


About This Report

Holy Stone Group has been 
published Corporate Social 
Responsibility (CSR) Report 
which covers issues from 
economy, env i ronment to 
society since 2008. In order to 
catch up with international 
trends, the Company had 
followed GRI G3 as Report’s 
guideline. We have adopted GRI 
G4 “Core” since 2013 in hopes 
that through communication 
with stakeholders, we can 
focus our disclosure on what 
really matters, carrying out 
sustainable development. 

Repor t  Cyc le  and Per iod  


This report is Holy Stone Enterprise Co., 
Ltd.’s (hereinafter referred to as “the 
Company”) sixth Corporate Social 
Responsibility (CSR) Report, covering 
sustainable records and strategies from 
January to December in 2015.

Boundary  and Scope 


This report covers the Company’s Taipei 
Offices, production facilities in Lungtan and 
Lize. Operations in oversea offices and 
subsidiaries are not yet included in this 
report. The report is compliant with the 
basis of the Global Reporting Initiative (GRI) 
G4 Guidelines, with the main framework 
listed in full at the end of this report for 
readers’ reference.


Repor t  Format  


We have done a company-wide 
questionnaire survey on internal 
employees, directors, community and 
stockholders about what issue matters to 
the Company. Through discussion with 
each department and management, we 
selected the significant aspects and put 
them into materiality matrix to finalize the 
content. 


Stakeholder engagement has been 
compiled  in the report on P.11.

To implement the green movement, the 
Company has published and posted e-
reports on our website that is readily 
available for everyone to download.


Holy Stone Enterprise Co., Ltd. 

General Manager's Office

CSR Team

Address: No. 62, Section 2, Huan Shan Road, 
Neihu District, Taipei, Taiwan R.O.C 

Phone:	+886-2627-0383

Fax: +886-2658-9558

Email: 	 IR@holystone.com.tw 

Holy Stone CSR site： 

http://www.holystone.com.tw/duty.do? 
locale=zh_TW&ccId=
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To conserve energy, both Holy Stone Taipei and 
Lungtan plant have invested significantly to shrink 
emissions of carbon dioxide and pollutants and 
make the most of resources under strict 
regulations. As an up-stream manufacturer, 
sustainability is what we care about most.


Holy Stone Lungtan plant has taken part in 
Improvement of Ozone Emission in 
Taoyuan County with emission reduction goal by 
25%. We will carry on CCFL lighting replacement, 
reduction in solvent consumption, phthalic acid, 
and heavy metal with the aim of downsizing 
carbon footprint as much as possible and making 
a sustainable and scalable change.


Caring for Society 

Holy Stone Enterprise Volunteers activities in 2015 
were divided into two categories –“Environment 

Protecting” and “Community Caring”. On top of 
volunteering, Holy Stone Foundation initiated a 
fundraiser to send Bethel Kindergarten kids shoes, 
hoping to make those kids wishes come true. In 
2015, we provided scholarships to 66 students. As 
of 2015, we have granted more than NTD $6,800 
thousands to 566 students.


Sustainability and Corporate Social 
Responsibility are what Holy Stone lives up 
for. They are also forces that drive our 
society forward. Our revenue, net income 
and dividend payout performance were 
above average and much more consistent 
and stable than expected in 2015, and 
gross margin has been increasing steadily 
over the past 5 years. The Company also 
enacted “Rules Governing the Scope of 
Powers of Supervisors” and “Ethical 
Corporate Management Best Practice 
Principles” at the shareholders’ meeting of 
2015.


Caring for Environment

Holy Stone is committed to sustainability, 
and has been improving in R&D. In the 
mean time, wastewater output plunged by 
25.82% from 2014, and monthly goal of 
800 tons of wastewater reduction in 2015 
was met. The consumption of electricity and 
carbon dioxide emission per substrate unit also 

Providing Opportunities & Room to Grow 

Holy Stone believes that each individual is unique. 
Only through continuous learning can each of us 
develop our own potential and lead the Company 
to the top of the market.


Therefore, in addition to encouraging our 
employees to acquire knowledge externally, we 
also have initiated numbers of courses designed 
specifically for respective employees, helping them 
channel thoughts and creativity.


Respect for Human Rights

Holy Stone is a people-oriented company. 
Employees shall not be discriminated against based 
on gender. We ensure that no one is treated with 
disrespect and discrimination. In terms of 
communication, employees can file complaint or 
seek for help through regular meetings, and 
telecommunications (through email or internal 
communication system). We also encourage 
employees to communicate with management team 
and directors directly to express their opinions on 
employee wellness. To enhance employees’ safety 
and health, we comply with the latest laws and 
regulations so as to ensure the machinery and 
workplace compliant with Labor Safety and Health 
Law through regular testing, in the aim to minimize 
injuries.
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Holy Stone 
⽲穗累累，垂捷豐碩，更⾒平實 

伸展企業，綿延卓越，永恆創新 

堂聚群英，協⼒同⼼，共存共榮 

1.1     Company Profile


Holy Stone Enterprise Co., Ltd. 
a passive components manufacturer and an electronic components merchandiser, 
possesses capabilities of the development and manufacturing of Multilayer 
Ceramic Capacitors (MLCC) and Ceramic Metallized Substrate. The Company also 
merchandises electronic components from world-class brands, varying from logic 
and analog ICs, to microcontroller (MCU) and power amplifier.


As a major passive components supplier in Taiwan, the Company focuses on 
manufacturing of: 


1. Multilayer Ceramic Capacitor (MLCC): MLCC can store and stabilize electricity 
flow, couple and decouple. MLCCs are broadly used in computer and information, 
communication, consumer, and automotive electronic products, making our life a 
breeze. Holy Stone will be launching new product lines for lighting, power supply, 
and industrial/automotive use in the near future.
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Holy Stone Enterprise Co., Ltd (As of 12/31, 2015)

Established June, 1981

Capital Stock NTD $2,242 million

Number of Employees 796

Revenue NTD $12,154 million

Chairman of the Board Jing-Rong Tang

General Manager Jing-Rong Tang

Headquarters No. 62, Section 2, Huan Shan Rd., Neihu 
District, Taipei, Taiwan, R.O.C.

Factory Site
Wu Shulin Industrial Park, Lungtan, 
Taoyuan County

LiZe Industrial Zone, Yilan County

Business Scope

Passive Components 
Manufacturer 

Electronic Components 
Distributor

Official Site http:// www.holystone.com.tw/

2. Ceramic Metallized Substrate: Holy Stone has been investing considerably in the development of ceramic thermal substrates for LED lighting 
applications, and started mass production since 2012 and has seen gradual increase in capacity. Since the coefficient of thermal expansion of 
ceramic is similar to that of an IC chip that gives higher stability, ceramic substrate is the most ideal material for energy-saving lighting. With 
advancement of techniques, we have made adjustment in the product name from Ceramic Thermal Substrate to Ceramic Metallized Substrate.

In addition to manufacturing capacitors, Holy Stone also merchandises 
electronic components, carrying product lines for numerous 
international electronic and semiconductor manufacturers. The 
Company also invests in personnel training to provide customers with 
value-added solutions. Components distributors bridge upstream 
suppliers and downstream electronic manufacturers. Through a 
complete service and marketing system, we provide timely service to 
help upstream suppliers and inventory management to waive the costs 
of inventory and associated risks for downstream manufacturers. 
Therefore, components merchandisers play an extremely important role 
in the supply chain. Holy Stone merchandises various IC and system 
components, so the end-user applications not only involve computer, 
communication, automotive and consumer electronics, but also 
electronics used in industrial control and medical electronics markets.


Holy Stone has been optimizing product portfolio to quickly respond to 
opportunities. Revenue from active components account for 38% of 
total revenue in FY 2015. With slow growth rate of ceramic metallized 
substrate and ceramic capacitors, passive components account for 25% 
of total revenue. With development of new markets and new clients , 
revenue from system and module increased to 20% of total revenue, 
followed by other components with 17%. In terms of application, 
through a wide range of merchandising and marketing channel, our 
customers are spread across all fields focusing on computer, 
communication, consumer and automotives/industrial electronics.
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3%

USA

6%

Others

1.2   Market Analysis


Holy Stone’s operating branches are mainly in the Greater China 
region, so products are mostly exported to Asia. Recently, because 
of product diversification and quality stability, sales in America and 
European countries increased year over year. In the fiscal year of 
2015, revenues from Taiwan and China are NT$3,318,818 thousand 
and NT$10,277,001 thousand, respectively. Please refer to the graph 
on the right for more detail.

Revenue Breakdown  
FY 2015

Others
17%

System and Module
20%

Passive Components
25%

Active Components
38% 67%

China

24%

Taiwan
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Production Plant
● Lungtan, TW
● Yilan, TW

Sales Offices in China
● Beijing         Chongqing    Dongguan
● Hangzhou   Hong Kong    Nanjing 
● Ningbo        Shanghai      Shenzhen
● Suzhou       Wenzhou       Wuhan 
● Xiamen       Xian              Zhongshan

Office in EU
● Norwich, UK  

Office in South Asia
● Singapore 

Office in USA
● Murrieta, CA  

1.3   Locations


Factory Site: 


Taiwan: Lungtan, Taoyuan and Lize, Yilan


Operating Offices: Taipei (headquarters), Taichung and Kaohsiung


Oversea Offices (China): Shanghai, Beijing, Xi’an, Dongguan, Wuhan, Hong Kong, Chongqing, Nanjing, Wenzhou, Shenzhen, Xiamen, Ningbo, 
Suzhou, Hangzhou, Zhongshan


Oversea Offices (USA): Murrieta, CA


Oversea Offices (EU): Norwich, UK


Oversea Offices (Asia); Singapore, Japan
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1.4.  External Participation


1.4.1  Organizational Participation


1.4.2  Badge of Accredited Healthy 
Workplace


Health Promotion Administration 
with Ministry of health Health and 
Welfare has strived for “Badge of 
Accredited Healthy Workplace” in 
order to promote a premilinary 
healthy  workplace and tobacco 
control policy. The lifestyle guideline 
for Holy Stone is wellness, passion, profession, and 
progress, and wellness has been the part that the owner 
and all employees that place the most value on. 
Therefore, the Company holds healthy advocate 
activities from time to time and health checkup every 
year for all employees. The Company also offer 
reimbursement for sports clubs. In 2014, the Company 
has been proved to be qualified for accreditation-badge 
for a preliminary healthy workplace.


1.4.3  Intellectual Properties Deployment   


Holy Stone has been aiming at 
deployment of product patent for a 
long time. We have obtained 16 
patents, and more in filing process. We 

have full time staff for patent management, and educate 
and communicate with sales and R&D department on a 
regular basis in the purpose of establishing good 
concept and value of patent for all staff.

Organization Holy Stone Participated In

TEEMA Taiwan Electrical and Electronic Manufacturer’s Association

TECSA Taipei Electronic Components Suppliers’ Association

IEAT
Importers and Exporters
Association of Taipei

TECA Taipei Electrical Commercial Association

Name of Exhibition Region

Strategies in Light Las Vegas, NV

NEPCON 2015 Hanoi, Vietnam
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1.5.	 Composing Stage


1.5.1    CSR Issue Management

Holy Stone noticed that the issues stakeholders concerned vary 

with the ever-changing environment. In pursuit of building a 

sustainable development, we compiled a questionnaire to better 
understand which issues or information they need, against the 

same issue, we have a chance to form strategies from short to 
long term that stakeholders care about the most.

Holy Stone has published CSR report for years. The preliminary to 
the 2015 report is divided into 3 steps as follows:

1.5.2    Identification of Stakeholders


Holy Stone’s stakeholders include employees, customers, 
suppliers, investors, government institutions, community and 
the consumers, etc. Through strengthening the communication 
channels with these groups and understanding their 
expectations towards the Company, we can meet the 
reasonable needs of our stakeholders and implement our 
corporate social responsibilities. This report covers issues and 
concerns of our key stakeholders as well as our responses. For 
any query please contact us at inquiry@holystone.com.tw and 
we will get back to you ASAP.
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Issues and Communication Channels for Stakeholders:

Stakeholders Issues Communication Channels

Employee
Company performance

Employee benefits 

Labor law

1.	 Holy Stone internal journals

2.	 E-mail and hotline for filing complaints

3.	 Internal meeting within department

Customer
Green products

Environmental issues and responsibilities 

Customer relationship management

1.	 Customer satisfaction survey

2.	 Customer visits and audits

3.	 Websites, phone calls or E-mail

Supplier
Disclosure on Conflict Minerals 

Environment management 

Hazardous substance

1.	 Suppliers visits and audits

2.	 E-mail for filing complaints

3.	 Websites, phone calls or E-mail

Stockholder
Company performance 

Corporate governance

Investment plan

1.	 Annual report and stockholders’ meeting

2.	 Website and TWSE Market Observation Post System

3.	 Institutional shareholders’ visits

Government
Corporate governance

Environmental issues and responsibilities

Labor law

1.	 Seminar and workshop participation

2.	 Official letters, phone calls or E-mail

Community Social involvement 

CSR

1.	 E-mail and hotline for filing complaints

2.	 Community event engagement

Consumer Green products

Environmental issues and responsibilities

1.	 E-mail and hotline for filing complaints

2.	 Websites, phone calls or E-mail

Media Company performance 

CSR

1.	 Press release issuance

2.	 Websites, phone calls or E-mail

Director and Supervisor Company performance 

Corporate governance

1.	 Periodical board meeting

2.	 Websites, phone calls or E-mail

NGO Environmental issues and responsibilities 

Social involvement

1.	 External seminar and workshop participation

2.	 E-mail

3.	 Holy Stone Foundation 11
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1.5.3    Materiality Analysis


GRI released updated G4 index in 2013 and asked companies to reclassify the issues which 
stakeholders cared the most.


We screened the most significant 17 aspects to the Company by identifying the issues that 
stakeholders care the most about (see above) and cross referencing G4 index and corporate 
guidelines, and finalized the materiality analysis as diagram below: 

1.5.4    Scope and 
Boundaries of Aspects


The scope and boundaries of 
aspects were affected by two 
elements, Impact on Holy Stone and 
level of Stakeholder interest. Besides 
the issues at the top-right corners of 
the diagrams, we added Material, 
E n e r g y , W a t e r , E m i s s i o n , 
Tr a n s p o r t a t i o n , P ro c u re m e n t 
Exercise, and Supplier Management.


The scope for this report covers Holy 
Stone Enterprise in the Taiwan area, 
including Taipei Offices, production 
plants in Lungtan and LiZe. 
Operations oversea and subsidiaries 
were not yet included in this report. 
The report is compiled in compliance 
with Global Reporting Initiative (GRI) 
G4 Guidelines, with the main 
framework listed in full at the end of 
this report for readers’ reference.
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Affiliated Companies in Consolidated Annual Report listed as follows:
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 2.  Corporate     
       Governance

2.1 Financial Highlights 
2.2 Corporate 
Governance 

2.3 Ethical Corporate 
Management 

2.4 Compliance 
2.5 Risk Management 

2.6 Supply Chain 
Management
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Unit: NT Thousand

Accounts 2015 2014 Growth Rate

Revenue 12,154,324 14,565,348 -16.55

Operating Income 886,503 841,941 5.29

Stockholders’ 
Equity Value

8,364,727 8,508,552 -1.69

EPS (NTD) 2.67 4.05 -34.07

Holy Stone focuses on areas 

where we can achieve 

superior corporate 

governance. In order to meet 

this goal, we place a high 

value on transparency in 

operation, ethical corporate 

management and 

stockholders’ equity.

2.1	 Financial Highlights


2.1.1    Financial Highlights for 2015


In the wake of challenging environment in the global market and rapid change in 
information and communication industry, Holy Stone has been proactively transforming 
ourselves to constantly bring forth new ideas. Revenue for 2015 totalled NT$ 12.2 
billion, gross profit maintained at 1.6 billion (13% of revenue), operating income 
increased to 887 million (7% of revenue), up 5.3% on a year-over-year basis. Net 
income totalled NT$ 0.6 billion (5% of revenue). Earnings for FY2015 was NT$ 2.67 per 
share.
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 2.1.2	 Investor Communications


The Company acts on the best interest of shareholders and in pursuit of 
stable and long-term return.


2.1.3  Operating Performance


Holy Stone made a rather significant adjustment to product portfolio in 
2015. Revenue from MLCC and system and module for automotive and 
industrial use has taken up 28% of total revenue in 2015. These two 
applications will also be trending and playing important roles in our 
sales growth in the years to come. Our revenue, net income and 
dividend payout performance were above average and much more 
consistent and stable than expected. Gross margin has been increasing 
steadily over the past 5 years.
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10.55%
10.99%

13.16%
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11,000	

12,000	

13,000	

14,000	

15,000	
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 &
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2.1.4   Dividend Policy


Considering corporate growth, funding needs and a sound 
financial structure, the Company distributes a certain 
amount of dividends yearly as a return to shareholders’ 
contribution. Dividend payout ratio has been over 80% for 
the last few years. In 2015, EPS was NT$2.67 and cash 
dividend was NT$2.5 per share, making payout ratio 94%. 
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700,232	 713,769	
679,896	

2013 2014 2015

 
 

12,235,851	 12,962,060	

10,533,722	

2013 2014 2015

 
 

（1）Operating Expense: Monetary contribution to suppliers

（2）Personnel Expense: Monetary contribution to employees, 
including salaries, labor and health insurance and bonuses

2.1.5   Investor Communication


Shareholders play an important role in our source of 
funding. Therefore, it is important for us to maintain 
information transparency and efficiency in two-way 
communicat ion with our investors. Corporate 
performances are reported to our shareholders during 
Annual Shareholders’ meetings. We also put such 
information as monthly revenue, financial statements and 
announcements on the Company website in real time and 
update them on a periodic basis. Our investor relation 
officers are responsible to attend to investor inquiries, 
hold conferences, and participate in brokerages’ oversea 
conferences as needed in order to provide investors with 
complete, professional, and accurate information. 
Investors can get in touch with us through phone calls or 
E-mail. (E-mail address: IR@holystone.com.tw ) 


Each year, the Company brings in economic contribution 
to suppliers, customers, creditors, shareholders, 
government, and community. From 2013 to 2015, our 
direct monetary performances and contributions are 
demonstrated as follows:
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638,709	 625,934	
737,709	
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17,619	
19,549	

12,085	
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（3）Interest Expense: Monetary contribution to debt holders

（4）Dividend: Economic contribution to investors, including 
cash dividends and stock dividends

（5）Income Tax Expense: Economic contribution to 

（6）Foundation grants: Voluntary economic contribution 
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2.2.   Corporate Governance


As Holy Stone is a listed company on the Taiwan Stock Exchange, 
practices of corporate governance and its structure are built 
based on ROC Company Act, Securities Exchange Act, and other 
relevant laws and regulations. Implementing strict corporate 
governance ensures our operations effectively managed. Our 
efforts in corporate governance are fourfold:


1. Promoting information transparency and strengthening investor 
relations management.

2. Putting internal control effective, focusing on risk management, 
and complying with laws and regulations

3. Enhancing the Company’s core values and operational 
efficiency to create maximum profit for the Company and its 
shareholders

4. Implementing sustainable operations and contributing to the 
community


2.2.1.	 Corporate Governance Structure 


Shareholders plays a decision maker role and hold an ownership 
of the Company. The Board of Directors is primarily responsible 
for review of operational decisions and supervision, while 
Supervisors act independently. The Board and supervisors are 
reelected periodically and each performs their duties according to 
relevant laws and regulations. See Holy Stone’s corporate 
governance structure as follows:
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2.2.2.	 Board of Directors


Holy Stone believes that complying with regulations, maintaining 
transparent operations, focusing on shareholders’ rights, risk 
management, employee welfare, community and a sound, 
disciplined, effective Board are a cornerstone of corporate 
governance. Authorities of Supervisors and BOD, internal control 
mechanism, and related practices are built on “Corporate 
Governance Best- Practice Principles for TWSE/GTSM Listed 
Companies”.


Directors from the Board and supervisors are elected during 
shareholders’ meeting by the shareholders. There are 7 directors 
(including 2 independent directors) and 2 supervisors. Through 
their professions and experiences, independent directors provide 
objective advices and assistance to the Board on decisions that 
would benefit our shareholders. More background information on 
the Board members and supervisors is readily available on our 
annual reports published on MOPS website (http://
newmops.twse.com.tw). To safeguard shareholders’ rights, Holy 
Stone has insured for directors and supervisors against lawsuits 
from negligence that causes damage to shareholders’ interests.


The Board makes major business decisions for the Company. For 
the Board’s operational efficiency, the “Board of Directors 
Discussion Rules” specifies meeting procedures, frequency of 
meetings, and the Board’s responsibilities. In 2015, the Company 
enacted “Rules Governing the Scope of Powers of Supervisors” 
and “Ethical Corporate Management Best Practice Principles”. 
“Procedures for Ethical Management and Guidelines for Conduct”


has been resolved at the board meeting on March 15th, 2016, in 
which General Manager’s Office has been designated to put it into 
effect. 


Through the evaluation of managing performance, Board of 
Directors is able to aim at specific goal as well as to have the 
corresponding responsibilities. In the meantime, it leads to faster 
and better decision making. We have revealed Directors and 
Supervisors attendance in Annual Report. Directors shall not 
discuss or resolve any resolution whenever in need of avoiding 
conflict of interest. The remuneration for Directors shall also be 
resolved at the Meeting by Shareholders, which shall not surpass 
3% of distributable earnings, specified in the Article of Company.


The Directors shall, under the resolution of Shareholders’ Meeting 
and Board of Directors: 


✔ Develop deliberate business strategy and mid-to-long-
term development plan

✔ Approve budget and final execution


✔ Distribute earnings or deliberate deficit covering

✔ Execute resolution from Shareholders’ Meeting


✔ Deliberate items submitted by General Manager

✔ Convene Shareholders’ Meeting and report business 
performance

✔ Deliberate, approve, and execute other operation 
requested from law enforcement

21



Title Name Nationality Principal Work Experience and Academic 
Qualifications

Position(s) held concurrently in the Company and /or in any 
other companies

Chairman & 
President

Jing-Rong Tang Taiwan

R.O.C.

Bachelor, Electronic Engineering, Tatung University

Manager, Panasonic Sales Taiwan Co., Ltd

Representative of institutional shareholder, eGalax_eMPIA 
Technology Inc.

Chairman, Holy Stone Healthcare Co., Ltd.

Director

Lin Tan Investment 
Co., Ltd

Taiwan

R.O.C.

- -

Chyang Lo Taiwan

R.O.C.

Master, Graduate Institute of Management Science, 
Tamkang University

Project Leader Engineer, Chung-Shan Institute of 
Science and Technology

-

Yu-Min Wu Taiwan

R.O.C.

Bachelor, Department of Accounting, Providence 
University

Supervisor, eGalax_eMPIA Technology Inc.

Shih-Yun Sheng Taiwan

R.O.C.

Bachelor, Department of Physics, Tamkang University

Doctoral in Management, Macau University of Science 
and Technology

Representative of institutional shareholder and President, Infortech 
(China) Co., Ltd

Representative of institutional shareholder, Holy Stone International 
Trading (Shanghai) Co., Ltd

Independent Director, Santai (Cayman) Holdings Co., Limited

Shao-Kuo Huang Taiwan

R.O.C.

Bachelor, Business Management, Tamkang University Representative of institutional shareholder, Infortech International  
Trading (Shanghai) Ltd.

Independent 
Director

Ken-Yi Cheng Taiwan

R.O.C.

Bachelor, Accounting Department, Feng Chia University

Assistant Manager, Taiwan International Securities 
Corporation

Vice President, Hyield Venture Capital Co., Ltd

Director, Best Yield Development Consulting, Inc.

Director and President, Grand Fortune Securities Co., Ltd.

Director, Wintech Microelectronics Co., Ltd.

Director, Solytech Enterprise Co.

Representaitve of institutional shareholder, Leader Electronics Inc.

Supervisor, Foxlink Image Technology Co., Ltd.

Independent Director, Prolific Technology Inc.

Independent Director, Hi-trend Technology (Shanghai) Co., Ltd.

Nai-Hua Wu Taiwan

R.O.C.

Bachelor, Chemical Engineering, National Cheng Kung 
University

MBA, National Chengchi University

Vice Manager, Upking Internaltional Co., Ltd

Chairman, Instant-Dict Co., Ltd.

Independent Director, Holy Stone Healthcare Co., Ltd.

Independent Director, Apex Science & Engineering Corp.

Supervisor

Tang-Ming Wu Taiwan

R.O.C.

Bachelor, Accounting, Fu Jen Catholic University Head Accountant, Honesty CPA Firm

Chung-Yi Yang Taiwan

R.O.C.

Bachelor, Business Administration, National Taichung 
Institute of Technology

-

Information on Directors and Supervisors:
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100%100%86%86%

86%71%86%100%100%

The state of operations of the Board of Directors for 2015:

Director  Chyang Lo

Attendance in person: 7

Attendance by proxy: 0

Attendance rate in person: 
100%

Chairman  Jing-Rong Tang

Attendance in person: 7

Attendance by proxy: 0

Attendance rate in person: 
100%

Director  Yu-Min Wu

Attendance in person: 6

Attendance by proxy: 1

Attendance rate in person: 
86%

Director  Shih-Yun Sheng

Attendance in person: 5

Attendance by proxy: 2

Attendance rate in person: 
71%

Director  Shao-Kuo Huang

Attendance in person: 6

Attendance by proxy: 1

Attendance rate in person: 
86%

Independent Director  

Ken-Yi Cheng

Attendance in person: 6

Attendance by proxy: 0

Attendance rate in person: 
86%

Independent Director  

Nai-Hua Wu

Attendance in person: 6

Attendance by proxy: 0

Attendance rate in person: 
86%

Supervisor  Chung-Yi Yang

Attendance in person: 7

Attendance by proxy: 0

Attendance rate in person: 
100%

Supervisor  Tang-Ming Wu

Attendance in person: 7

Attendance by proxy: 0

Attendance rate in person: 
100%
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2.2.4.   Preventing Conflicts of 
Interest


No Holy Stone Board members are in cross-
shareholding relat ionship with major 
suppliers. “Corporate Governance Best 
Practice Principles” specifies that all 
Directors shall strictly discipline themselves 
and if any Director or a juristic person 
represented by a Director is an interested 
party with respect to any agenda item, the 
Director shall state the important  aspects of 
the interested party relationship at the 
respective meeting. When the relationship is 
likely to prejudice the interests of the 
Company, the Director may not participate in 
discussion or voting on the agenda item, and 
further, shall recuse themselves during 
discussion and voting on that item and may 
not act as another Director’s proxy to 
exercise voting rights on that matter.


2.2.5.	 Remuneration Committee


The Board approved to set up a 
Remuneration Committee on December 14, 
2011. Based on remuneration policies for 
directors, supervisors and managers, the 
committee provides recommendations to the 
Board with professionalism and 
objectiveness. The Committee comprises 2 
independent directors and 1 external party. 


The Committee’s main duties are:

2.2.3.   Supervisor


In addit ion to executing their job 
responsibilities, supervisors have to 
participate in Board meetings but are not 
allowed to vote. The duties of a supervisor 
are as follow: 


✔ Review of the Company’s financial 
status

✔ Review of accounting books and 
documents

✔ other matters requested by law 
enforcement


The Audit Team is under Board of Director, 
and is responsible for audit execution of 
annual plan, helping the BOD and 
Executive Officers examine and revise 
execution result of Holy Stone and it’s 
subsidiaries, providing improvement 
advices, so as to enhance operation 
efficiency and effectiveness. The Audit 
Team comprises one manager and two 
auditors.


Supervisors attend Directors’ Meeting on a 
periodic basis, and there was 7 meetings 
in 2015. The manager of the Audit Team 
attended every meeting in person in 2015 
and reported audit execution status，
major matters and revision of internal 
control mechanism. Supervisors also 
receive audit report every month.

✔ Regularly review the committee’s 
organizational rules and propose amendments. 
For the committee’s organizational rules, 
please refer to the Company’s website.

✔Set and regularly review yearly, long-term

performance goals and remuneration

policies, standards and structures of

directors, supervisors and managers.

✔Evaluate progress for performance goals of 
directors, supervisors and managers, and set 
the amount and content for each individual 
remuneration committee member.


The policy, criteria, composition and process 
to set remuneration  for the Board of Directors 
and Supervisors and the correlation with 
operational performance and future risk:


Remuneration contains attendance fees and 
profit sharing. No. 20 of Holy Stone’s Articles 
of Incorporation specifies that directors’ and 
supervisors’ remuneration should not exceed 
3% of any surplus in final account. President 
and Vice Presidents are responsible for 
executive management and operation, and the 
remuneration, including salaries and bonuses, 
is distributed not only based on their 
responsibilities and historical  operational 
performance, as well as industry standard. The 
remunerat ion above is eva luated by 
Remuneration Committee and then approved 
by BOD. 24



2.2.6.	  Information Transparency and Communication


Information transparency is the keystone of a sound corporate 
governance structure. Besides putting financial information and 
important financial and business conditions on M.O.P.S. (http://
newmops.twse.com.tw) in accordance with laws and regulations, 
Holy Stone also set up a website (http://www.holystone.com.tw) for 
immediate publications for the convenience of our shareholders. 
Moreover, a spokesman is assigned to communicate with 
shareholders in a timely manner. Shareholders’ suggestions are 
collaborated and provided to the Board and management team for 
reference.


Press conference documents are not only filed on M.O.P.S, but also 
on our website for investors’ reference.


2014 2015

The percentage of 
remuneration paid to 
Directors over net income 
after tax

4.66% 6.23%

The percentage of 
remuneration paid to 
Supervisors over net income 
after tax

0.55% 0.62%

The percentage of 
remuneration paid to 
President and Vice 
Presidents over net income 
after tax

3.65% 6.06%

The Company has not established other committees such as 
Nomination Committee other than Remuneration Committee. The 
Company will evaluate and establish other committees in 
accordance with the need of future operations and respective 
regulations.


2.2.7.  Investor Information


Top 10 Major Shareholders as of April 9th, 2016:


Percentage of shares 
(%)

Nan Shan Life Insurance Co., Ltd. 5.80

Fubon Life Insurance Co., Ltd. 5.59

Lung Ko Investment Co., Ltd. 4.81

Lin Tan Investment Co., Ltd. 4.59

Jing-Rong Tang 3.62

Shin Kong Life Insurance Co., Ltd. 3.18

Fang Hao Investment Co., Ltd. 2.50

Fund Investment Accountant on 
Dimensional Emerging Markets 

Evaluation managed by 
Citibank

1.43

Shih-Yun Sheng 1.39

Lung Hsin Investment Co., Ltd. 1.15
25



2.3  Trustworthy Management


Holy Stone practices the highest-level corporate governance 
principle of trustworthy management through “Ethical Corporate 
Management Best Practice Principles” and “Code of Ethics for the 
Directors, Supervisors, and Executive Officers”. To ensure the 
transparency of corporate governance, the Company also provides 
disclosure through the Holy Stone website, annual reports, public 
statements and M.O.P.S. In terms of external governance, the 
Company has incorporated CSR and EICC commitment into contract 
with suppliers to ensure the same spirit toward corporate governance. 
In addition, the Company has required customers sign on “Anti-
Corruption Commitment”  to reach agreement on ethical management, 
preventing bribery and illegal political contributions from happening. 
Advocates of anti-corruption, ethical management and relevant matters 
are not only incorporated into employee key performance indicator and 
HR policies, but also into code of conducts alongside internal training to 
ensure that no one take advantage of their positions and clearly 
understand respective rules. No incident of corruption behavior 
occurred in 2015. 


Ethical Corporate Management Best Practices Principles

To establish a corporate culture of trustworthy management that 
will serve as a keystone of sustainable management, Holy Stone 
defined the ”Ethical Corporate Management Best Practices 
Principles” in March 18th, 2014. The Guidelines are applicable to 
Directors, Supervisors, Executive Officers, and other employees or 
substantial controllers, and also applicable to all subsidiaries, any 
trusts that receive more than 50% of their funding directly or 
indirectly from the Company, and other entities over which the 
Company has effective control.


Ethical Corporate Management Best Practices Principles covers 
bribery, illegal political contributions, and improper charity

donations or sponsorships as well as unethical business conducts 

providing or receiving of unreasonable gifts, hospitality or improper 
benefits. The guidelines were used used as a guide when defining 
operating procedures and best practices. The Company will consider the 
legality of agents, suppliers, customers, to other business counterparties 
and find out whether these parties have any records of dishonest 
behaviors. When the Company enters into any important contract with another 
party, the contract shall include clauses of being in conformity with honest 
business conduct policies and clauses regarding the termination or dissolution 
of the contract if the counterpart is involved in any dishonest behavior. When the 
Company’s staff conduct business, they shall not directly or indirectly offer, 
promise, ask or accept any form of illegitimate benefits, including kickbacks, 
commissions, facilitating payments, nor shall they offer/accept illegitimate 
benefits to/from customers, agents, suppliers, public servants, or other 
stakeholders through other channels. The company holds training courses of 
ethical management for Directors, Supervisors, Executive Officers and other 
substantial controllers. Reward and punishment system is built in accordance 
with “Procedures for Ethical Management and Guidelines for Conduct”, and 
ethical management is advocated during internal meetings, along with grievance 
procedure, channel and responsible departments. When employees find any 
fact of violation against ethical business conduct, they should voluntarily report 
this to Supervisors, managers, internal auditors, HR Department or other 
appropriate officers. The Company will keep the identity of reporters and 
content of reports confidential, and no retaliation will happen. External 
stakeholders can report offences against related regulations at  
CSR@holystone.com.tw which can be found on the Company’s website.


The Code of Ethics

To provide Directors, Supervisors, and Executive Officers with a guide to 
acceptable ethical behavior, Holy Stone defined “Code of Ethics for 
Directors, Supervisors and Executive Officers” in November, 2014, to 
provide an explicit code of ethical behavior for the Holy Stone Board, 
Supervisor and the management. The Code of Ethics involves avoiding 
conflicts of interest and personal gains, keeping business and customer 
information confidential, and maintaining fair trade. 26



2.4.  Compliance


Our management team are concerned about domestic and 
international policies and regulations that could jeopardize the 
Company’s business and operations. Up until now, Holy Stone has 
not been subject to significant amount of fines or other non-
monetary penalties for violation of regulation compliance. 


Preventing measures against unethical business practices listed as 
follows:


✔ Defining relevant regulations and consequences upon 
violation of the Company’s regulations

✔ Incorporating Ethical conduct into employees’ 

key performance indicator and HR policies

✔ Requiring new employees to commit and sign on terms

of integrity, and HR Department  explain policies

concerning CSR and corresponding regulations.

✔Contracts including clauses of being in conformity with 
honest business conduct policies with such counterparties 
as vendors and customers.

✔Advocate ethical business practices through training 
courses and internal channel.


2.5.  Risk Management


2.5.1.  Risk Management Structure


The corporate risk management structure is as follows:


Board of 
Directors

Supervisors

Audit 
Team

General 
Manager’s 

Office

President

Shareholders

Administration 
and Logistics

Active 
Components 

Dept.

Electric 
Components 

Dept.

Component 
Manufacture 

Dept.

CE 
Components 

Dept.

Peripheral 
Components 

Dept.

Remuneration 
Committee
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2.5.2.  Risk Management Policy


Company operations are executed according to short-
term and long-term development strategies. Risks are 
inevitable during the carry-out of strategies. Therefore, 
evaluations on such matters are made deliberately by 
management team before making any major decisions. 
The Board of Directors strives to minimize potential 
risk using their expertise, and respective department is 
responsible for carrying out strategies.


2.5.3.  Risk Management Structure and 
Responsibilities


The Company divides risk management responsibilities 
into different segments based on the nature of 
business, such as market risk, financial risk, liquidity 
risk, credit risk, legal risk, strategic and operational 
risk.


Segment Responsibilities

General Manager 
Office

Developing business strategies and evaluate results to shrink strategic 
risk. To lower legal risk, respective team is responsible for making sure 
of compliance with laws to avoid litigations.

Administration Dept. Establishing risk management for Human Resource Department based 
on regulations

Finance and 
Accounting Dept.

Complying with regulations to ensure sustainability and safeguard 
assets, evaluating mid-to-long-term investment gains, conducting 
financial operation, and establishing hedging mechanism, ensuring 
reliable financial reports to lower financial risk.

IT Center Building and maintaining ERP system and network, ensuring network security by 
taking and following precautions to lower information and technology risk.

Production Dept.
Minimizing risk of delays in production and delivery and complying 

with ISO (International Organization for Standardization) by following 
production schedule and SOP.

Logistics Dept. Establishing airtight logistics system to lower transportation and 
storage risk.

E.H.S Dept. Complying relevant regulations while carrying out environmental, 
hygiene and safety-wise strategies to lower risk.

Quality Assurance 
Dept.

Ensuring products are manufactured in accordance with standards of EIA 
(Electronics Industry Alliance) to lower risk associated with quality and customer 

complaints.

Audit Team Identifying and evaluating significant risks and incorporate them into 
the audit plan, and submitting a report regarding the risks. 28



2.6.  Supply Chain Management


2.6.1  Procurement Practices and 
Supplier Management


Holy Stone has been partnering with suppliers 
to fulfill corporate social responsibility with 
respect to environment and human rights 
aside from regular evaluation on price and 
quality assurance.


2.6.2  Environmental Evaluation


Holy Stone requires all suppliers comply with 
related environmental regulations, requesting 
third party SGS report, MSDS and declaration 
on environmental protection substances to 
ensure the compliance of intentional 
regulations.


2.6.3  Responsibilities for Society 
and Environment


Customers have been concerned about CSR 
lately in addition to RoHS and other 
regulations. EICC (Electronic Industry Code of 
Conduct) was initiated by Dell, IBM, HP and 
other electronics giants, and the guidelines 
containing human rights, safety and hygiene,

environment, and business ethical code of 

conducts, are vastly adopted to evaluate 
aspects mentioned above, and the result 
determines the future partnership.


2.6.4  Conflict Minerals


The Company requires all suppliers not to 
use such minerals as coltan, cassiterite, gold, 
wolframite, or other derivatives, or any other 
mineral or its derivatives determined by the 
Secretary of State to be financing conflict in 
the Democratic Republic of the Congo or an 
adjoining country. The Company will also 
keep on investigating to ensure none of 
above mineral is being purchased or used in 
our products.


2.6.5  Human Rights


The Company asks all suppliers to abide by 
regulations governing human rights, labor 
law, and safety and hygiene.

Risk Management 
Internal Training Course 

in 2015
Trainee

Training plan for internal 
seeded auditor

Seeded auditors in 
every BU

Operational risk management Power Components 
Division

Auditing for enterprise quality 
and application of SPC 8D MIS

Internal control & auditing GM Office

Risk Management External 
Training Class in 2015 Trainee

Execution on internal auditing Audit Team

SA8000/CSR/BSCI/EICC Seminar GM Office

Law compliance on insider equity 
trading GM Office

Application and development on 
constant internal control risk Audit Team

CLOUDSEC security seminar MIS

Auditing practices and corruption in 
China Audit Team

Credit risk and analysis on Chinese 
enterprise

Finance & 
Accouting

Advocacy on antitrust law seminar GM Office

How to put internal control on 
purchasing into practice and 
increase purchasing efficiency

Factory-
Administration
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2.  Green    
    Manufactur ing

3.1 Production Overview 
3.2 Green Procurement 

3.3 Green Production 
3.4 Supply Chain 

3.5 Pollution Prevention 
3.6 Green Products 
3.7 Green Logistics 
3.8 Environmental 

Accounting
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3.1 Production Overview

2013 2014 2015

Ceramic 
powder (ton)

216.40 189.12 195.25

2013 2014 2015

Organic 
solvents 

(ton)

276.64 242.25 217.35

2013 2014 2015

Electricity 
(kWh)

33,825,080 31,637,820 31,665,560

2013 2014 2015

Water (M³) 177,130 223,183 191,349

Wastes（ton） 2013 2014 2015

General industrial waste 177.74 186.60 145.41

Solvent waste 127.68 101.94 87.06

Hardware electronics 
waste

9.95 17.22 18.84

Sludge 168.90 123.26 142.25

Wastewater 2013 2014 2015

Wastewater (M³) 141,924 158,274 117,411

Chemical oxygen 
demand (ton) (Note1)

7.21 6.37 4.33

Suspended solids 
(Note1)

5.12 1.86 1.46

Emissions 2013 2014 2015

Volatile organic 
compounds (ton)

124.911 83.91 75.39

Particulate pollutants 
(ton)

0.39 0.33 0.23

Nitrogen dioxide (ton) 0.54 0.99 0.99

2013 2014 2015

CO₂ emission (ton) 
(Note 3) (only 
outsourced electricity 
included)

17,657 16,483 16,719

Recycled energy/
resources

2013 2014 2015

Recycled solvents (liter) 
(Note 3)

46,550 69,388 80,750

INPUT OUTPUTRECYCLE

Note 1: Calculation based on average of effluents quality and actual water emission 
through periodic testing. 
Note 2: Calculation based on Taiwan Power Company’s 2015 method with  
electricity emission coefficient =0.528KG CO2e/kWh, which means 1kWh of  
electricity used will produce 0.528KG of carbon dioxide. 
Note 3: Recycled solvents contains toluene, alcohol, and etc. used in  
manufacturing process for cleaning purposes, reducing the cost of purchases  
and disposal. 

≫ ≫
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Lungtan plant, which is responsible for 
carrying out such plans as waste, emission, 
and energy reduction. We are focusing on 
areas where we can make the biggest effort 
to increase recycling and reducing energy 
consumption by working tirelessly to 
advance technology in every way.


3.3.1  Greenhouse Gas Emission


More emphasis and restriction have been put 
on GHG both domestically and globally. 
Environmental Protection Administration 
established regulations regarding GHG 
Management, and asked the first and the 
second industry, such as electric power, 
steel, petroleum refinery, cement and 
semiconductor industry, to report 
Greenhouse Gas Emission Volumes as 
Stationary Pollution Sources of Public and 
Private Premises, disclose and reduce GHG 
emission. Although we have not been listed 
as the first and second industry to regularly 
disclose emission, we are concerned about 
any changes being made in environmental 
regulations.

certification as of 2015, 
and all suppliers signed 
on declaration 
guarantees on 
environmental 
protection substances. It 
is also required to abide by 
human rights and conflict   

minerals within EICC.


3.3  Green Production


As resources become increasingly scarce, 
corporations are struggling to make efficient 
use of resources while develop a new, 
alternative green energy with the aim of 
finding a balance between industrial growth 
and ecological environment. In addition to the 
initial investment on machinery, the Company  
implements green production and packaging 
in hopes of increase energy efficiency and 
decrease resources consumption, and 
continually invests in operations and 
management to protect the atmosphere. This 
is our responsibility as a corporation and a 
cornerstone of environmental sustainability.


Holy Stone established E.H.S. Dept. at

3.2  Green Procurement


3.2.1  Procurement Practice and 
Supplier Management


When it comes to collective  environmental 
footprint reduction, the percentage of local 
procurement for Lungtan Plant reached 
47%, and the Company will keep it up to 
develop more local vendors, so as to 
increase efficiency in delivery and lower the 
risk of transportation.


3.2.2  Environmental Evaluation


Holy Stone requires all suppliers to comply 
with related environmental regulations, 
requesting a third-party SGS report, MSDS 
and declaration on environmental protection 
substances to ensure the compliance of 
intentional regulations.


The Company have all suppliers take on 
CSR responsibility alongside. Hence, it asks 
suppliers to implement ISO9001 that meets 
the Company’s standard. Over 70% of 
suppliers have received ISO9001
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Energy Conservation Result for 2015
3.3.2  Energy Consumption


Energy consumption rate for Holy Stone 
Lungtan production plant increased by 
0.9% from 2014, totaling 31,665,560 kWh 
(31,637,820 kWh of 2014). Energy 
consumption per substrate unit area 
produced decreased by 2.74% to 19.31 
(19.85 of 2014).


Water 
Supply

Recycling RO wastewater decreased 24,432 tons 
of water, which is approximately NT$293,184 of 
utilities.

Electricity Owing to maintaining power factor above 99%, 
refund for 2015 reached NT$2,658,816.

Waste water Recycling RO wastewater reduced water treatment 
for 25,104 tons of water, and the treatment cost is 
NT$20/ton, equivalent to NT$502,080 saved.

Maintenance Introducing nitrogen generator to compress air 
reduced six times of 100HP maintenance, which 
saved approximately NT$89,780.

NT$3,543,860 saved

Air 
compression

Using nitrogen generator to reduce workload of 
compression saved 728,143 kWh electricity.

Lighting 
control

Introducing highly efficient equipment such as 
CCFL light tube and LED, and encouraging staff to 
turn off the lights when leaving the room. A 
decrease of 437,387 kWh electricity from 2014.

Water 
supply

Pipelining wastewater generated from RO to 
cooling tower, cleaning tower and toilet. It 
decreased 24,432 cubic meters in water and 
saved 18,324 kWh in electricity of pump used.

Emissions Increasing ventilation by moving intake vent of 
oven from room with AC to furnace zone, and 
decreasing oven temperature from heating. This 
saved approximately 36 kWh in electricity 
(excluding energy saving from AC)

1,183,390 kWh energy saved 

Electricity 
consumption per substrate 

unit area decreased by 

2.74%

Energy Conservation Measures


Through efforts in increasing efficiency in 
resource used and decreasing negative 
environmental impacts, we are keen to create 
a world in which industrial growth and 
environmental protection can coexist. Inside 
our production plants, in addition to the initial 
evaluation on equipment selection in terms of 
energy efficiency, we include energy-saving 
targets in annual plan and continually review 
and improve processes to save energy and 
protect our environment. 


For Holy Stone office at Wenhu, Taipei, we 
have replaced the whole lighting system with 
energy-efficient ones, and that has saved us 
15.04% of electricity consumption per year, 
equivalent to 32,591Wh. For another office at 
Bihu, Taipei, we have also replaced the 
lighting and AC with energy-efficient ones, 
and electricity consumption has plummeted 
by 35.25%, equivalent to 102,400 Wh per 
year. 


On top of advocating for energy 
conservation, there are also energy saving 
reminder signs on bulletin board and besides 
power switch, and employees sharing energy 
saving tips with the aim of conserving energy 
in every possible way.
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▲Reminder to saving energy 
in front of an elevator

3.3.4  Restriction Use of Hazardous 
Substances


No matter in in raw materials, finished 
products, packaging material and 
equipments, Holy Stone complies with 
international environmental protection 
regulations and customer requests to keep 
hazardous substances under control to 
ensure our products meeting requirements of 
customers and RoHS standard.


We actively participate in conferences held 
by customers on product quality and 
environmental issues to facilitate better 
communication. We follow closely on 
customers’ requirements through frequent 
communication in stages from raw materials 
to shipping to meet customer expectation.


Water Conservation


For domestic water use, the factory 
management team has installed water saving 
devices on all faucets in restrooms and 
kitchens. Although this is just a small 
measure, it raises awareness on preserving 
resources among employees. Furthermore, 
Holy Stone thoroughly checked on 
equipments and decided to recycle water, 
such as recycling cooling water for machinery 
and using it as an alternative for air-
conditioning cooling towers. We seek to 
improve the recycling rate continually.


Energy Conservation Goal for 2016


The target of energy saving for 2015 is all 
about saving electricity as CO² emission is 
mainly what the Company produce. Such 
measures as replacing current lighting with 
LED light bulbs, reminder of downsizing 
footprint in front of elevators, reducing 
materials consumption, and advocating to all 
staff.
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3.3.3 Water Consumption


Water consumption for Lungtan plant in 
2015 decreased by 14% from 2014 to 
191,349M3. Water consumption per 
substrate unit area produced decreased by 
16.77% to 0.1165.

Water consumption per 
substrate unit area decreased 

by 16.64%



Item Paperwork provided 
by supplier

HEC testing 3rd party 
accreditation

Raw Material 3rd Party Report and 
MSDS

ICP&XR Every 
batch

Yes Annually

Material 3rd Party Report and 
MSDS

ICP&XR Every 
batch

Yes Annually

Finished 
product

N/A ICP&XRF Weekly Yes Annually

Packaging 3rd Party Report and 
MSDS

N/A N/A Yes Annually

Tool N/A XRF Every 
2 years

Yes N/A

Hazardous substances control list:

Internal Training for Hazardous 
Substance Control

Each and every new employee to the plant 

takes the Company’s training class about 

hazardous substances control. Annual 
training courses are also created with latest 

regulations and customers’ restriction on 
hazardous substances, so that green system 

can be fully carried out  within the Company.

HEC Hazardous Substance Control List

There are 190 substances controlled under Component Manufacture Dept. currently, 
including heavy metals such as cadmium and its compounds, lead and its compounds, 

mercury and its compounds, hexavalent chromium compounds; organic bromine 

compounds: polybrominated biphenyls, Phthalates (7P), Hexabromocyclododecane 

HBCDD,  halogens (F, Cl, Br, I); perfluorooctane sulfonate (PFOS); perfluorooctane acid 
and its salts and esters (PFOA). To ensure that all materials free of hazardous substances 

under control and fulfill our responsibility for our environment, every batch of product is 

tested based on XRF and ICP, or tested by an authorized third-party.

Objective

Result

Behavior

Cognition
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Holy Stone Green Management Mechanism

Production Tools 
Management

Raw Material Recognition Supplier Management Incoming Material 
Inspection

Document and Record Outgoing Product 
Inspection

Risk ManagementECN/DCN Issuance

Document Control Center

Standard Document 
Establishment

Environmental 
Management Advocate ERP Revision

Rejected Products 
Tracking

Green Product Mark

Disciplinary Action on 
Rejected Product

✔ Raw Material Recognition: Material safety data sheets (MSDS) and third-party inspection report must be prepared for the approval of new raw 

materials. Only materials approved can be included in our development and production plan. Approved materials still need to be inspected annually 
for hazardous substances by a third party. Guarantee and certification of hazard free substances must also be renewed annually for complete 

implementation on restriction management. Changes in information on the guarantee such as raw materials, production process, plant location, and 
equipments must be notified to the Company immediately to facilitate the pollution control.

✔ Green Design: Hazardous substances control is in place from recognition phase. Product is sent for SGS inspection during 
sampling phase. Only product passed the inspection can enter trial production and mass production.

✔ Risk Management: Records of production, use of material, and quality inspections are kept electronically in our System File 
Checker (SFC). Sources and areas of pollution can be tracked for specific products with pollution concerns, and such products 
can also be effectively controlled within the plant before shipping out.

36



3.4  Supply Chain


Aside from MLCC and ceramic substrate 
manufacturer, Holy Stone is also a 
components distributor, carrying MCUs, 
application/logic/analog IC and other 
components, and has been developing 
numbers of solutions. Revenue of passive 
components for 2015 accounted for 25% of 
total revenue, and the rest was for 
distribution products. (see P.52 in 2015 
Annual Report.) The products we carry are 
manufactured by global companies under 
strict supplier management, which can be 
looked up on their website. As a part of 
supplier chain, we follow EICC regulations. 
Starting from 2013, we added environmental 
and labor issues to the contract to ensure 
the  superior supplier management.


3.4.1  Guarantee from Supplier


To ensure strict control on raw materials, 
suppliers are asked to link to green approval 
process with our IQC Dept. (Incoming 
Quality Control). The process ensures that 
suppliers understand the Company’s 
requirements on environmental substances 
and make sure the materials supplied are in 
line with these requirements.

3.3.4  Merchandising Lines and 
Principals


In addition to a manufacturer, Holy Stone is 
also a components distributor, carrying a 
wide variety of electronic components. The 
Company bridges principals, downstream 
processing plants, and system manufacturers 
altogether. The majority of merchandising 
lines comes from multinational corporations. 
These products are not only in line with ISO 
but also RoHS standards. Some of the 
suppliers have issued CSR report or 
Sustainability report. Green environment has 
become a major concern in our society. The 
Company also distributes green products 
and solutions to help principals expand their 
market shares and become part of the green 
supply chain. Furthermore, “Green 
environmental protection” and “Corporate 
Social Responsibility” are two main criterions 
in future distribution lines selection.


Since our distribution lines cover various 
applications, sales representatives must be 
well equipped with expertise and integration 
abilities, and  take part in suppliers’ seminars 
and workshops from time to time. Through 
internal training programs and regular 
seminars for customers, sales rep pass down 
their knowledge to other personnel.

▲Comprehensive inspection

Suppliers must commit and guarantee that 
their materials meet the “Restricted and 
Banned Environmental Substances 
Guarantee”, and provide the following 
paperwork:


✔ Third-party inspection reports on 
environmental substances

✔ Material Safety Data Sheet (MSDS) on 
related chemical substances

✔ Guarantee declaration on 
environmental protection substances


3.4.2  Establishment of Chemical 
Laboratories


To comply with the European Union’s 
requirements (RoHS) and other hazardous 
substances control restrictions, the Company 
has established a chemical laboratory since 
December, 2004 to screen and inspect 
purchased raw materials and manufactured 
goods. This is to ensure all materials and 
manufactured products free of hazardous 
substances.
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3.5  Pollution Prevention


3.5.1  Industrial Waste 


In addition to ISO14001 certified, we also file environmental information accurately to the authority in accordance with regulations. This allows us 
to track the flow of wastes, in order to effectively manage and avoid secondary pollution. In addition, we also carry on waste reduction and recycle 
and reuse such materials as paper rolls, pallets, parcel boxes. Furthermore, grouping finished products as many as possible and recycling RO 
wastewater and waste solvents also help with waste reduction.


Waste Recycle

For waste recycle, diverging management for waste water with high/medium/low intensity was implemented  at plating station in October 2015, 
and recovery of tin prepregging function was underway at the same time, aiming to avoid the decrease in output of highly intensive solvent. The 
project was scheduled to be completed by the second quarter of  2016, with the hope of decreasing waste water and processing fee. By carrying 
out diverging management above, a total of 594.5 liters of highly intensive solvent was reduced in 2015 within Department of Ceramic Substrate. 
The Company will continue to keep an eye out for latest regulations and act on relevant proposals. For 2016, the Company will be planning 
processing agency audit, aiming to increase efficiency and effectiveness in waste recycle.


Solvent recycled 

increased by 16%
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3.5.3  Air Pollution


Greenhouse Gas Emission

Standard on GHG emission requirement gets stricter both 
domestically and globally. Kyoto Protocol specifies that CO2, CH4, 

N2O, HFCS, PFCS, SF6 are GHG source. Carbon dioxide emission 
from purchased electricity contributes the most to GHG emission 
for Lungtan plant, and indirect emission has not been included in 
the calculation. A total of 16,719 tons of CO2 was produced during 
2015. 


3.5.2  Wastewater 


A total of 117,411M3 of wastewater was produced in 2015, plunging 
by 25.82% from 2014, and the monthly goal of 800 tons of 
wastewater reduction in 2015 was met. In addition, Wastewater 
Treatment Operation Plan and Highly Intensive Solvent Output 
Control Plan were made in 2015. Environmental Safety Department 
performs data analysis monthly and provide production department 
for reference. Furthermore, water quality plan is also in place for PH 
and heavy metal daily quick check. A third-party organization 
accredited by Environmental Protection Administration conducts 
water quality analysis quarterly to prevent water pollution from 
happening. Starting from 2016, the rainwater drainage will be 
added to coverage, in order to prevent such pollution.


In order to comply with increasingly strict wastewater regulations, 
permission for wastewater output was renewed in December 2015 
for Lungtan plant.

Wastewater 

decreased by 26%
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CO2  emission for 2015 is 16,719 tons, and CO2  emission per substrate unit 
area decreased by 1.45% to 10.19 in 2015 from 10.34 of 2014.


Although the Company has not been listed as the first and second industry 
to regularly disclose GHG emission, we keep a close eye on any changes 
being made in environmental regulations.


In order to reduce CO2  emission in office, Lungtan plant has been 
developing various plan to downsize carbon footprint, such as  replacing 
current light bulbs with LED ones, increasing solvent recycle rate, 
decreasing materials consumption. This not only increase cost-efficiency 
but indirectly decrease GHG emission from upstream manufacturers.


Preventive Measures

In 2015, Lungtan plant emitted 75.389 tons of volatile organic compounds, 
0.229 tons of particulate pollutants, and 0.67 tons of nitrogen oxides.


Lungtan plant continued to join “Improvement of Ozone Emission” in 
Taoyuan County in 2015, aiming to reduce consumption of organic solvent 
by 25%, in order to maintain air quality. 


The amount of solvent used in 2015 was 217.35 tons, decreasing by 
10.28% from 242.25 in 2014. Solvent recycled in 2015 totalled 80,750L, 
increasing by 16.37% from 69,388L in 2014, owing to significant decrease 
in purchasing and waste output. For mashing work station, we have met 
the goal of consumption reduction; in 2015, the consumption of mashing 
cleansing reduced from 36.1% to 28.69% in 2015, and the plan will be 
carried on for 2016.


Operation permit extension on stationary sources of pollution will be expired 
in 2016, and the plant will apply for another extension according to 
production.

3.5.4  Noise Pollution


Lungtan plant is located in Wushulin Industrial Park. Although noise 
requirement meets environmental regulation, we have installed 
silencers additionally to prevent noise pollution and for a better living 
quality for the neighborhood.


3.5.5  Environmental Fine


Significant leaking: none


Fine incurred from violation of Environmental Protection Act: 

NT$ 160,000.

Cause by:

(1) During joint audit by Department of Environmental Protection, air 

pollution operation terms are not consistent with application form. 
A penalty of NT$ 100,000 was therefore incurred. (Second audit 
was completed  by October 22nd, 2015)


(2) Unqualified paperwork for wastewater permission (scrubber 
system was not registered in Prevention Proposal on Water 
Pollution). A penalty of NT$ 60,000 was incurred. (Application for 
revision of Prevention Proposal on Water Pollution was completed 
by Sept. 27th, 2015 and approved by  Dec. 7th, 2015)

▲The Company got certified to ISO 9001 and ISO 14001, and 
has completed renewal assessment in 2014 and 2015, 

respectively.
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blink of an eye. In recent years, when 
environmental protection awareness is 
widespread, the government encourages 
citizens to purchase energy-saving appliances 
through all types of incentive measures. 
Suppliers have also developed a series of 
MCUs that can be used in green products, 
increasing product efficiency. MCU 
applications can be found everywhere such as 
mobiles, tablets, home appliances, etc., 
replacing multiple pieces of components with 
one MCU. Not only does it decrease energy 
consumption, increase efficiency, save room, 
lower cost, but downsize footprint. Holy 
Stone’s MCUs are mainly applied on 
automotives and industrial electronics. With 
product design to meet energy-saving control 
system, the Company provides complete 
solution to maximize energy efficiency.


3.6.3  Environmental Policy


Environmental protection standards are getting 
stricter. Customers from different fields propose 
their own version of hazardous substance 
restrictions, such as RoHS, POHS, Halogen 
and REACH. Companies from different parts of 
supply chain regularly update the list of 
restricted substances, develop plans 
proactively and keep track on a periodic basis. 
We have achieved an MLCC production free of

3.6  Green Products


3.6.1  Lighting 


From drilling wood to make fire in the primitive 
era, followed by Thomas Edison’s invention of 
incandescent light bulb in the eighteenth 
century, to today’s breakthrough in fluorescent 
lamp and LED lights, it is the trend to develop a 
more durable, convenient, safe, and 
environmentally-friendly lighting fixture. In 21st 
century, all types of electronic products are 
going green, and lighting is no exception. Holy 
Stone has invested a lot in state-of-the-art 
technology to provide relevant materials, 
machinery and facilities, and capabilities to 
downsize carbon footprints. This not only 
reduces energy consumption, but increases 
cost-efficiency and well manages GHG 
emission.


3.6.2  Microcontroller, MCU


As electronic products are designed to be 
thinner, smarter, the range of software contents 
and functions broader, hardware is required to 
have higher efficiency to meet higher software 
needs. Therefore, microcontroller (MCU) became 
an indispensible part. Its function, performance, 
and technology applications are evolving in the

halogen, 
perfluorooctane 
sulfonate (PFOS),  and 
perfluorooctanoic acid 
(PFOA—teflon raw 
material) through 
frequent examinations since 2010. In 2011, 
we carried out reduction plan on such 
materials as DEHP, solvents, and precious 
metals to meet green production. Since 
2013, the Company has reviewed and fine 
tuned production process periodically to 
lower environmental impacts in the spirit of 
environmental-friendliness, material 
reduction, and streamlined process.


3.6.4  Ongoing Raw Material 
Management


Raw material has been sent to a third-party 
for chemical substance analysis in every 
stages of MLCC life cycle, with the aim of 
restriction substances free. Meanwhile, it is 
also required for vendors to provide 
guarantee and analysis of restriction 
substances. There is an ICP equipment in 
place to examine for RoHS substances 
batch by batch to ensure no restriction 
substances included in incoming shipment.
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The Company not only 
evaluates vendors at 
recognition phase regarding 
materials used, but well 
manages restriction 
substances in every stage. 
Please refer to the right flow.
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3.7  Green Logistics


Holy Stone’s logistics is focusing efforts in 
the following areas: 


✔ Paperless logistics

✔ Decrease in air-conditioning 
consumption

✔ Decrease in electricity and CO₂ 
emission

✔ Decrease in vehicles dispensed 
for delivery

✔ Increase in use of recyclable 
paper


Advocate for Paperless Logistics

Since the Company implemented the 
paperless policy, the form of 
inventory movement request changed 
from fax to digital on the server, we 
saved 8,791 sheets of paper in 2015, 
and 84,857 totally as of 2015. Holy 
Stone also carried out lead-free 
project, any product with lead was 
replaced. Furthermore, we decreased


Decrease in Air-Conditioning 
Consumption

The Company has significantly 
decrease the use of AC by increasing 
storage utilization since 2008. Please 
refer to below for more details.


the number of labels used in shipment, 
only 1 label is needed while normally 
required 2-3 labels (such as customized 
label, UL… etc.) in a shipment. This saves 

Utilization rate 
(%)

Big 
storage 
zone

Medium 
storage 
zone

Bulk 
storage 
zone

Before storage 
utilization

10 31 13

After storage 
utilization

35 83 75

Decrease in Electricity and CO₂ 
Emission

To conserve energy and reduce CO₂ 
emission, three-leveled four-wheeled carts 
are used as a substitute for forklifts.
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Decrease in Vehicles Dispensed for Delivery

By grouping deliveries, Holy Stone is able to decrease the total number of vehicles dispensed 
for delivery so as to downsize footprints to protect the atmosphere.


Increase in use of recyclable paper

Making environmental impact as little as possible is upheld in every stage of 
product life cycle from purchasing to finished goods to delivery. For example, 
respective staff  have been working with suppliers to reuse as many cartons as  
possible, and ask for recyclers to collect and recycle cartons on a periodic basis. 
As for packaging, we advocate the use of recycled paper as shipment fillings, 
such as small paper boxes in place of plastic fillings. Pallets used in 
transportation are also recycled to make less impact on the environment.

✔Recycling paper for shipment 

fillings


✔Having recycling company collect 

carbon cartons


✔Recycling and reusing wood and 

plastic pallets to reduce carbon 

footprint


✔Replacing plastic fillings with 

paper boxes recycled


✔Replacing shipment fillings with 

toilet paper rolls and tape rolls 


✔Recycling incoming shipment 

cartons for delivery


✔Recycling 


✔Recycling and sorting plastic 

reels, and re-taping for reuse
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3.7.1  Green Living


The spirit of recycling and reusing is carried out at each and every 
Holy Stone offices. The Company is driving progress in the areas 
outlined above by raising awareness of recycling and reusing 
resources such as stationeries and paper sheets.


3.8  Environmental Accounting


Environmental accounting, also known as green accounting, 
measures the influence a company has on the environment in a 
physical measurements. Companies are able to protect the 
environment and advance management by establishing green 
accounting mechanism. The Company purchased equipments and 
supplies that make the least impact on the environment to meet 
regulations and international standards such as ISO 14000 series.


When the Company built the factory, we evaluated relevant 
environmental protection equipments and supplies to accurately 
estimate the cost and corresponding efficiencies to facilitate 
analysis of environmental management and decision-making. In 
order to keep consistency throughout the Company, the following 
principles are upheld for a universal accounting method:


▲ Recycling and reusing wood and plastic pallets

▲Recycling and sorting plastic reels, and re-taping for reuse

▲Recycling and reusing cartons for delivery

▲ Recycling toilet paper/tape rolls and boxes for shipment fillings
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✔ Operation procedures and principles are not to be changed. Codes for environmental activities are to be added to current 
operations management information; expenses are recorded under current accounting accounts.

✔ Environmental expenses are recognized as expenditure (cost) in current period

✔ When a department purchases or reimburses environmental expenses, they need to include the environmental activity code in 
the request forms. Head of Department shall check if the item is classified correctly, and before the Accounting Department 
convert bank payment vouchers, the designated person shall double check the classification.


The above principles can not only be used for internal use to advocate for economical environmental protection plan, but communicate with 
external stakeholders and illustrate the efforts in saving our environment numerically.


Environmental expenditure totalled NT$17,116 in 2015 (see below).


Accounts Description

2011 2012 2013 2014 2015

Capital 
Expenditure

Expense Subtotal Capital 
Expenditure

Expense Subtotal Capital 
Expenditure

Expense Subtotal Capital 
Expenditure

Expense Subtotal Capital 
Expenditure

Expense Subtotal

Increase in 
pollution 
prevention 
efficiency

Expenses from air, water 
and other pollution 
prevention

5,296 3,904 9,200 4,868 1,237 6106 2,730 4,734 7,464 2,122 4,997 7,119 284 4,239 4523

Cost of waste 
treatment and 
recycling

Costs from industrial waste 
treatment (sludge, waste 
solvent, wastewater, and 
other wastes)

-

6,736 6,736

-

11,143 11,143

-

9,389 9,389

-

9,942 9,942

-

9,698 9,698

Others Expenses from 
environmental training, 
personnel, infrastructure in 
system, and acquisition of 
certification

-

2,707 2,707

-

3,388 3,388

-

2,381 2,381

-

3,345 3,345

-

2,895 2,895

Total 5,296 13,347 18,643 4,868 15,768 20637 2,730 16,504 19,234 2,122 18,284 20,406 284 16,833 17116

Accounts Description
Efficiency

2011 2012 2013 2014 2015

Industrial waste 
recycle

Scraps, parcel, barrel, steel, and 
etc.

751 542 581 458 419

Reduction in 
industrial waste

Waste solvent recycle (Toluene) 3,568 1,835 1601 2,290 3,500

Total 4,320 2377 2,183 2748 3919

◀Vacuum compressor/auto residue 
scraper/recycling equipment for 
explosion-proof solvent
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Forestation accounts 

for 170 m²

Forestation at Lungtan Plant Area in m²

Plant 1-1F outside the door: prunus campanulata/golden 
dewdrop/green maple 22

Plant 1-1F cherry blossom and left driveway zone: yoshino 
cherry/taiwan cherry/flower stand/camphor tree 7

Plant 1-1F kumquat and overhead door zone: taiwan cherry/
bombax ceiba/camphor tree/camellia/paper flower/mango tree

31

Fan palm outside of guard booth: golden dewdrop 6

Plant 2-1F-on the right side of guard booth: peach blossom/
Rhododendron/guard booth/korean velvet grass 10

Plant 2-1F-behind guard booth: osmanthus fragrans/scandent 
scheffera/camphor tree 21

Plant 2-1F: yoshino cherry/ginger lily/golden dewdrop (beside 
accessible lane) 10

Plant 2-6F-sky garden: orchid/fan palm 10

Plant 2-6F-outside of training room: korean velvet grass/common 
jasmine orange

20

Plant 2-6F-outside of training room: shortleaf lilyturf 13

Plant 2-6F-outside of cafeteria: korean velvet grass/small pine 
and cypress/golden dewdrop

20

Total 170

Pond at Lungtan Plant Area in m²

On the side of Plant 2 3

Total 3

◀ Forestation at Lungtan plant: forestation zone 

accounts for 170 m² and can be found at sky 
garden, driveway, outside of cafeteria, growing 

green maple, camphor tree, taiwan cherry, 
yoshino cherry, camellia, pine, and etc.
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4.  Customer 
Relat ionship 

4.1 Customer Service 
4.2 Quality Enhancing 

4.3 Experience Sharing 
4.4 CRM Fostering
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stay timely and effective and initiating state-
of-the-art ideas.


4.3  Experience Sharing


The Company provides instructions and the 
up to date application to meet customers’ 
needs and advance technology in 
development. In addition, the Company 
provides product analysis and suggestions 
upon customers’ request to deliver quality 
services and foster a closer relationship with 
customers with accountability, fairness, and 
reliability.


4.4  CRM Fostering


4.4.1  Customer Satisfaction Survey


Customer satisfaction survey plays a crucial 
role in customer relationship management. 
Data collected reflects customers’ 
experiences from sales to post-sale services 
sales and product quality, and helps the 
Company stay competitive in the market and 
enhance corporate image and reputation.


Customer satisfaction survey is divided into 
Manufacture and Distribution lines, focusing


4.1  Customer Service


Holy Stone’s customers are spread across 
the world, from Asia to Europe and America. 
Our components can be found in all kinds of 
end-products such as computer, 
communication, consumer, industrial and 
automotive electronics. Even though the 
products are used in a wide variety of 
applications, quality standard is no different. 
We uphold high standard in quality 
assurance policy—continuous improvement 
and progress breakthrough with Plan, Do, 
Check, Act (PDCA). We are customer-
oriented and always put ourselves in our 
customers’ shoes. Along with expertise, the 
Company provides a complete customer 
service.


4.2  Quality Enhancing 


Holy Stone is never satisfied with quality 
improvement and is always seeking for zero 
defects. In production, the Company 
developed a Shop Floor Control System 
(SFC) in which the quality of each batch is 
recorded from input to output. This 
integrates every stage of product life cycle 
from development, manufacture, sales to 
post-sale service, allowing the Company to

on 5 areas: Service Quality, Product Quality, 
Shipment Quality, Skills and Technology, and 
Overall Experience. After survey analysis, we 
gain insight into the performance from last 
year, learning what has been improved and 
what needs to improve. The analysis allows 
us to develop annual performance goal. This 
process was created since 2003 and the 
Company revamped questionnaire design 
with the aim to collect more feedback and 
room to improve.
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From 2015 survey for house brand products, Shipment Quality 
scored the highest, indicating the Company possesses superior 
skills in packaging and quality assurance.  Overall Experience and 
Service Quality come in second place, but Skills and Technology 
decreased by 4.4% from last year. The greatest expectation for the 
Company is to provide the most state-of-the-art Skills and 
Technology. In order to achieve that, it is important to track product 
by conducting review of external resources and internal projects.


In addition, Holy Stone conducted the first analysis for automotive 
customers, and we hit the highest score in each of 5 areas, showing 
that Holy Stone has built customer trust in product quality and 
service management. The greatest expectation from customers is 
stable supply of shipment. In order to meet this demand, Holy Stone 
will continue to make efforts to stablize product shipment.

From 2015 survey for distribution products, Shipment Quality 
scored the highest for 2 consecutive years, indicating the Company 
possesses excellent delivery quality and efficiency. Skills and 
Technology has been improving for the past 5 years, and the 
average score in 5 areas is close to that for 2014 survey, meaning 
the Company has achieved a certain standard of meeting customer 
satisfaction. Through immediate actions on customer feedback, 
Holy Stone will uphold the principle of satisfying customer demand 
with the aim of improving service in every area. 
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4.4.2  Listening to Customers


For Holy Stone, understanding customers’ needs and resolving complaints are two important aspects of a good customer service. To continually 
improve product quality and reliability, customer complaints from each department are processed immediately. Within 24 hours, we will get in 
touch with the customer and deal with it. In terms of manufacture complaints, we prepare respective application specifications for the customers 
and systematically report it to quality assurance dept. Along with failure analysis, corrective action, long-term strategy, confirmation on results or 
recommendations, etc., a complete analysis report will be provided to the customers in 7 days. For distribution products, we work with the 
principal to conduct the above same procedures and the sales team will then follow up with the customer. This integrates customers, sales 
team, and quality assurance to ensure a better customer service and competitive advantage.


Customer

Sales Team

QA Team

Responsible Dept

Provide analysis report

Provide corrective 
actions, long-term 

strategy and 
confirmation on result

Forward failure analysis 
and call for actions

File complaint

Communicate and gain 
insight on abnormality

Compose analysis 
report
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5.  Social              
         Involvement

5.1 Holy Stone and 
Community
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As a corporate citizen, Holy Stone seek to uphold our corporate spirit in community 
services. Through Holy Stone Foundation, we support less fortunate, care for the 
community, and more importantly, infuse creativity into charity work and maximize our 
value towards the society.


5.1  Holy Stone and Community


Holy Stone believes that “what’s taken from the 
society should be invested in the best interest of 
the society we serve” In December 2001, Holy 
Stone Foundation was found in the aim of caring 
for the community and helping the 
underprivileged. We support underprivileged 
families through our “Emergency Relief” program, 
sponsor various charitable organizations, and 
grant scholarships to outstanding students and 
those in need. Holy Stone hopes our support can 
be of great value to those in need. 


For years, the Foundation has spared no effort in 
granting sponsorships in helping humanitarian 
service mission. In the mean time, we have other 
ongoing activities such as donating vehicles for 
those in remote villages, providing buses to pick 
up and drop off patients with disabilities, 
donating LED light bulbs to NPOs, sponsoring 
preschools, nursing homes and day-care for the 
seniors, delivering meals to seniors who live 
alone, developing reading plans for children with 
disabilities, providing grants for children from 
single-parent family, precautions treatment for 
children with disabilities and infrastructure for 
remote hospitals, and advocating for cancer 
precaution. In the future, we will keep expanding 
our presence so as to provide humanitarian aid to 
more people in need of help.

Corporate Volunteering - DaGou Creek Cleanup and Mt. Hutou Cleanup


Corporate spirit is upheld in the Company’s community service, which focuses on 2 areas 
of  “Environment Protecting” and “Community Caring”. To demonstrate by participating, 
employees build a world in which people care for the mother nature and the society.
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For corporate volunteering in 2015, there was “Volunteering at Dagou Creek” 
and “Volunteering at Mt. Hutou”. Holy Stone hopes to make a positive 
influence on more people through passion and warmness from our volunteers. 
As of 2015, the amount of the Company’s volunteering hours devoted 
accounts for 2,106 hours.


▲ Volunteering at Dagou Creek

▲ Volunteering at Mt. Hutou

Through volunteering work, the employees learn about the 
environment and society from different angles, and pull people 
closer. This also gets employees thinking what the value of life 
is? Life is not just about working and making money, and it 
will start to get unordinary if you learn how to give, help others 
and care for the society. If volunteers are willing the pass on 
the inspiration to encourage more people to participate in, 
and a perfect world would then be created.
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Holy Stone Scholarships- Ongoing Support To Help Children Spread Their Wings


Receiving Education is a basic right for every child, and it is a cornerstone to grow out of poverty especially for the underprivileged kids. One of the most 
pivotal services Holy Stone Foundation provides each year is to give scholarships to support outstanding students and those in need. Apart from financial 
support, the Foundation also invited students to scholarship’s meeting, not only to get to know more about Holy Stone, but to spread the spirit and 
inspiration of charity to which the Foundation is built on, and to pass on the love and warmness they perceive, with the aim of creating a positive cycle to 
spread love.


In 2015, the number of students receiving scholarships is 66. As of 2015, the total amount of scholarship granted has reached NT$6.80 million. The 
Company also focuses on helping students to learn more about real-world corporations and workplace. Therefore, starting from 2011, we have been 
inviting students to participate in the Company’s activities, including lectures, seminars, rummage sale, and community services. From these after-school 
activities, the students have the opportunity to broaden their horizons and to start to plan for future career path.


Art Gallery Featuring “Love Is Not Rare Because of You”


Arts and humanities are two things that can heal people’s body, soul and spirit, and can also clear people’s mind and bring forth inspiration. Holy Stone 
has been sponsoring for artistic development for the underprivileged for years. The documentary of Rock Me To The Moon in 2013 touched numerous 
hearts with the story of families affected by rare medical conditions. In addition, Holy Stone invited the rock band from the movie called Sleepy Dads to our 
year-end party, so that more people can have a chance to learn more about Taiwan Foundation for Rare Disorders. The relationship between Holy Stone 
and Taiwan Foundation for Rare Disorders has also begun since then. Starting from 2014, Holy Stone has been sponsoring for artistic courses with Taiwan 
Foundation for Rare Disorders, aiming to spread love to families with rare disease patients. At the end of 2014, Taiwan Foundation for Rare Disorders held 
a concert titled “Love Is Not Rare Because of You”, and a member of artistic class Chien-Fung Hsieh was responsible for background illustration with 
colourful and exceptionally narrative expression. In 2015, Hsieh was also invited to exhibit his artwork at Holy Stone office for six months.

◀ Chien-Fung Hsieh with Taiwan Foundation 

for Rare Disorders and his artwork
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During the exihibit period, Hsieh and his mother paid a visit to Holy Stone headquarters and 
held a meeting with our employees, sharing the stories behind his paintings, the setbacks and 
how he overcame them, and how gained his confidence back. Many of the employees related 
to his feelings. Hsieh also drew a painting based on the courtyard of Holy Stone headquarters 
with delicate strokes and gave it as a gift to Holy Stone,  memorizing this special moment in 
life.


▲ Chien-Fung Hsieh with Taiwan Foundation for Rare Disorders and his artwork ▲The painting as a gift from Hsieh
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Advocate For Donation of Secondhand Computers


Holy Stone has been participating in KPMG’s initiation for 5 consecutive 
years as of 2015 on collecting used computers for donation to rural 
areas. The Ministry of Education of Taiwan established a Digital 
Opportunity Center (DOC) in the aim of providing a chance for the 
underprivileged to gain access to search and apply for authority 
matters. Through DOC, we break information barrier and eliminate the 
gap between urban and rural areas. With KPMG’s initiation, many 
corporations have participated in this program. Holy Stone has donated 
used computers since 2011, but in the absence of sufficiency, we will 
sponsor this program financially instead.There as 15 used computers 
donated in 2015, and as of 2015, there has been a total of 81 
computers donated from Holy Stone to DOCs throughout Taiwan.


Finance 
Boot Camp

▲ Young Millionaire Creating - Finance Boot Camp

Young Millionaires Creating - Finance Boot Camp


Well goes an old saying, “give a man a fish and you will feed him for a 
day”. In the light of teaching kids correct value of money, Holy Stone 
Foundation invited personal finance consultant Shih-Fang Chen to 
teach children kids version of cash flow game from the top selling book 
“Rich Dad, Poor Dad” with fun story telling on putting the knowledge 
into practice in daily life. With the interaction with their parents after 
school, kids share the feelings and make a memorable moment with 
their parents this summer. 
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Fundraiser for Bethel Non-Profit Kindergarten and Tutoring School


Fundraiser for Bethel Kindergarten and Tutoring School was a success for bring kids Christmas feast with Santa played by Holy Stone employee in 
2014, aiming to make the kids wishes come true. Therefore, Holy Stone initiated a fundraiser to send the kids shoes after spending a great amount 
of time trying to figure out what these kids really need. On Christmas of 2015, we visited those kids again and donated the shoes, giving back to 
the community we care about.


Size 
Measuring 

for Kids

Shoes 
Donation
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Holy Stone believes that 
maintaining positive employee 
relations and comprehensive 
employee benefits package not 
only enhance employee rapport and 
loyalty, but also bring out corporate 
commitment. Therefore, the 
Company is committed to creating 
a sound environment with equal 
opportunity workplace, diverse 
career development, and close 
bonding between employees and 
corporation.


6.1  Employment Overview


Holy Stone develops personnel 
allocation in accordance to each 
department’s annual sales target 
and annual operating strategy. HR 
dept. puts job openings by request 
on recruiting channels, and 
recruiting is proceeded with open 
information, equal opportunities, 
and fair recruitment in order to 
recruit the most suitable talents. 
Moreover, the Company has not 
recruited any foreign operators in 
the hopes of retaining job 
opportunities for local workforce 
and bringing about humanism.
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81%

19%

74%

26%

Taipei
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67
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Total

538

Local
438

Non-local
100

Total Number of Local Hires 6.2  Well-Being


Holy Stone put together employee benefit policies built on premise of 
staying competitive and productive in the market, and the policies are 
aiming to enhance employee productivity and quality of life,  and to 
promote corporate sustainability and social responsibility to fulfill the 
obligation of taking good care of employees. The Company established 
Employee Welfare Committee that provides employees a healthy, happy, 
and diverse workplace.


Other than subsidies for marriage, death, maternity, hospitalization, 
Chinese New Year, and birthday, the Company also held a number of 
seminars and activities in 2015, such as:


✔ Recreational Activities: held year-end party and invited employees’   
families to celebrate.


✔ Workshops： lectures focusing on stress releasing such as movie 
appreciation, zentangle drawings, jogging lessons, aiming to boost 
inspirational and mindful growth.


✔ Team offsites: held outings for the whole company and each 
department to enhance interactions.


✔ Movie appreciation: held movie appreciation to enhance diverse, 
inspirational and creative life experiences.


✔ Clubs：yoga, swim, badminton, basketball, table tennis, bowling, 
dance, and ukelele clubs are created to encourage employees to 
exercise and interact with other coworkers


✔ Holy Stone Bookstore: a book rental platform on the intranet 
proving a wide variety of magazines and novels to acquire 
knowledge and spend leisure time on 62



2015
year-end 

party

Team 
offsites
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Chia-Hui Fang:

I read a book about how feet 

affect our wellness which 

the topic of this lecture is 
closely related to. Since I 

was a kid, I had always 
been active in sports 

focusing on track and field. 

Therefore, I could totally 
relate to the lecture.  Except 

we have all been swamped 
with work and forget the 

importance of staying healthy 

by exercising. By taking the informative class, we learned about the 
benefits of running, including preventing people from getting ill, 

fostering relationships with others, and the story and history about  
marathon.  It is never too late to start exercising, and I decided to 

pick it up with brisk walking and slow jogging. It was such a pleasure 

to hear Mr. Kuo’s speech! 

Jogging not only relieves stress but also makes our lives a breeze 

with just a pair of sneakers to do exercise with no fuss. To take part 
in marathon running, we can take our lives to next level by creating a 

self-breakthrough and strengthening confidence. In addition, we are 

able to build up interpersonal relationships with those who share the 
same interest.

Thoughts on “Mr. Kuo’s Keynote Speech”

Shui-Li Liu:

I never know 

running lecture 

can be this 
informative! 

From the 
speech, I 

learned about 

the inspiration 
behind the 

contest that 
keep those 

contestants 

motivated, and it 
turns out that it is actually all about the amazing change in 

our body that exercising brings us! Through running, you 
can feel the groove and the relative communication 

between the external and internal self. The energy I 

perceived from the speech makes me want to try running 
sometime. I have never felt this motivated before! In the 

lecture, the speaker taught us some methods to easily train 
ourselves. After the lecture, I couldn’t feel my legs because 

of the practice. It seems like I have to keep up the 

motivation and try to stay healthy. It is the top priority to 
keep yourself in a good shape, and we should all go for that 

so as to color your life!

64



6.4  Training Hours


Employees are valuable assets to the Company. Therefore, we are creating a learning environment that encourages continuing growth, bringing out 
the best in employees, and cultivating them to become future leaders. From employees’ academic background and work experience, needs for 
current job and future development, individual and series of courses are designed to grow competitiveness. Self-learning platform also helps 
managers to strengthen the quality of leadership and enhances retention rate. In 2015, internal, external training, and online courses (mainly for 
new hires) are given and the average number of training hours per employee is 27.

Item
M F

Total
No. % No. %

Actual number of applicants for unpaid 
parental leave in 2015

1 8% 12 92% 13

Expected number of employees 
returning from unpaid parental leave in 
2015 (A)

1 9% 10 91% 11

Actual number of employees returning 
from unpaid parental leave in 2015 (B)

1 10% 9 90% 10

Return Rate (B/A) 100% 90% 91%

Actual number of employees returning 
from unpaid parental leave in 2014 (C)

0 0% 9 100% 9

No. of employees in 2015 who 
remained for 1 year after returning to 
work (D)

0 0% 8 100% 8

Retention Rate (D/C) N/A 89% 89%

Item Description

Actual number of applicants for 
unpaid parental leave in 2015

Parental leave starts in 2015

Expected number of employees 
returning from unpaid parental leave 
in 2015

Expected return date in 2015

Actual number of employees returning 
from unpaid parental leave in 2015

Actual return date in 2015

Actual number of employees returning 
from unpaid parental leave in 2014

Return starts in 2014

No. of employees in 2015 who 
remained for 1 year after returning to 
work

Parental leave starting date - return date 
< 365

6.3  Return and Retention Rate


The Company advocates for gender equality in work environment; employee who has completed one year of employment is entitled to unpaid 
parental leave for a maximum year of 2 before his/her kid turning 3, according to Act of Gender Equality in Employment and Measure for 
Implementing Unpaid Parental Leave. To ensure an open communication between employee and employer, staffs are encouraged to express their 
opinions in department meetings or through HR dept. Over the past few years, there has not been labor disputes or relevant losses incurred.
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Average training 
hours

Gender Types of employees

Female Male Total Direct Indirect Total

Total training hours 8,963 12,287 21,250 14,642 6,607 21,249

Number of employees 453 343 796 374 422 796

Average training hours 
per employee

20 36 27 39 16 27

Average training 
hours

Gender Types of employees

Female Male Total Direct Indirect Total

Internal training hours 7,690 10,706 18,396 14,234 4,161 18,395

Number of employees 453 343 796 374 422 796

Average training hours 
per employee

17 31 23 38 10 23

External training hours 1,222 1,516 2,738 407 2,332 2739

Number of employees 453 343 796 374 422 796

Average training hours 
per employee

3 4 3 1 6 3

Online training hours 51 65 116 1 115 116

Number of employees 453 343 796 374 422 796

Average training hours 
per employee

0 0 0 0 0 0

Total Number of Training Hours

Distribution of Types of Training

Continuing Growth System


-For New Hires

Orientation is held for every new hires 
before officially getting on board, and the 
course is delivered by HR dept. on 
corporate culture, product and workplace 
introduction, working principles, quality and 
environmental policies, precautions to avoid 
workplace sexual harassment, 
management ideologies, and concerns for 
corporate social responsibilities. In the first 
crucial 90 days, one-on-one supervision is 
carried out to better help new employees 
adapt to the new environment. Groups of 
new employees are formed to gather and 
share their thoughts on work and 
adaptability, so that HR is able to provide 
assistance immediately.

▲ Orientation for new hires 66



Orientation

-For Management and Professionals


Training courses are designed according to employees’ departments, 
job and personal needs, as well as laws and regulations. These 
courses contain management training (Must-have soft skills for the 
managers - Communication Basics),  professional training (Trust View 
Demonstration, ISO/TS16949 Training, Sales, Finance and Accounting, 
MIS, Logistics, and Product Trend wise), General Course (Emergency 
Issue Management), and Lecture on Personal Growth.

Management 
Training

Management 
Training

ISO/TS16949 
Explication
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Diverse Channels for Learning and Experiencing


✔  On-Job Training: Managers enhance employees’ skills by 
assigning projects, delegating and supervising alongside, 
by which training is based on each individual’s job needs 
and capabilities.


✔  Internal Training: Cross-department annual training 
designed and organized by training dept. 169 courses 
were held in 2015.


✔  External Training: Training classes and seminars held by 
external organizations. 139 courses were held in 2015.


Internal Training Sessions Held in 2015

Internal Training & Audit

Operational Risk Management - Power Supply Dept.

Trust View - Encryption Demonstration

Preparation for Internal Audit

Enterprise Quality Audit and SPC 8D Application

ISO/TS16949 Articles Explication

Computerization of Sample Application

Trust View 
Demonstration

Emergency 
Issue 

Management
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6.5  Performance and Career Path Evaluation 

Holy Stone has an open performance evaluation mechanism to fully implement evaluation management, and it is applicable to the all employees 
regardless of gender and age. This system is intended for subordinates and managers to reach agreement or consensus toward work, and focus 
mainly on employee growth, followed by performance evaluation. The Company is aiming to stay competitive and organization-efficient in the 
market by cultivating employees to develop personal growth and skill set with the help from evaluation system of performance and career path.

Learning Platform (Holy Stone College)

Fast and Efficient Learning Platform


The following training programs are included within Holy Stone’s learning platform- Holy Stone College: Business Management, Sales and 
Marketing, Quality Assurance, Research and Development, Production Management, Intellectual Property, Information Technology, Finance and 
Accounting, Human Resources Management, Assorted Knowledge, and Orientation.
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6.7  Law Compliance


Gender Equality


Job seekers and employees shall not be 
discriminated against based on gender to ensure 
sexual equality and law compliance. Holy Stone 
highly values gender equality; In 2015, the ratio of 
male to female employee is close to 1. As for 
recruiting, candidates with the skill set that best 
matches job description will be 
hired, regardless of gender.


Labor Law


According to Labor Standards 
Act in Taiwan, employers are not allowed to hire 
employees under the age of 15 for labor work. 
Those between the age of 15 and 16 are not 
allowed to engage in heavy and dangerous work. 
To comply with regulations, no employee under 
the age of 16 is hired. Employees or applicants 
shall not be discriminated against based gender, 
age, race, creed, nationality, physical or mental 
disability, etc. Employees shall not be subject to 
any sexual harassment or other illegal 
discrimination. Holy Stone’s salary policy and 
working hours are in accordance with the Labor 
Standards Law and other relevant regulations to 
ensure the protection of employee rights.

Say No to Sexual Harassment


The Company specifies protection of 
human rights and prohibition of sexual 
harassment in Work Principles, Regulations on 
Sexual Harassment, and Prohibition of Sexual 
Harassment. Relevant training materials are 
provided during orientation to raise awareness on 
sexual harassment, and all employees work 
alongside to help the Company create a 
workplace free of harassment though hotline, 
monthly and quarterly meeting, labor-
management meeting and welfare committee 
meeting. For external stakeholders, interactions 
with suppliers and customers are carried out with 
respect and courtesy.


Environment, Safety, and 
Hygiene Compliance


The Company inspects 
environment, safety and hygiene status on a 
periodic basis according to Occupational Safety 
and Health Act and ISO14001 to ensure a healthy 
and safe working environment and to avoid 
occupational injuries. This includes annual health 
checkup for employees, and follow-up for 
abnormalities every twice a year. Moreover, 
annual training for emergency and certifications 
of emergency personnel and firefighters are held 
to complete air tight protection.

6.6  Compensation


Holy Stone is people-oriented and 
places high value on employee benefits 
package. In compliance with laws and 
regulations, starting salary does not vary 
with gender, and compensation is 
finalized based on individual academic 
background, work experience, and 
performance. Performance bonus and 
year-end bonus are distributed according 
to the Company’s profitability and 
individual’s performance. In addition, 
corporate pension plan is provided in 
accordance with relevant laws; the 
Company sets aside a fixed monthly 
contribution to employees’ pension plan 
for both full-time and part-time 
employees on the first day at work, and 
provides employee and group insurance 
plan to protect employees. The 
Company advocates for gender equality; 
qualified employees are eligible for 
unpaid maternity and parental leave 
application. To ensure an open 
communication between employee and 
employer, employees are encouraged to 
express opinions/complaints within 
department meetings or to 
administration department directly. Over 
the past few years, there was no labor 
dispute or relevant loss.
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7.  Health and Safety

7.1 Environment and 
Safety  Improvement     
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Distribution  
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7.4 Employees’ Health 

7.5 Occupational Safety 
and Health 
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7.1  Environment and Safety Improvement


Lungtan plant complies with the Labor Safety and Health Act and 
has environmental testing organizations approved by the Council of 
Labor Affairs conduct operating environment evaluation twice every 
year. (testing for organic solvents, special chemical substance, 
dusts, noise, CO₂, and emission equipment). This ensures the 
intensity of hazardous materials does not exceed the standard and 
protection of employees’ health.


Plant safety repairs are divided into machinery equipment, 
operating environment, and personal care:


A. Machinery equipment: this includes improvements on 
mechanical equipment and manufacturing procedure.


a. Mechanical equipment safety improvement: worn equipment 
parts resulted from frequent use or faulty in original design 
could cause injury to staffs. Therefore, respective repairs are 
done to decrease operation accidents.


b. Manufacturing procedure safety improvement: due to off-
standard operating procedure in cleaning and maintaining 
machinery in trouble-shooting, work injuries happened from 
time to time. To solve this problem, in addition to raising 
awareness in safe operating, the Company has also been 
checking on comprehensives of original prevention mechanism 
in order to eliminate accidents and keep staffs safe at work.

▲ Cylinder shall be fixed to and covered 

with.

c. Occupational Safety and Health Committee called for quarterly  

    meeting, in order to analyze occupational injury cases and make 

    improvements on respective cases.


B. Operating environment: this includes improvements on mechanical 

     equipment and manufacturing procedure.


a. Safety deficiency: regular patrol on unsafe equipments and 
environments is to make sure operating safety and low risk on injury. 
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C. Personal care: chemical leak stopper and 

magnetic stopper tool kits are placed at mashing 
station at LT2 plant on 5th floor, aiming to prevent 

emergency leakage; dripping basins were also 

purchased to prevent from contaminating by 
concentrating leaking solvent. 4 in 1 gas detector 

is in place to detect for air density in limited and 
anoxic area. In addition, organic gas canister, 

aprotic-solvent-proof gloves, aprons, boots, eye-

washing kits, goggles, level-C jumpsuits, highly 
efficient pads (in tubes and sheets), and P100 

filters are also in place.

▲Goggles

▲Appropriate sign for chemical substance 

at electroplating station at Plant 1

▲Appropriate sign for chemical 

substance storage area

▲Hanging operation warning sign at each 

floor

▲Dusty environment warning and sign 

(mashing station at LT2-5F)

(b) Hazard warning and chemical substance label improvements: including dusty 

     environment, hanging area, and all sorts of chemical substance barrel: 

▲organic gas canister, aprotic-

solvent-proof gloves, aprons, boots, 
and eye-washing kits
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▲level-C jumpsuits ▲highly efficient pads (in tubes and 

sheets)

▲pads in tubes ▲GMI PS200/4 in 1 detector

7.2  Emergency Response


At Lungtan plant, in addition to the semi-annual training courses on fire emergency plan 
and chemical/hazardous leakage, the Company also supplemented CPR training with 
Automated external defibrillators (AED)  to make up for emergency knowledge and to 
enhance rescue training, aiming to prevent accidents and disasters and keep personnel 
and property safe.


▲CPR and AED training

▲CPR and AED training
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The employee health checkup results are stored and 
put away in file tracking system. New employees are 
required to take health checkup to ensure no disease.


In addition to emergency equipment check, personal 
protection such as earplugs, ear muffs, gas masks, gloves 
and goggles are provided, and  the checklist of appliers is 
built to avoid hazard.


In sum, the Company will make respective EHD plan and 
administrative measures and establish personal protective 
equipment management measures, aiming to decrease risk 
on working environment with the help of audit mechanism.


7.5  Occupational Safety and Health


Labor’s Health and Safety Management Committee is 
established under E.H.S Dept. as level 1 unit, and labor 
accounts for 11 out of 17.


The number of occupational accidents in 2015 is 6, 2 of 
male, 4 of female.


There is no injuries occurred of on-site contractors in 2015, 
nor positions under highly risky working environment nor 
highly related to certain diseases. 


The Company has not established labor union yet.
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▲training on leakage ▲training on fire emergency

7.3  Occupational Hazard Distribution and Injury Frequency and 
Severity


The Company file to the authorities according to Occupational Health and Safety Act every 
month. In the event of injuries, staff will report to the highest management and E.H.S Dept. 
will investigate the incident with respective department. They will work closely to look into 
the case and work on preventative measures, and then turn it into a case study advocating 
to avoid future incidents.


Holy Stone discloses significant occupational hazard and injuries complying with 
Department of Labor regulations, and makes disabling frequency (number of disabling 
accidents/million of working hours) and severity (number of working days lost/million of 
working hours) as statistical indicators (not including accidents occurred outside of the 
plant). The disabling frequency and severity is 5.10 and 52 for 2015.


7.4  Employees’ Health


Lungtan Plant has infirmary in place, and it is newly staffed with medical practitioners and 
nurses couseling employees on medical services. In 2015, proposals on human factors, 
overloading, motherhood protection, and violence were added and risk evaluation is 
scheduled to be completed for each work station by the end of 2016. 




General Standard Disclosure

Indicator Indicator Description Corresponding Page Other Remarks

Strategy and Analysis

G4-1 Statement from the most senior. decision-maker of the organization 3
G4-2 Description of key impacts, risk and opportunities. 3

Organizational Profile

G4-3 Name of the organization 5

G4-4 Primary brands, products, and services 5-6

G4-5 Location of the organization's headquarters. 6

G4-6 Number of countries where the organization operates, and names of countries where 
the organization has significant operations 8

G4-7 Nature of ownership and legal form 6

G4-8 Market served 7-8

G4-9 Scale of organisation 5 108 6

G4-10 Breakdown of workforce 60-62

G4-11 Percentage of total employees covered by collective bargaining agreements No trade union, but compliant system is in place.

G4-12 Describe the organization’s supply chain 32

G4-13 Significant changes during the reporting

period No significant change during 2015.

G4-14 Report whether and how the precautionary approach or principle is addressed by the 
organization. 28

G4-15 List externally developed economic, environmental and social charters, principles, or 
other initiatives to which the organization subscribes or which it endorses. 9

G4-16 Memberships in associations 9

Identified Material Aspects and Boundaries

G4-17 Report coverage of the entities in the consolidated financial statement 13

G4-18 Process for defining the report content and the aspect boundarie 12

G4-19 List all the material Aspects identified in the process for defining report content. 12

G4-20 For each material Aspect, report the Aspect Boundary within the organization. 12

GRI Content Index

76



G4-21 For each material Aspect, report the Aspect Boundary outside the organization. 12

G4-22 Report the effect of any restatements of information provided in previous reports, and 
the reasons for such restatements 12

G4-23 Report significant changes from previous reporting periods in the Scope and Aspect 
Boundaries. 1

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by the organization 10-11

G4-25 Report the basis for identification and selection of stakeholders with whom to engage. 10-11

G4-26 Approaches to stakeholder engagement 10-11

G4-27 Response to key topics and concerns raised 10-11

Report Profile

G4-28 Reporting period 1

G4-29 Date of most recent previous report (if any) 1

G4-30 Reporting cycle (such as annual, biennial) 1

G4-31 Contact point for questions 1

G4-32 In accordance' option, the GRI content index and external assurance 76

G4-33 Policy and current practice regarding external assurance N/A

Governance

G4-34 Governance structure 20-21

G4-35 The process for delegating authority for sustainability topics 20-21

G4-36 Executive-level positions with responsibility for sustainability topics 20-21

G4-37 Process for consultation between stakeholders and the highest governance body 25

G4-38 Composition of the highest governance body and its committees 22

G4-39 Position of the chair of the board of directors 22

G4-40 Nomination and selection processes for the highest governance body and its 
committees 21

G4-41 Avoiding conflicts of interest 24
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G4-42 The role of the highest governance body and senior executives in setting purpose, 
values and strategy 21

G4-43 Measures taken to enhance the Board of Directors' collective knowledge of 
sustainability topics 21

G4-44 Evaluating board performance with respects to sustainability topics 24

G4-45 The role of Board of Directors in the identification and management of economic, 
environmental and social impacts, risks and opportunities 24

G4-46 The role of Board of Directors in reviewing the risk management processes for 
economic, environmental and social topics N/A

Dedicated personnel are designated under 
General Office, along with respective employees 
designated in each department, to advocate for 
CSR and report to management team on a 
periodic basis.

G4-47 The frequency of the Board of Directors' review of sustainability impacts, risks, and 
opportunities N/A

G4-48 The highest committee or position to formally approve this report and its materiality 
review N/A

G4-49 Process for communicating critical concerns to the highest governance body N/A

G4-50 Nature and number of critical concerns communicated to the highest governance body N/A

G4-51 Remuneration policies for the Board of Directors and senior executives 24-25

G4-52 Process for determining remuneration 24-25

G4-53 Inclusiveness of stakeholders' views regarding remuneration 24-25

G4-54 Ratio of the annual total compensation for the organization's highest-paid individual to 
the median annual total compensation N/A

G4-55 Ratio of percentage increase with regards to G4-54 N/A

Ethics and Integrity

G4-56   Values, principles, standards and norms of behavior such as codes of conduct and 
codes of ethics. 26-27

G4-57 Mechanisms for finding advice on ethical and lawful behavior, and matters related to 
organizational integrity 26

G4-58   Mechanisms for reporting concerns about unethical or unlawful behavior, and matters 
related to organizational integrity

26
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Specific Standard Disclosure

Material Aspects DMA and Indicators Indicator Description Corresponding Page Other Remarks

Economic Aspect

Economic Performance

DMA 18

G4-EC1 Direct economic value generated and 
distributed 18-19

G4-EC2 Risks and opportunities due to 
climate change 27-28

G4-EC3 Coverage of defined benefit plan 
obligation  62-64

G4-EC4 Financial assistance from 
government N/A

Market Presence

DMA N/A

G4-EC5 Entry level wage by gender ompared 
to minimum wage N/A Our entry level wage is higher than 

minimum wage.

G4-EC6

Propotion of senior management 
hired from local

community at significant location of 
operation

N/A
The report covers only Taiwan region, 
and all the senior managers are hired 

locally.

Environmental Aspect

Materials

DMA 31

G4-EN1 Materials used by weight or volume 31

G4-EN2 Recycled materials used 31, 38

Energy

DMA 33

G4-EN3 Energy consumption within the 
organization 33-34

G4-EN4 Energy consumption outside of the 
organization 33-34, 43

G4-EN5 Energy intensity 33

G4-EN6 Reduction of energy consumption 33-34

G4-EN7 Reductions in energy requirements of 
products and services 33
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Water
DMA 39

G4-EN8 Total water withdrawal 39

Water
G4-EN9 Water sources singnificantly affected 

by withdrawal of water N/A

G4-EN10 Today recycling and reuse of water 33

Emissions

DMA 39-40

G4-EN15 Direct greenhouse gas emissions 
(scope 1) 39-40

G4-EN16 Energy indirect greenhouse gas 
emissions (scope 2) 43-44

G4-EN17 Other indirect greenhouse gas 
emissions (scope 3)

43-44

G4-EN18 Greenhouse gas emissions intensity 39-40

G4-EN19 Reduction of greenhouse gas 
emissions 39-40

G4-EN20 Emissions of ozone-depleting 
substances 39-40

G4-EN21 NOx, SOx, and other significant air 
emissions 39-40

Effluent and Waste

DMA 38-39

G4-EN22 Total water discharge 38-39

G4-EN23 Total weight of waste by type and 
disposal method 38-39

G4-EN24 Significant spills 40

G4-EN25
Hazardous waste transported, 
imported, exported or

treated

No hazardous waste is transported, 
imported, exported or treated.

G4-EN26
Water bodies and related habitats 
significantly affected by water 
discharges and runoff

N/A

DMA 32
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Products and Services G4-EN27
Mitigation of environmental impacts 
of products and

services

32

G4-EN28
Percentage of products sold and their 
packaging materials

that are reclaimed by category

43-45

Compliance

DMA 40

G4-EN29
Fines and sanctions for non-
compliance with environmental 
regulations

40

Transport

DMA 43-44

G4-EN30

Significant environmental impacts of 
transporting proucts and other goods 
and materials for the organization's 
operations, and transporting member 
of the workforce

43-44

Overall

DMA 46

G4-EN31
Total environmental protection 
expenditures and investments by 
type

46

Environmental Assessment for 
Supplier

DMA 37-38

G4-EN32
Percentage of new suppliers that 
were screened using environmental 
criteria

37-38

G4-EN33
Significant actual and potential 
negative environmental impacts in the 
supply chain

37-38

Social Aspect

Employment

DMA 60

G4-LA1

Total number and rates of new 
employee hires and employee 
turnover by

age group, gender and region

61

G4-LA2

Benefits provided to full-time 
employees that are not provided to 
temporary

or parttime employees

62-64
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G4-LA3 Return to work and retention rates 
after parental leave, by gender 65

G4-LA4

Minimum notice periods regarding 
operational changes, including 
whether these are specified in 
collective agreements

Notice period on major operational 
changes are compliant with local 

regulations.

Occupational Health and Safety

DMA 75

G4-LA5
Percentage of workforce represented 
in formal joint management worker 
health and safety committees

75

G4-LA6 Worker health and safety committees 75

G4-LA7
Workers with high incidence or high 
risk of diseases related to their

occupation

75

G4-LA8 Health and safety topics covered in 
formal agreements with trade unions 75

Training and Education

DMA 65

G4-LA9
Average hours of training per year per 
employee by gender, and by 
employee category

65-66

G4-LA10

Programs for skills management and 
lifelong learning that support the 
continued employability of employees 
and assist them in managing career

endings

65-69

G4-LA11
Percentage of employees receiving 
regular performance and career

development reviews, by gender and 
by employee category

69

Diversity and Equal Opportunity
DMA 60

G4-LA12 Composition of governance bodies 
and employee breakdown 60-62

Equal Remuneration for Women and 
Men

DMA 70

G4-LA13 Ratio of basic salary and 
remuneration of women to men 70

DMA 29
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Labor Practices Assessment for 
Supplier

G4-LA14
Percentage of new suppliers that 
were screened using labor practices 
criteria

29

G4-LA15
Significant actual and potential 
negative impacts for labor practices 
in the supply chain and actions taken

29

Non-discrimination
DMA 70

G4-HR3 Actions taken in incidents of 
discrimination 70

Child Labor
DMA 70

G4-HR5 Measures taken to eliminate child 
labor in risk areas 86 70

Forced or Compulsory Labor
DMA 70

G4-HR6 Measures taken to eliminate forced or 
compulsory labor in risk areas 70

Human Rights Assessment for 
Supplier

DMA 29

G4-HR10
Percentage of new suppliers that 
were screened using human rights 
criteria

29

G4-HR11
Significant actual and potential 
negative human rights impacts in the 
supply chain

29

Local Communities

DMA 53

G4-SO1
Implemented local community 
engagement, impact assessments, 
and development programs

53-58

Anti-Corruption

DMA 26

G4-SO3
Total number and percentage of 
operations assessed for risks related 
to corruption and the significant risks 
identified

Advocates of anti-corruption, ethical 
management and relevant matters are 
not only incorporated into employee key 
performance indicator and HR policies, 
but also into code of conducts 
alongside  internal training to ensure 
that no one take advantage of their 
positions and clearly understand 
respective rules.
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G4-SO4 Communication and training on anti-
corruption policies and procedures 26

G4-SO5 Confirmed incidents of corruption 
and actions N/A

Impacts-on-Society Assessment for 
Supplier

DMA 29

G4-SO9
Percentage of new suppliers that 
were screened using criteria for 
impacts on society

29

G4-SO10
Significant actual and potential 
negative impacts on society in the 
supply chain

29

Customer Health and Safety

DMA 34

G4-PR1 Assessment of health and safety 
impacts of products 34-35

G4-PR2
Compliance with regulations and 
voluntary codes concerning the 
health and safety impacts of 
products"

N/A

Product and Service Labeling

DMA N/A

G4-PR3 Product information required by 
procedures N/A

G4-PR4
Compliance with regulations and 
voluntary codes concerning product

information

N/A

G4-PR5 Results of surveys measuring 
customer satisfaction 49-50

Marketing Communications

DMA N/A

G4-PR6 Sale of banned or disputed products N/A

G4-PR7

Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning 
marketing communications, including 
advertising, promotion, and 
sponsorship, by type of outcomes

N/A

DMA N/A
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Customer Privacy
G4-PR8

Total number of substantiated 
complaints regarding breaches of 
customer

privacy and losses of customer data

N/A
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