplish before a set time.  

We have achieved an MLCC manufacturing process 

free of halogen, perfluorooctane sulfonate (PFOS), and 

perfluorooctanoic acid (PFOA—teflon raw material) 

through frequent examinations in 2010. In 2011, we started 

implementing reduction measures on materials used in 

production such as DEHP, solvents, and precious metals to 

attain green production goals. In 2013, the Company shall 

continue to review and make adjustments to material and 

production process periodically to lower negative 

environmental impacts, based on 

environmental-friendliness, materials reduction, and 

process simplification. 

3.6.4. Environmental-Friendliness –Phthalate 

Free Plasticizers 

Within the production of MLCC, plasticizers are 

needed in multilayer engineering. Before 2012, DEHP 

(di-2-ethylhexyl phthalate) (dioctyl phthalate, DOP) 

was used to manufacture ceramic thin strips. Many 

research reports showed that these phthalate esters 

(PAEs), belonging to the class-4 environment 

controlled substance, will cause significant negative 

effects on living things. And so the European Union 

has announced to completely ban the substance in 

January, 2015. In 2010, the Company has inquired 

suppliers and evaluated alternative materials to use. 

Production and usage of DHEH started in February, 

2012 and, by the end of 2012, more than 80% of our 

production was replaced with the new substance. 

Other than abiding to the EU’s regulations, the 

negative impacts on our environment are also 

lowered. 
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1. Material Management Team will inform the QA 
Department for the initiation of a Raw Material 
Incoming Inspection and Storage Form. At the same 
time, Manufacturing Team, Products Team, and 
Production Management Team will also be informed 
via e-mail.

2. The QA department will conduct Physical and 

Chemical tests as well as tests on the contents of 
heavy metal. Production team will conduct 
Engineering Trial for the new materials. Products will 
be tested according to standard procedures similar to 
that of raw materials.

3. Products Team will inform Production Management 
Team to schedule production after submitting a 
Switching Notice, providing trial production batch 
number on the summons. Whereas only the terminal 
electrodes require evaluation on one batch, others 
require evaluation on two batches. QA Dept is 
responsible for quality control on these trials.

4. Trial reports should cover items stated in 
“Engineering trial inspection table”. A final report 

should only be completed after the aforementioned 
analysis. In cases of abnormality, the message should 
be forwarded to QA Dept.

5. QA Dept will decide whether or not the raw material 
should be accepted based on the Raw Material 
Inspection Report and Engineering Trial Evaluation 
or Release Report. The final decision should be made 

after the storage of trial production batch.

6. For accepted raw materials, QA Dept will stamp 
“Accept” on the Raw Material Storage Form to inform 
the Material Management Team for the approval. A 
copy of the document will be sent to the 
Manufacturing Team. Those that failed the inspection 
will have a “Reject” stamp on the Form and the raw 
materials will follow the procedures stated in WI-
QA06-012 for abnormal materials. A Complaint Form 
is filled and the rejected material sent back to the 
Material Management Team.

Raw Material 
Incoming Inspection 

and Storage Form

Engineering trial
Quality control

Returns/
Replacement

Physical 
and chemical tests

Archive a copy of the
Raw Material 

Incoming inspection 
and Storage Form with 
a qualified stamp at the
Production Department

Propose
switching notice 

Put into 
production

Put into 
production 

schedule

Engineering trial
evaluation

Store 
raw materials 

Yes

No Meet
required
quality?
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3.7. Green Supply Chain 

Holy Stone’s logistic center maintains the ecological environment through 

five dimensions: 

a. Promote Paperless Logistics 

b. Decrease the Use of Air-Conditions 

c. Decrease Electricity Consumption and CO2 Emissions 

d. Decrease the Number of Deliveries 

e. Decrease the Use of Non-Recycled Paper 

3.8. Promote Paperless Logistics 

Starting from July 1, 2007, inventory movement requests are changed from 

the original fax requests to digital requests on the server. Since the Company 

implemented the paperless policy, we have saved a total of 7,314 paper sheets with 

our customers in 2013. Holy Stone also carried out lead-free targets, so all products 

containing lead in our logistics is replaced. Furthermore, we have also decreased 

the number of labels used in delivering products. Some shipments require two or 

more labels and we have reduced and combined the labels into one. The time to 

label deliveries decreased 30%. 

3.7.1. Reduce Use of 

Air-Condition 

Since 2008, in order to decrease the use of air-conditions in the logistics center, 

the Company has maximized storage utility rate, all compartments such as large 

storage area, medium storage area, and bulk storage area have significantly 

increased utility rate. 

 

 

3.7.2. Reduce Electricity Consumption and CO2 Emissions 

To save electricity and lower CO2 emission, three-leveled four-wheeled carts 

are used as replacement for forklifts to conserve energy. 
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3.7.3. Reduce the Number of Deliveries 

By merging deliveries, Holy Stone is able to decrease the total number of deliveries 

and lower the yearly CO2 emissions during shipment process. 
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3.7.4. Reduce the Use of Non-Recycled Paper 

From purchasing raw materials to shipping finished products, the Company 

considers environmental factors when making decisions. For example, Supplies 

Department will work with our suppliers to reuse cartons. We hire recyclers to pick 

up and recycle our cartons periodically. In terms of packaging, we encourage the 

use of recycled paper as shipment padding, such as small paper boxes in place of 

plastic fillings. Pallets used in transporting goods are also recycled for more uses to 

lower wood consumption.  

Holy Stone will continue to fulfill our responsibilities as a green citizen and to 

implement energy-saving and carbon reduction measures. 

 Encouraging use of recycled paper as shipment padding. 

 Hiring paper recycling company to recycle carton boxes pedriodically 

 Pallets used in transporting goods are also recycled for more uses to lower 

wood consumption. 

 Using small paper boxes in place of plastic fillings. 

 Collecting and reusing the pallets for export. 

     

 

 

 

 

▲ Collecting and reusing the pallets for export. 

 

 

 

 

 

 

 

▲Using small paper boxes in place of plastic fillings. 
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3.9. Green Living – Recycling Resources 

Each of Holy Stone’s offices is in charge of sorting wastes and recycling them. 

The Company is able to achieve environmentally-friendly goals through raising 

awareness and implementing waste sorting, recycling and reusing resources such as 

stationeries and papers. 

3.10. Environmental Accounting 

Environmental accounting, also known as green accounting, is converting 

environmental activities to accounting information through systematic methods, and 

using this information to improve environmental measures and management and 

maintain sustainability. The Company has installed environmentally-friendly 

equipments and supplies to act accordingly to the increasingly stringent 

environmental regulations and international standards (i.e. ISO 14000 series). 

When the Company was building manufacturing plant, we have evaluated 

relevant environmental protection equipments and supplies to accurately capture 

our costs and corresponding efficiencies to assist in the analysis of environmental 

management and decision-making. And in order to maintain consistency throughout 

the Company, the following principles are put into place for a uniform accounting 

method: 

a. Operation procedures and principles are not to be changed. Codes for 

environmental activities should be added to the current operations management 

information; expenses are recorded under the current accounting items that the 

Company uses.  

b. Environmental expenses are recognized as expenditures (costs) for the current 

period.  

c. When each department purchases or reimburses environmental expenses, they 

need to include the environmental activity code in the request forms. Head of 

Department should confirm the item is classified correctly, and before the 

Accounting Department convert bank payment vouchers, the designated person 

should confirm if the item is classified correctly again. 

These policies can be used for internal management purposes to promote 

economical environmental protection plans. At the same time, these policies can act 

as a communication bridge with external bodies. So people outside the Company will 

know and understand our efforts in saving our environment.  

Holy Stone’s environmental expenses in 2013 was approximately NT$19.23 million. 
 
▼ Environmental Expenses        Units: Thousands of NT$ 

2010 2011 2012

Caoutak

Expenditure
Expenses Subtotal

Caoutak

Expenditure
Expenses Subtotal

Caoutak

Expenditure
Expenses Subtotal

Caoutak

Expenditure
Expenses Subtotal

Enhance

effectiveness of

pollution prevention

Pollution Control Costs from

air, water, and other

pollutions

5,788 658 6,446 5,296 3,904 9,200 4,868 1,237 6,106 2,730 4,734 7,464

Costs from industrial

wastes treatment

and recycle

Industrial wastes tratment

costs (cleaning and

transporting of sludge,

solvent, waste, water, waste

- 7,668 7,668 - 6,736 6,736 - 11,143 11,143 - 9,389 9,389

Other relevant

environmental costs

Environmental training

expense, environmental

personnel salary, architecture

of environmental

management

- 2,223 2,223 - 2,707 2,707 - 3,388 3,388 - 23,381 2,381

5,788 10,549 16,337 5,296 13,347 18,643 4,868 15,768 20637 2,730 16,503 19,234Total

2013

Items with

Environmental Costs
Content

 

Holy Stone’s environmental benefits in 2013 totaled NT$2.18 million. 

▼Environmental Benefits                                               Units: Thousands of NT$   

 

2009 2010 2011 2012 2013

Recycle industrial

wastes

Product scraps, packaging

material, empty barrels, scrap

metal, etc.

3196 3896 751 542 581

Reduce industrial

wastes

Recycle solvent wastes

(Toluene)
4642 4352 3568 1835 1601

7838 8248 4320 2377 2183Total

Items with

Environmental Costs
Contents

Effectiveness

      

 

 
￩Vacuum compressor/ Auto-residue scraper/ 

Explosion-proof solvent/ Recycling Machine 
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Customer Relationship 
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5.1. Customer Service 

Holy Stone’s customers are spread out across the 

continents, from Asia to Europe and America. Our 

components can be found in all kinds of end-products such as 

computer, communication, consumer, industrial and 

automotives electronics. Even though the products are used 

in all kinds of applications, customers’ requirement for quality 

is similar. The Company follows a strict quality assurance 

policy—continuous improvement and progression through 

Plan, Do, Check, Act (PDCA). We are customer-oriented and 

we always put ourselves in our customers’ shoes. Together 

with our professionalism,  

Holy Stone provides a full range of customer services. 

5.2. Quality Improvement 

Holy Stone does not compromise for quality that only 

meets customers’ expectation. In fact, we strive for 

continuous improvement in order to achieve zero defects. In 

our production plant, therefore, we develop a Shop Floor 

Control System (SFC) in which the quality of each production 

batch from input to output is fully recorded. This system can 

also integrate procedures such as product development, 

manufacture, sales, and services, creating a management 

system that instills timeliness and feasibility in continuous 

quality improvement. 

5.3. Technological Exchanges 

To cope with the various applications of our products, 

we delve into different features of each application according 

to customers’ product field, provide instructions and updates 

on product applications, breakthrough barriers, and invest in 

relevant technologies to meet customers’ latest demands 

whenever necessary. In addition, the Company also provides 

product analysis and makes suggestions upon customers’ 

request to give quality services and foster a closer 

relationship with customers with our accountability, fairness, 

and reliability. 

5.4. Customer Relations Improvement 

C U S T O M E R  S AT I S FA C T I O N   

 

 

 

S U R V E Y  

Customer satisfaction survey plays a crucial part in the 

interaction between Holy Stone and the customers. Customer 

satisfaction towards product quality, sales procedure and 

relevant services are collected and recorded. Information on 

each criterion gives us an objective reflection on how a 

customer perceives us and how we should increase the 

Company’s competitiveness and establish better corporate 

image.  

Every year, we ask our customers to rate us on five 

major areas as honestly as possible. These areas include: 

Service Quality, Product Quality, Outgoing Quality, Technology 

Ability, and Overall Impression. These surveys are separated 

into two aspects, manufactured product lines and distribution 

product lines. Once data is collected and analyzed, we can 

learn about our performances in the past year, whether we 

have improved, and which areas we should focus on 

improving. These data will form the basis for our yearly 

performance goals. This process has been ongoing since 2003; 

since the Company strives to create more opportunities for 

improvement and collect more improvement suggestions, the 

survey has been substantially adjusted since its initiation. 
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For customers of manufactured products, the 2013 

surveys indicated that customers are most satisfied with our 

Overall Impression, followed up by Service Quality and 

Delivery Quality. And Technical Ability has downgraded from 

last year. Currently, customers have the greatest expectation 

in Product Quality from Holy Stone. To achieve customers’ 

expectation on Product Quality, the Company utilizes external 

technical resources and conducts internal project reviews for 

continuous improvements and better quality products. 
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On the other hand, feedback from distribution lines 

showed that all five surveyed areas have improved. Through 

multiple discussions and immediate reflections on customer 

demands, products and service quality have improved 

according to measures. 

LISTENING TO OUR CUSTOMER NEEDS 

For Holy Stone, understanding customers’ needs and 

settling complaints are two important aspects of good 

customer service. To continuously improve product quality  

 

 

 

 

 

and increase customers’ trust towards our products, 

customer complaints from each department are processed 

and forwarded immediately. And within 24 hours, we will get 

in touch with the customer. For manufactured products, we 

will prepare relevant application specifications and 

information to the customers and systematically report the 

case to our quality assurance unit. With our procedures of 

failure analysis, corrective measures, long-term plans, results 

or recommendations, etc., a complete analysis report will be 

provided to our customers within seven days. For distributed 

products, we will work with the original branded 

manufacturers to conduct the same procedures as mentioned 

above. The corresponding sales team will then follow up with 

the customers on the subsequent uses of the product. 

Through this method, customers, sales team, and quality 

assurance unit are linked together to achieve better quality 

service. Customers’ messages and responses are forwarded to 

all responsible departments to continuously raise the 

Company’s technological abilities and service quality. 

 

 

 

Customer

Sales Department

Responsible Departments

Quality Assurance Unit

Analysis report

Write analysis report

Confirm corrective measures, 
long-term plans, and results

Complaints

Communicate and understand 
abnormality

Convey a preliminary analysis of 
the cause of failure, and require the 
responsible units to improve
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6.1.  Holy Stone and Community 
Holy Stone believes that “what’s taken from the society 

should be used in the interest of the society.” In December 

2001, Holy Stone Foundation was found in the aim of caring 

for the community and helping disadvantaged families. We 

support disadvantaged families through our “Emergency 

Relief” program, sponsor various charity groups, and provide 

scholarships to outstanding students and those in need. Holy 

Stone hopes our support can be of great value to those in 

need.  

For years, the Foundation has spared no effort in giving 

sponsorships, supporting charity groups, and donating blood 

glucose meters and test strips to those with diabetes. At the 

same time, we also have other ongoing activities such as: 

donating “Medical support vehicle’s” to an organization in the 

medical field located in a remote area; providing a 

“Rehabilitation bus” to pickup and drop off patients with 

mobility problems; supporting students with meals and 

after-school tutoring services; and delivering meals to elders 

living alone. In the future, we will continue to expand our 

presence so we can provide support to more people in need 

of help. 

As a corporate citizen, Holy Stone hopes to uphold our 

corporate spirit in community services. Through Holy Stone 

Foundation, we can support the disadvantaged, care for our 

community, and more importantly, infuse creativity into 

charity activities and maximize our value towards the society. 

4.4.1. Happy Mount , Zhishan Garden 

and Beach Cleaning in Hsinwu 
Holy Stone hopes to uphold our corporate spirit in 

community services. We kept planning community service 

which can be split into two types – “Protecting our 

Environment” and “Caring for Community”. Through their 

own actions, the volunteers set off to care for the earth and 

our community, striving towards a better future. 

 

●Happy Mount – Volunteering Service 

Our 2013 community service includes” Happy Mount – 

Here we come again” and “Zhishan Garden – Volunteers 

Service”. As to Lungtan region, we held the “Hsinwu Beach 

Cleaning Service”. Up till the end of 2013, total volunteer 

hour was 712 hours. 

 

●Zhishan Garden – Volunteers Service 
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●Beach Cleaning Service in Hsinwu 

 

Through the day’s events, our volunteers learned the 

different kinds of relationship between the environment, 

society, social welfare organizations, and even strangers, and 

what values can be created through men. It is through giving 

back to our community, regardless of amount, that our values 

be maximized. 

 

Donate Eye-care Fluorescent Tube for a 

Brighter Future of Children 

 

For the general public, we take a bright living environment for 

granted, but for those who lack of resources, it not that easy.  

Starting from 2013, Holy Stone held “Donation Project of 

Energy-Saving Fluorescent Tubes” in collaboration with OHGA 

ELECTRONICS, affiliated company of Holy Stone. We have 

helped several social institution replace the old tubes with 

the energy-saving ones, not only decreased 40% of electricity, 

but also minimized the damage that old tubes would cause to 

eyes.   

 

 

 

●Implementation of light tubes at Institute for the Blind of 

Taiwan 
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●Implementation of light tubes at Bethany Children’s Home 

 

For 2013, Holy Stone and OHGA ELECTRONICS funded two 

social institutions, Institute for the Blind of Taiwan and 

Bethany Children’s Home respectively, to replace old tubes. 

We have replaced 660 2ft. tubes, 52 4ft. tubes, a total of 

NT$303,030. Children at Bethany were very glad to finally 

own a brighter study environment and the technicians shared 

the same happiness. Holy Stone and OHGA will continue this 

project in hopes that we can give back to society as well as 

create a eye-care and energy-saving environment.  

Holy Stone Scholarships—Ongoing support 

One of the most important services Holy Stone Foundation 

provides each year is giving scholarships to support 

outstanding students and those in need. Every child should 

have equal rights to education. Education is also an important 

and foremost foundation to break away from poverty. In 2013, 

the number of students receiving scholarships totaled 86. As 

of December 31, 2012, the amount of scholarship given has 

reached NT$53.6 million.  

Besides providing financial support, Holy Stone is also 

focused on how students can learn more about corporations 

and workplace environments. Therefore, starting from 2011, 

we have been inviting students to participate in the 

Company’s activities. These include: seminar, literature 

appreciation, community service activities, etc. Through 

attending out-of-school activities, the students have the 

opportunity to broaden their horizons and promote earlier 

career planning. 

 

 

●Most students are having their first interaction with 

corporations. Not only can they learn about workplace 

environment and industry markets, they can also meet 

students from other majors 
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Donations of Used Computers to Rural 

Areas 

This is the third year of Holy Stone to participate in KPMG’s 

initiation on collecting used computers for computer centers 

The Ministry of Education of Taiwan has established a Digital 

Opportunity Center (DOC) in the aim to provide computer 

learning opportunities to the underprivileged. With KPMG’s 

initiation on collecting used computers for computer centers, 

Holy Stone has joined in the action and contributed used 

computers for two consecutive years. 

In 2011, Holy Stone donated a total of 30 laptops from within 

the company to Kansai DOC in Hsinchu County, Taiwan's 

aboriginal tribes diversified and sustainable Care Association, 

Turtle Island DOC, Nanao Township Office, Jinyang 

Elementary School in Nanao, Four Seasons Elementary School 

in Yilan County, etc. 

   

 

Continuing in 2013, Holy Stone donated 12 laptops to Pingxi 

Digital Center in Xinbei City, M'utu Development Aid 

Association in Guanxi Township, Hsinchu County, Baolong 

Elementary School in Jiaxian Dist., Kaohsiung City and 

Shioulin Township Administration in Hualien County. We 

hoped to efficiently close the technology gap between urban 

and rural areas, and provide children in rural areas the same 

opportunity as children in urban areas do, the opportunity to 

learn computers. 

 

Charity Movie Appreciation - “Rock Me to the Moon” 

In October, 2013, an inspiring movie, Rock Me to the Moon, 

hit the market. The movie introduces a story of six fathers of 

children with rare diseases, who build an amateur rock band 

“Sleepy Dads” to compete in Ho-hai-yan Rock Festival 2012.  

The movie was acclaimed by the public and was the first 

charity movie to won the Golden Horse Award for Best 

Original Film Song.  

 

 

 

 

Holy Stone held a Movie Appreciation of Rock Me to the 

Moon at the end of December 2013 for everyone to better 

stand in the shoes of family who are affected by rare 

deceases. After seeing the movie, the audience were deeply 

touched, realized and sympathetic to dads in the movie. No 

matter what happened, an optimistic heart and confronting 

attitude is important. 
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HOLY HAPPY Road Show 

Holy Stone’s volunteers became friends with Happy Mount in 

2011. Staring from 2012, Holy Stone funded Art and 

Gardening Therapy Lessons of Happy Mount. During the 

therapies, we were able to get a glimpse of great potential 

from their paintings. We compile an year-long collection of 

paintings in HOLY HAPPY Road Show to share their prides 

with all the employees in the Company. 

 

 

● HOLY HAPPY Road Show 

 

 

HOLY HAPPY Road Show opened 8 months started from May 

15, 2013 until January 11, 2014, exhibited in Bihu, Lungtang, 

and Wenhu Office. On top of that, we also held Landing a 

Hand to Happy Mount, a drawing instrument raising event. 

We’ve raised a variety of instrument and a total of 

NT$103,000 for children to create more paitings. 
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●Drawing instruments that raised in HOLY HAPPY Soad Show 

 

Participants gave numeral credits to the Road Show, and most 

credits came from the stunning paintings. There existed a 

world so much different from our aspect which only lives in 

children’s mind. Comparing to those creativity, we are rather 

neglectful of the world we live in. We have not only leant to 

appreciate but earned a lesson of life. 
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Holy Stone and Employees 
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6.1. Employment Relations 
6.1.1. New Employees and Employees Turnover 

Holy Stone uses annual operating plan as the 
main benchmark and plans for personnel 

allocation in accordance to each department’s 

annual sales target. The Human Resources 
department posts recruitment notices with 
corresponding requirements and initiates the 
employment procedure. This process adheres to 
open information, equal opportunities, and fair 
recruitment process in order to recruit the most 
suitable candidate for the job opening. 

31%

67%

3%

▼Employee Distribution (2013)

Taipei Longtan Lize
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▼2013 New Employees  by Age  Group  
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▼2013 New Employees  by  Gender 
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▼2013 New Employees  by  Region 

 
By providing staff a self-learning platform, the 
Company fosters balance between work and 

living, and raises managers’ abilities and all 

employees’ retention rate. In 2012, average 

employee totaled 851, with a slight increase in 
average turnover rate to 2.00%. 

18%

29% 30%

13%
10%

25 or under 26-30 31-35 36-40 41 or above

▼2013 Employee Turnover by Age Group 

 

55%

45%

Female Male

▼2013 Employee Turnover by Gender

 

15%

85%

Taipei Longtan Plant

▼2013 Employee Turnover by Region
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6.1.2. Employee Welfare 
To maintain sustainability and to give back to the community, Holy 
Stone put together a set of welfare policies and established an 
Employee Welfare Committee that provides employees a healthy, 
happy, and diverse community life, in the intention of increasing 
work efficiency and quality of living. 
Other than marriage, death, maternity, hospitalization, New Year 
and birthday red pockets, in 2013, the Company also held a 
number of seminars and activities such as: 

 Recreational Activity: Held the Annual Party and invited employees and their 

family to join in the celebration. 

 Seminars: Held seminars with topics such as “Communicating 

Emotions” and “The Art of Listening” for healthy 

physical and spiritual growth.  

 Company Trips: Held company trips and also encouraged department 

trips to promote employee interaction.  

 Charity Sale:  Held second-hand charity sale, combining 

environmental protection and charity event to 

practice our belief of “love the earth, protect our 

environment, and give care.”  

 Movie Appreciation:  Held movie appreciation days to provide leisure time 

spent with employees and a creative life experience. 

 Club Activities:  Encourage employees to participate in club activities 

such as yoga, swimming, badminton, basketball, table 

tennis, Japanese, photography, etc.  

 Holy Stone Bookstore: A complete rental platform providing a wide variety of 

magazines and books to enhance employees’ 

knowledge and leisure interests.  

 Health Check: Provide health check days regularly, so that employees 

can both focus at work and know his/her own body 

conditions. 

 

 

  
Annual Party                         Seminars  
 
 

  
Movie Appreciation                   Department Trip 
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66..11..11..  Reinstatement Rate from Maternity Leave Reinstatement Rate  
The Company advocates for gender equality in the work environment; 
employees are allowed to apply for unpaid parental leave according to their 
individual needs. To ensure there is adequate communication between the 
labor and management team, employees can express their dissatisfaction in 
department meetings or through the administration department directly. In 
recent years, there were no labor disputes or relevant losses incurred.  

Persons % Persons %

No. of Unpaid Parental Leave Applicants in 2013 1 10% 9 90%
Expected No. of Employees Reinstating from Maternity Leave in

2013 1 7% 13 93%

Actual No. of Employees Reinstating from Parental Leave in 2013 1 8% 11 92%
Reinstatement Rate

Actual No. of Employees Reinstating from Parental Leave in 2012 0 0% 6 100%
No. of Employees that Worked for One Year Since Returning from

Parental Leave in 2012 0 0% 5 100%

Retention Rate

85%

83%

Male
Item

100%

X

Female

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.1.2. Annual Average Training Hours 

Employees are valuable assets to the Company. Therefore, we are 
maintaining a learning environment that encourages continuous growth, 
bringing out the best from the members of our group and cultivating them 

to become leaders. Through employees’ education and work experience, 

current job requirements, future development needs, individual classes and, 
often times, series of curriculum courses are given to increase each 

employee’s individual competitiveness. In 2013, average training time per 

employee totaled 16 hours. 
▼2013 Special Training

2013 Special Training Object hrs
Strategy Planning and Policy Deployment Middle-Senior Manager 8

TWI-JI Training and New Colleagues Guidance First-Line Manager 7

TWI-JR Working Relation First-Line Manager 6

Certification Training Direct/ Indirect Employee 24  
▼Average Training Hours (By Gender)

Average Training Hours (By Gender) Female Male Total

(A) Total Training Hour 5877 7299 13176

(B) Persons 457 376 833

(C)=A/B

Average Training Hour
13 19 16

 
 

▼Average Training Hours (By Direct/Indirect Labor)

Average Training Hours (By Direct/Indirect Labor) Direct Indirect Total

(A) Total Training Hour 9548 3628 13176

(B) Persons 397 436 833

(C)=A/B

Average Training Hour
24 8 16
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6.1.3. Employee Development System 

New Colleague Training Series 
Each new colleague that joins the Holy Stone 
Group will go through pre-employment training 
held by our Human Resource staff on corporate 
principles, management ideologies, and our 
corporate social responsibilities. In the first 
crucial 90 days, one-on-one supervision will be 
carried out to provide on-the-job training and to 
better help employees adapt to the new 
environment. Groups of new colleagues will form 

“classes” (like in a college setting) and the 

classes will gather and share their opinion on 
work or their adaptability and we can provide 
assistance and solutions to problems that 
emerged. 

 

 
New Class Gathering 
 
 
Management and Specialty Training Series 
Training courses are designed according to 

employees’ departments, job and personal 

requirements as well as laws and regulations. 
These courses include Management Training, 
Specialty training (Sales, Accounting, IT, 
Procurement, Industry Trends, etc.), Internal 
Instructor training, Work Application Series 
(Word, Excel, etc.), Copyrights/ Intellectual 
Property Rights training, SAP Instructions, 
Innovative Thinking and Application, Emergency 
Response training. 
 

 

 

 

 
Strategy Gathering 
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TWI-JI New Colleague Guidance 
 

 

 
DOE Lab Design 
 

 

 

 

 
Attendance System Guidance 

 

 
Emergency Response Training
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DYNAMIC LEARNING CHANNELS 
 On-the-job training: 
According to the employee’s job requirements and 
his/her abilities, the manager will use ways such as 
assigning projects, delegating and giving work 
instructions to enhance the employee’s performances. 

 Internal training:  

Participate in annual inter-departmental training 
courses designed and held by internal training 
department. 

 External training:  

Participate in training courses and conferences held by 
external organizations. 
AN EFFECTIVE LEARNING & DEVELOPMENT PLATFORM 

In Holy Stone’s Learning & Development platform, the 

following fields are covered within the training 
programs: Business Management, Sales and Marketing, 
Quality Assurance, Research and Development, 
Production Management, Legal Intellectual Property, 
Information Technology, Accounting and Finance, 
Human Resources and Administration, Comprehensive 
Knowledge, and New Colleagues Training.   

經

營

管

理

行

銷

業

務
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管
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製
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生
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管

理

法

律

智

財

資

訊

科

技

經

營

管

理

財

務

金

融

人

資

行

政

新

人

學

院

禾伸堂學習發展平台

聖石學院

 
 
 
 

LESSONS LEARNED BY PARTICPANTS (TRANSLATED FROM CHINESE) 
 

1. Workflow Structure of Annual Plan.

2. To Understand the application and usage of KRA and KPI.

3. Guidance to work effectively. 

4. Concepts and Thoughts.

5. Definition about the mission.

6. To gett clear on what the Basic Index of Management is.

7. To have a better understanding of strategic planning.

8. Steps and Procedures of strategic and working planning. 

9. To get a clear view of why to set up strategic goals.

10. Definition of strategic thinking and issue.

11. Correction on proper noun.

12. To adjust the way we think: from KSF, KO -> KPAs PPIs -> Variations -> Executive Strategy.

13. KRA -> KO -> KPI -> Index Quantification.

14. To differciate KRA between KPI. Get a clearer picture of existing KSF and KO before setting up KPI .

15. To control Four Consciousness: Purpose, Goal, Cost, Issue.
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6.1.4. Performance Evaluation and 
Training Inspection 

Holy Stone has an open evaluation of 
performance in which we implement 
performance management system, which is 
applicable to the all employees regardless of 
gender and age. This system is for junior and 
senior employees to have better coherence. 
Through developing mainly on employees ability 
that assisted by performance evaluation, we aim 
at both evaluation and development. In hopes 

that the Company’s competitive can be 

elevated along with employees’ personal ability. 

Employee Composition 

▼By gender 

45%

55%

44%

56%

46%

54%

45.14%

54.86%

Male Female

▼2010-2013 Employees by Gender

2010 2011 2012 2013

 
▼ By age 

11%

28%
26%

13%

22%

8%

27% 28%

16%

22%

8%

23%

29%

18%

22%

6.60%

16.69%

30.37%

21.25%

25.09%

0%

5%

10%

15%

20%

25%

30%

35%

25 or under 26-30 31-35 36-39 40 or above

▼2010-2013 Employees by Age group
2010 2011 2012 2013

 
 
 

6.1.5. Basic Salary and Remuneration 

Holy Stone values employees’ equality and 

welfare—we are people-oriented. In compliance 

with laws and regulations, starting salary does not 

differ from the employee’s gender or personal 

status. Salaries are based on employees’ 

education, work experience and performances. 
Performance bonuses and year-end bonuses are 

given based on the Company’s profitability and 

the individual’s performance. In addition, 

pension plans are provided in accordance to 
relevant laws. The Company sets aside a fixed 

monthly contribution to employees’ pension 

plan and provides employee and group insurance 
to protect employees. The Company advocates for 
gender equality in the work environment; 
employees are allowed to apply for unpaid 
parental leave according to their individual needs. 
To ensure there is adequate communication 
between the labor and management team, 
employees can express their dissatisfaction in 
department meetings or through the 
administration department directly. In recent 
years, there were no labor disputes or relevant 
losses incurred. 

6.1.6. Forced or Compulsory Labor 
According to relevant laws, job seekers and 
employees will be treated differently based on 
their genders. Holy Stone places importance on 
gender equality. In 2013, male and female ratio in 
the Company is close to 1:1. During recruitment 
process, candidates with the appropriate skill set 
that best matches job requirements, regardless of 
gender, will be employed. 

Compliance with Labor Laws 

According to Taiwan’s Labor Standards Law, 

employers are not allowed to hire people under 

the age of 15 for labor work. Those between the 
age of 15 and 16 are not allowed to engage in 
heavy and dangerous work. Adhering to these 
laws, Holy Stone has not hired people under the 
age of 15, and those under the age of 16 are 
restricted from dangerous work.  
Any employees and applicants will not be 
discriminated for characteristics such as gender, 
age, race, religion, skin color, nationality, physical 
or mental disability, etc. Employees shall not be 
subjected to any sexual harassment or other 
illegal discrimination.  

Holy Stone’s policies on salaries and work hours 

are in accordance with the Labor Standards Law 
and other relevant regulations to ensure the 
protection of the rights of employees. 

Say No to Sexual Harassment 
The Company raises awareness through 

“Prohibition of Sexual Harassment” declaration. 

Relevant training materials are provided during 
new-employees training program to strengthen 

employees’ awareness on sexual harassment 

prevention measures. And all employees have 
consensus to help the Company in creating a work 
environment free from harassment. On the 
external frontier, interaction with suppliers and 
customers are carried out with respect and 
courtesy.



\ 

 

7. Employees' health and 

safety responsibilities 
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7.1. Safety and Hygiene  

7.1.3.1. Operating Environment Evaluation and 
Security Improvements 

Lungtan plant adheres to the Labor 
Safety and Health Act and entrusts 
environmental testing organizations approved 
by the Council of Labor Affairs to conduct 
operating environment evaluation 
semi-annually. (i.e. organic solvents, 
specialized material, dusts, noise, carbon 
dioxide, etc.) This ensures the concentration 
of hazardous materials does not exceed the 
allowed amount by law to protect 

employees’ health. 

In terms of building safety improvements, 
we separated as four parts in the following 
statements. 

    A. Buildings:  

        On April 8, 2013, electroplating 
line LT1-3F caught fire and damaged 
part of the building and equipment. 
They were recovered on July 2013, fire 
safety equipment were enhanced as 
well. 

        The following pictures shows the 
comparison before and after the 
recovery in 2013: 

 
 

 
 

 
 
 
 
 
 

 
 

 

 

 

 

1. Before repair: electroplating line was damaged 

2. Before repair: electroplating line was damaged 

圖二  災損前：電鍍線及各機台損毀 

 

3. After repair: electroplating line was recovered 

 

4. After repair: electroplating line was recovered 

5. After repair: electroplating line was recovered 

 

6. After repair: electroplating line was recovered 
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    B. Equipment: 

1. Safety Improvement on Operation: 
The danger often occurs when staff 
were to clean the equipment; hence 
the following improvement. We 
strengthen the education and training 
of how to operating safely while 
upgrade the safety level of equipment 
to minimize the possibility of any 
accident. 
The following pictures are the 
improvement of cleaning and 
maintenance method: 

  
    

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
 

2. Improvement on extinguishment equipment: 
There were lacunae of fire hose at LT1-3F, factory 
2 and 3. We replaced them with new hose to 
make sure the extinguishment were functional.  

 
 
 

     
 
 

 

The staff at LT3-3F cutting station cut the 

fingers when trying to clean the equipment. 

 

8. Before repair: Staff at LT3-3F station used 

bare hands to clean the residue. 

 

均已復原完成 

 

 

9. After repair: Staff at LT3-3F station uses 

toothbrush to clean the residue. 

 

 

均已復原完成 
 

 

10: Newly purchase hose. 

 

 

均已復原完成 

 

 

11. After repair: the lacunae of fire hose 

were fixed. 

 

均已復原完成 
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3. Radiation Protector Supervisor Improvement:  

To protect operating staff from radiation 
exposure generated from X-ray machine. We 
conduct regular detection as well as using 
badge dosimeter for monthly detection. 

 
 

C. Working Environment: 

1. Corrective Action 
Staff makes make the rounds routinely 
to better note the dangerous in time. 

    
     

      
 
 
 

 
2. Warning Signs of Hazardous Substances: 

Signs in Dust Operating Zone, Hoisting 
Zone and every chemical cans were 
improved and listed in the following 
pictures: 

12. After repair: the lacunae of fire hose 

were fixed. 

 

 

均已復原完成 

 

 

13. After repair: the lacunae of fire hose 

were fixed. 

 

 

 

均已復原完成 

 

 

14. There were 6 x-ray inspection machines which 

are equipped with radiation badge dosimeter in our 

factory for daily inspection. 

 

 

均已復原完成 

 

 

15. Before repair: High pressure steel cylinders used 

in sintering furnace at LT2-3F were not fixed in one 

place, and might fall down when earthquake 

happened. 

 

 

 

均已復原完成 
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16. Before repair: High pressure steel cylinders used 

in sintering furnace at LT2-3F were not fixed in one 

place, and might fall down when earthquake 

happened. 

 

 

 

均已復原完成 
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18. Warning notes in Dust Operating Zone. 

(LT2-5F Mixing Station) 

 

 

 

 

均已復原完成 
 

 

19. Warning notes in Dust Operating Zone. 

(LT2-1F Chamfering Station) 

 

 

 

 

 

均已復原完成 
 

 

20. Warning notes in Dust Operating Zone.  

(LT1-3F Chamfering Station) 

 

 

 

 

 

均已復原完成 
 

 

22. Warning note at lifting area in 

factory 1~3. 

 

 

 

 

 
 

均已復原完成 
 

 

23. Improvement on sign of chemical 

materials at SPD division in factory 1. 

 

 

 

 

 

 

24. Improvement on sign of chemical 

materials at SPD division in factory 1. 

 

 

 

 

 
 

均已復原完成 
 

 

25. Improvement on sign of chemical 

materials at electroplating line in factory 1. 

 

 

 

 

 

 
 

均已復原完成 
 

 

26. Improvement on sign of chemical 

materials at deionized water zone. 

 

 

 

 

 

 
 

均已復原完成 
 

 

21. Warning notes in Dust Operating Zone. (LT1-1F  

SPD Chamfering Station) 

 

 

 

 
 

均已復原完成 
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  D. Personal Protection: 

3. Personal Protection in Dust Operating 
Zone: 
Disposable active carbon face mask 
was used at first, but was replaced by 
special mask to prevent inhalation of 
dust. 

   

 
 
 

7.1.3.2. Emergency Response 

At Lungtan plant, in addition to the training 
courses conducted semi-annually on emergency 
responses, the Company invited Lungtan Fire 
Department to hold lessons on standard CPR and 
Automated external defibrillators (AED). Training 
courses on toxic disaster awareness were added 
in 2013 to have a more complete portfolio of 
emergency response training programs. 

 

 
 

    
 

 

27. Improvement on sign of chemical materials at 

deionized water zone in factory 1and2. 

 

 

 

 

 

 

 
 

均已復原完成 
 

 

28. Special mask in LT2-1F 

chamfering station. 

 

 

 

 

 

 

 

 
 

均已復原完成 

29. Special mask in LT1-1F 

chamfering station. 

 

 

 

 

 

 

 

 
 

均已復原完成 
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31. Fire and emergency training.  

。 

。 

 

 

 

 

 

 
 

均已復原完成 
 

 

32. Exercise Training for Emergency Response of Toxic. 

 
均已復原完成  

 

 

33. Exercise Training for Emergency Response of Toxic. 
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We installed five emergency shower equipments, located in Lt1-3F electroplating line, LT1-3F nitric 
acid cleaning area at electroplating line, and LT1 and LT2 deionized water room this year. We 
purchased a rollable container to gather the tools of emergency response, parked in LT1-3F 
electroplating line and LT3-7F material area. Moreover, we established a new solvent 
storehouse and emergency responsive equipment in deionized water room to lower the 
changes of damages. We also purchased acid and alkali-resistance goggles, gloves, boots, full 
facemask, high-efficiency sponge, eye washing kit, CO2 fire extinguisher and its box, gas mask 
and so on which were listed in the pictures 45 and 61. 

       
 
 
 
 
 
 
 

A. Newly added emergency shower equipment:      
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37. Emergency shower equipment at LT1-3F 

electroplating station. 

 

 

均已復原完成 

 

 

38. Emergency shower equipment in nitric acid 

washing area at LT1-3F electroplating station. 

 

 

 

 

 

均已復原完成 
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B. Newly added protective equipment: 

     
  
 

          
 

     
 

  
 
 

   

39. Emergency shower equipment in LT1 deionized 

water room. 

 

 

 

 

 

 

 

 

 

 

均已復原完成 

 

 

40. Emergency shower equipment in wastewater 

treatment station.  

 

 

41. Emergency shower equipment in waste water 

treatment station.  

 

 

 

 

 

 

均已復原完成  

 

 

42. Emergency response box in LT1-deionized water room. 

盒。 

 

 
 
 

 

 

 

 

 

 

 

 

 

均已復原完成  
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44. Emergency response box in LT1-solvent hut. 

 
 

 
 
 

 

 

 

 

 

 

均已復原完成  

 

 

45. Emergency response box in LT1-solvent hut. 

 

 

 

 

 

 

 

 

 

 

 

 

均已復原完成 

 

 

46. full facemask. 

 

 
 

 

 
 

 

 

 

 

 

 

均已復原完成 
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7.1.3.3. Occupational Health and Safety 

 Percentage of total workforce represented in formal joint 

management–worker health and safety committees that help monitor and 

advise on occupational health and safety programs 

Our committee consisted of head of stations and section managers or 
senior manager. 

 Percentage of total workforce represented in formal joint 

management–worker health and safety committees that help monitor and 

advise on occupational health and safety programs 

Over one-third of committees represented workers. 

 Type of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and total number of work-related fatalities, by region and by 
gender 

By region: Lungtan Plant 

By gender: Male: 2 cases. Female: 1 case. 

 Types of injury, injury rate (IR), occupational diseases rate (ODR), lost day 
rate (LDR), absentee rate (AR) and work-related fatalities for independent 
contractors working on-site to whom the organization: 

None. 

 liable for the general safety of the working environment, by: 

None. 

 Workers with high incidence or high risk or diseases related to their 
occupation 

None. 

 Health and safety topics covered in formal agreements with trade unions 

We don’t have trade unions. 

47. Special mask to prevent inhalation of dust and toxic. 

48. Rollable containers for emergency response.  
 

 
 

 

 

 

 

 

 

 

均已復原完成  

 

 

49. Fire extinguisher. 

50. New CO2 fire extinguisher. 

罐) 

 

 

 

 

 

 
 
 

 

 

 

均已復原完成  

 

 

51. Adjustable mask. (For chamfering stations)  

52. Gas mask. 

 

 
 

 
 
 

 

 

 

 

 

 

均已復原完成  

 

 

53 . Acid-resistance boots 

罐) 

 

 

 

 

 

 
 
 

 

 

 

均已復原完成  
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7.1.3.1. Occupational Injuries 

The number of occupational injuries is 
reported on a monthly basis in accordance to 
the Labor Safety and Health Act. Once an 
accident occurs, the incident is reported to the 

plant’s highest executives. Environmental 

Safety Department will be responsible to work 
with the relevant departments on further 
investigation and analysis, develop 
improvement measures, and raise awareness 
to prevent similar accidents from reoccurring.  

7.1.3.2. Disabling Frequency and Severity 

From the list of statistical indices of 
occupational injuries posted by the Council of 
Labor Affairs, Holy Stone Lungtan chooses 
disabling frequency (Number of disabling 
accidents/ millions of working hour) and 
severity (Number of working days lost/ 
millions of working hour) as our major 
statistical basis (statistic does not include 
traffic accidents occurred outside the facility). 
In 2013, disabling frequency and severity were 
2.44 and 2.44 respectively. 

30.66

6.33
7.78

2.44

2010 2011 2012 2013

▼ 2010-2013年 Disabling Frequency

32.93

7.24

16.42

2.44

2010 2011 2012 2013

▼ 2010-2013年 Disabling Severity
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General Standard Disclosures           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page

G4-1 Statement from the most senior. decision-maker of the organization 2

G4-2 Description of key impacts, risk and opportunities. 2

G4-3 Name of the organization 3

G4-4 Primary brands, products, and services 3

G4-5 Location of the organization's headquarters. 3

G4-6
Number of countries where the organization operates, and names of countries where the organization has

significant operations
4

G4-7 Nature of ownership and legal form 3

G4-8 Market served 4

G4-9 Scale of organisation 5 108 3~4

G4-10 Breakdown of workforce 38

G4-11 Percentage of total employees covered by collective bargaining agreements We have no trade union.

G4-12 Describe the organization’s supply chain

20

Ratio of supplier procurement 2013 has not yet been disclosured, and will be

imporved in 2014-2014.

G4-13 Significant changes during the reporting

period
No significant change in 2013

G4-14 Report whether and how the precautionary approach or principle is addressed by the organization. 15

G4-15
List externally developed economic, environmental and social charters, principles, or other initiatives to which

the organization subscribes or which it endorses.
5

G4-16 Memberships in associations 5

G4-17 Report coverage of the entities in the consolidated financial statement 8

G4-18 Process for defining the report content and the aspect boundarie 6~7

G4-19 List all the material Aspects identified in the process for defining report content. 7

G4-20 For each material Aspect, report the Aspect Boundary within the organization. 7

G4-21 For each material Aspect, report the Aspect Boundary outside the organization. 7

G4-22
Report the effect of any restatements of information provided in previous reports, and the reasons for such

restatements
7

G4-23 Report significant changes from previous reporting periods in the Scope and Aspect Boundaries. About the report

G4-24 List of stakeholder groups engaged by the organization 6~7

G4-25
Report the basis for identification and selection of stakeholders with whom to engage.

6~7

G4-26 Approaches to stakeholder engagement 6~7

G4-27 Response to key topics and concerns raised 6~7

G4-28 Reporting period About the report

G4-29 Date of most recent previous report (if any) About the report

G4-30 Reporting cycle (such as annual, biennial) About the report

G4-31 Contact point for questions About the report

G4-32 In accordance' option, the GRI content index and external assurance 52

G4-33 Governance Policy and current practice regarding external assurance 無

G4-34 Governance structure

11

Economic, environmental and social impact are supervised by the Borad of

Directors.

G4-35 The process for delegating authority for sustainability topics This information is not required in accordance Core Disclosure

G4-36 Executive-level positions with responsibility for sustainability topics This information is not required in accordance Core Disclosure

G4-38 Composition of the highest governance body and its committees This information is not required in accordance Core Disclosure

G4-39 Position of the chair of the board of directors This information is not required in accordance Core Disclosure

G4-40 Nomination and selection processes for the highest governance body and its committees This information is not required in accordance Core Disclosure

G4-41 Avoiding conflicts of interest This information is not required in accordance Core Disclosure

G4-42 The role of the highest governance body and senior executives in setting purpose, values and strategy This information is not required in accordance Core Disclosure

G4-43 Measures taken to enhance the Board of Directors' collective knowledge of sustainability topics This information is not required in accordance Core Disclosure

G4-44 Evaluating board performance with respects to sustainability topics This information is not required in accordance Core Disclosure

G4-45
The role of Board of Directors in the identification and management of economic, environmental and social

impacts, risks and opportunities
This information is not required in accordance Core Disclosure

G4-46
The role of Board of Directors in reviewing the risk management processes for economic, environmental and

social topics
This information is not required in accordance Core Disclosure

G4-47 The frequency of the Board of Directors' review of sustainability impacts, risks, and opportunities This information is not required in accordance Core Disclosure

G4-48 The highest committee or position to formally approve this report and its materiality review This information is not required in accordance Core Disclosure

G4-49 Process for communicating critical concerns to the highest governance body This information is not required in accordance Core Disclosure

G4-50 Nature and number of critical concerns communicated to the highest governance body This information is not required in accordance Core Disclosure

G4-51 Remuneration policies for the Board of Directors and senior executives This information is not required in accordance Core Disclosure

G4-52 Process for determining remuneration This information is not required in accordance Core Disclosure

G4-53 Inclusiveness of stakeholders' views regarding remuneration This information is not required in accordance Core Disclosure

G4-54
Ratio of the annual total compensation for the organization's highest-paid individual to the median annual

total compensation
This information is not required in accordance Core Disclosure

G4-55 Ratio of percentage increase with regards to G4-54 This information is not required in accordance Core Disclosure

G4-56
Values, principles, standards and norms of behavior such as codes of conduct and codes of ethics.

13~14

G4-58
Mechanisms for reporting concerns about unethical or unlawful behavior, and matters related to

organizational integrity

We have online complaint service for Taipei area and complaint box for longtan

area.

Ethics and Integrity

Strategy and Analysis

General Standard Disclosures

Organizational Profile

Stakeholder

Engagement

Report Profile

Stakeholder Engagement

Strategy and

Analysis

Organizational

Profile

Identified Material

Aspects and

Boundaries

Identified Material Aspects and Boundaries

Report Profile

Governance

Governance

Category Aspect DMA & Indicator Page

DMA 10

G4-EC1 Direct economic value generated and distributed 9~10

G4-EC2 Risks and opportunities due to climate change None

G4-EC3 Coverage of defined benefit plan obligation 40

G4-EC4 Financial assistance from government None

DMA

G4-EC5 Entry level wage by gender ompared to minimum wage
Our entry level wage is higher

than minimum wage.

G4-EC6
Propotion of senior management hired from local

community at significant location of operation

The management of report-

covered region are all hired from

local community

DMA 25

G4-EN1 Materials used by weight or volume 25

G4-EN2 Recycled materials used 26

DMA 17

G4-EN3 Energy consumption within the organization 17

G4-EN4 Energy consumption outside of the organization 17

G4-EN5 Energy intensity 17

G4-EN6 Reduction of energy consumption 17

G4-EN7 Reductions in energy requirements of products and services

18, 25-26

Only energy consuming products

need to be disclosed

DMA 18

G4-EN8 Total water withdrawal 18

G4-EN9 Water sources singnificantly affected by withdrawal of water 無

G4-EN10 Today recycling and reuse of water 18

DMA 21

G4-EN15 Direct greenhouse gas emissions (scope 1) 21

G4-EN16 Energy indirect greenhouse gas emissions (scope 2) 21

G4-EN17 Other indirect greenhouse gas emissions (scope 3) 21-22

G4-EN18 Greenhouse gas emissions intensity 21

G4-EN19 Reduction of greenhouse gas emissions 21

G4-EN20 Emissions of ozone-depleting substances 21-22

G4-EN21 NOx, SOx, and other significant air emissions 22

DMA 21

G4-EN22 Total water discharge 21

G4-EN23 Total weight of waste by type and disposal method 21

G4-EN24 Significant spills 22

G4-EN25
Hazardous waste transported, imported, exported or

treated

We have no waste being

transparted, imprted, exprted or

treated.

G4-EN26 Water bodies and related habitats significantly affected by water discharges

and runoff

Market

Presence

Economic

Performance

E
n

v
iro

n
m

e
n

t

Materials

Energy

Water

E
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n
o

m
ic

E
n

v
iro

n
m

e
n

t

Emissions

Effluents &

Waste

Specific Standard Disclosures
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Category Aspect DMA & Indicator Page

Local Community G4-SO1
Implemented local community engagement, impact assessments, and

development programs

30

Aspect is not material

G4-SO3
Total number and percentage of operations assessed for risks related to

corruption and the significant risks identified

Holy Stone did not sort out the

related number in statistic, but

will begin in 2014-2015

G4-SO4
Communication and training on anti-corruption policies and

procedures

Holy Stone did not sort out the

related number in statistic, but

will begin in 2014-2015

G4-SO5 Confirmed incidents of corruption and actions taken 33 - 13

DMA 16

G4-SO9
Percentage of new suppliers that were screened using criteria for

impacts on society
16

G4-SO10
Significant actual and potential negative impacts on society in the

supply chain
16

DMA 38~39

G4-PR1 Assessment of health and safety impacts of products 20

G4-PR2
Compliance with regulations and voluntary codes concerning the health

and safety impacts of products"
無

G4-PR3 Product information required by procedures

Holy Stone did not sort out the

related number in statistic, but

will begin in 2014-2015

G4-PR4
Compliance with regulations and voluntary codes concerning product

information
無

G4-PR5 Results of surveys measuring customer satisfaction 28

G4-PR6 Sale of banned or disputed products 無

G4-PR7

Total number of incidents of non-compliance with regulations and

voluntary codes concerning marketing communications, including

advertising, promotion, and sponsorship, by type of outcomes

無

Customer Privacy G4-PR8

Total number of substantiated complaints regarding breaches of

customer

privacy and losses of customer data

無

S
o

cia
l

Anti-competitive

Behavior

Supplier

Assessment for

Impacts on

Society

Customer Health

and Safety

Product and

Service Labeling

Marketing

Communications

Category Aspect DMA & Indicator Page

DMA 22

G4-EN27 Mitigation of environmental impacts of products and

services
21

G4-EN28
Percentage of products sold and their packaging materials

that are reclaimed by category
26

DMA 22

G4-EN29
Fines and sanctions for non-compliance with environmental

regulations
27

DMA 26

G4-EN30

Significant environmental impacts of transporting proucts and other goods

and materials for the organization's operations, and transporting member of

the workforce

26

DMA 27

G4-EN31
Total environmental protection expenditures and

investments by type
16

DMA 16

G4-EN32
Percentage of new suppliers that were screened using

environmental criteria
16

G4-EN33
Significant actual and potential negative environmental

impacts in the supply chain
16

Category Aspect DMA & Indicator Page

DMA 36

G4-LA1 Total number and rates of new employee hires and employee turnover

by

36

G4-LA2

Benefits provided to full-time employees that are not provided to

temporary

or parttime employees

37

G4-LA3 Return to work and retention rates after parental leave, by gender 38

Occupational

Health and Safety
G4-LA4

Minimum notice periods regarding operational changes, including

whether

these are specigied in collective agreements

The notice periods regarding

operational

changes follow the local

regulations.

DMA 50-51

G4-LA5
Percentage of workforce represented in formal joint management

worker health and safety committees
50-51

G4-LA6 Worker health and safety committees 51

G4-LA7
Workers with high incidence or high risk of diseases related to their

occupation
51

G4-LA8
Health and safety topics covered in formal agreements with trade

unions
H

DMA 36

G4-LA9
Average hours of training per year per employee by gender, and by

employee category
42

G4-LA10

Programs for skills management and lifelong learning that support the

continued employability of employees and assist them in managing

career

endings

42

G4-LA11
Percentage of employees receiving regular performance and career

development reviews, by gender and by employee category
42

DMA 42

G4-LA12 Composition of governance bodies and employee breakdown 42

DMA 42

G4-LA13 Ratio of basic salary and remuneration of women to men 42

DMA 16

G4-LA14
Percentage of new suppliers that were screened using labor practices

criteria
16

G4-LA15 Significant actual and potential negative impacts for labor practices in

the supply chain and actions taken
16

DMA 42

G4-HR3 Actions taken in incidents of discrimination 42

DMA

G4-HR5 Measures taken to eliminate child labor in risk areas 86

Holy Stone's labor regulation

are in accordance with the

related law

DMA 42

G4-HR6 Measures taken to eliminate forced or compulsory labor in risk areas 42

DMA 16

G4-HR10
Percentage of new suppliers that were screened using human rights

criteria
16

G4-HR11
Significant actual and potential negative human rights impacts in the

supply chain
16

S
o

cia
l

Employment

Occupational

Health and Safety

Training and

Education

S
o

cia
l

Diversity and

Equal

Opportunity

Equal

Remuneration for

Women and Men

Supplier

Assessment for

Labor Practice

E
n

v
iro

n
m

e
n

t

Product and

Service

Compliance

Transport

Overall

(Environmental

Performance)

Supplier

Environmental

Assessment

S
o

cia
l

Nondiscriminatio

n

Child Labor

Forced or

Compulsory

Labor

Supplier Human

Rights

Assessment
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